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Federal Bureau of Prisons Launches FSA Task Force

WASHINGTON, D.C.: The Federal Bureau of Prisons (BOP or Bureau) today announced the
creation of the FSA Task Force, a strategic team initiative designed to expedite the transfer of
eligible inmates to home confinement while directly supporting agency staff who have been
unfairly burdened by outdated data systems.

The announcement is a direct response to feedback received by Director William K. Marshall 111
during recent visits to Bureau institutions, where he met face-to-face with staff and inmates.

“Staff were taking the blame for delays they didn’t cause,” said Director Marshall. “They told me
their systems weren't always showing the right dates. Inmates and their families assumed they
were ignoring my directive. That wasn’t true for the vast majority of our staff. We have dedicated
professionals who want to do the right thing and simply needed the right tools and information to
do their jobs. Thanks to President Trump'’s leadership and the One Big Beautiful Bill Act, we will
be able to provide those needed tools. But let me be absolutely clear — where we find that 1%
who weren’t doing their jobs with integrity, we will find them and hold them accountable
because accountability goes both ways.”

The FSA Task Force, based at the Bureau’s Designation and Sentence Computation Center
(DSCC), will work in tandem with Residential Reentry Management (RRM) offices to ensure
timely home confinement placements under the First Step Act (FSA) and Second Chance Act
(SCA). While long-term technical updates continue, this manual intervention is designed to
deliver immediate relief.

Specifically, the task force will:

o Identify inmates currently in Residential Reentry Centers (RRCs) who are eligible for
home confinement;

e Manually calculate home confinement placement dates which “stacks” both the FSA and
SCA;

o Provide these dates to RRM offices to facilitate faster transitions;

« Review additional incarcerated individuals within institutions who may also qualify.

“This is a win for everyone,” said Rick Stover, Senior Deputy Assistant Director at DSCC.



“Inmates are returning to their communities sooner. Staff are no longer forced to rely on flawed
data. And we’re freeing up RRC beds for others who are waiting.”

The initiative is part of Director Marshall’s broader strategy of “Leadership in Action,” which
has included institutional walk-throughs, direct engagement with frontline staff, and timely
operational changes based on what he hears.

“Leadership is about showing up, listening, and doing something about what you hear,” said
Director Marshall. “That’s how we re building trust; not just with the public, but within our staff.
When the majority of our employees are supported and empowered, our entire system runs
better. And where misconduct exists, we will root it out. That’s the Bureau of Prisons I'm
committed to building.”
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