














l. The staff members
conducting the tour were unaware of any specific policies or procedures that would enable an inmate placed
in the suicide room, under direct observation, to shower, perform bodily functions and change clothing. The
auditor later confirmed that the facility has Post Orders in place, in conjunction with written policy, Program
Statement 5324.08, Suicide Prevention Program, that enables inmates on suicide watch to shower, perform
bodily functions, and change clothing without nonmedical staff of the opposite gender viewing their breasts,
buttocks, or genitalia, except in exigent circumstances or when such viewing is incidental to routine cell
checks.

During the tour, it was noted that there was sufficient staffing and surveillance cameras to ensure a safe
environment for inmates and staff. Signs were posted in both English and Spanish which indicated
employees of the opposite gender were present in the living units. Informal and formal conversations with
employees and inmates regarding the PREA standards were conducted. PREA posters were abundant
throughout the facility. The agency’s zero tolerance policy toward sexual abuse and sexual harassment
was prominently displayed in all the living units, meeting areas and throughout the facility. Audit notice
postings with the auditor's contact information were in these same areas. A time-stamped photo of the
PREA notice was dated 06/28/2018, well in advance of the on-site audit date of September 18-20, 2018.

During the tour, the auditor observed video monitoring cameras were located throughout the institution.
The auditor also noted that most showers and all toilets permitted inmate’s a measure of privacy to perform
bodily functions and change clothes without nonmedical staff of the opposite gender directly viewing their
breasts and buttocks. Inmate phones were checked to ensure they were working with a dial tone. The
advocacy hotline contact number was posted on all living units. The auditor was provided unimpeded
access to all parts of the facility, to include all secure rooms and storage areas. The auditor spoke
informally with inmates and staff during the tour.

Observations noted during the tour:

* FCl Waseca has a unique physical design.

» Individual inmate rooms were utilized as segregated rooms/cells. Zero inmates were housed in SHU
because of an allegation of victimization.

» PREA information was posted English and Spanish.

» There are no youthful offenders.

Staff Interviews (Specialized and Random) Day 1

The PREA Compliance Manager confirmed 213 staff members were assigned to the facility on the first day
of the audit, to include seven new hires. Both random and select specialized staff members were
interviewed on each day of the on-site audit.

All staff (random and specialized) interviewed confirmed they were aware of the institution’s zero-tolerance
policy and were knowledgeable of and understood their responsibility and duty to protect inmates from
sexual abuse and sexual harassment. Each staff member affirmed an awareness and understanding of the
role and responsibilities of a first responder, in the event of a PREA related allegation. Also, the staff could
clearly explain their role as part of a coordinated response. Due in part to shift scheduling, staff interviews
took place throughout three days. All interviewed staff demonstrated a sufficient understanding of the PREA
and their responsibilities under the PREA mandate. All staff members were able to discuss in detail the
agency guidelines established to address sexual abuse and sexual harassment. Moreover, each staff
member was also able to explain how they were trained to detect incidents of sexually abusive behavior,
intervene to protect the victim, safeguard the crime scene, report the incident to the Operations Lieutenant
or Shift Supervisor and document the incident.
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Targeted Inmate Interviews-Breakdown # Interviews Conducted

Youthful Inmates 0

Inmates with a Physical Disability

Inmates who are Blind, Deaf, or Hard of Hearing

Inmates who are Limited English Proficient (LEP)

Inmates with a Cognitive Disability

Inmates who Identify as Lesbian, Gay, or Bisexual

Inmates who Identify as Transgender or Intersex

Inmates in Segregated Housing for High Risk of Sexual Victimization

Inmates who Reported Sexual Abuse that occurred at the Facility
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Inmates who Reported Sexual Victimization During Risk Screening

—
[4)]

Total Number of Targeted Inmates Interviews

Inmate correspondence

The auditor did not receive any correspondence before the on-site phase of the audit dates of September
18-20, 2018. On 10/05/2018, the auditor was forwarded correspondence from an inmate who had been
interviewed as part of the targeted group, during the on-site visit.

Since the post-audit letter did not contain any PREA
related allegations and the inmate did not divulge any allegations of sexual abuse, sexual harassment or
concerns about being retaliated against for participating in the interview, the letter was forwarded to Bureau
of Prisons Headquarters for follow-up and any further action deemed necessary.

Advocacy contact

The auditor contacted Just Detention International (JDI) and spoke with advocate Leelyn Aquino. The
advocate indicated zero communications or contacts from inmates or third-party reports for FCI Waseca.
Likewise, the auditor also contacted the Committee Against Domestic Abuse (CADA), a local victim
advocacy organization. CADA was unfamiliar with the fact that FC| Waseca has a PREA Compliance
Manager. CADA indicated making logistical arrangements to see victims through a Unit Manager. During
the on-site audit phase, the auditor telephoned CADA from a dedicated phone located in the Psychology
Services Department. The phone was locked in a secure private room with windows and a door and
inmates could privately speak to advocates on the hotline, while staff observed the process from a vantage
point in the hallway. CADA indicated the last communication from FC| Waseca was in March 2018. The
advocate stated that she met with an inmate in SHU to discuss her sexual victimization. CADA indicated
that the inmate had already reported the incident to officials. CADA would not disclose the name of the
victim. The victim was seeking emotional support. CADA said obtaining access to victims was cumbersome
and they experienced long lag times between a request to meet with a victim and the coordination of
visitation time. The CADA advocate assigned to FCI Waseca also reported each time she visited inmates
who called the hotline they were being housed in SHU.

The auditor examined documents relative to concerns levied by the CADA advocate. Initially, the auditor
reviewed the Compliance Manager Information Tracking Log dated June 2018. The Compliance Manager
Information Tracking Log incidents ranged from 6/15/17-3/7/18. Column 4 of the Compliance Manager
Tracking Log indicates “Victim, Warden’s signature BP-A1002 (yes/no). Moreover, the Compliance
Manager Information Tracking Log gave credence to CADA's concerns. On further review of the
individualized BP-A1002 generated for each inmate listed on the Compliance Manager Information Tracking
Log, the auditor found only two incidents where inmates alleged to have suffered sexual abuse were held in
SHU in the past 12 months for one to 24 hours awaiting completion of an assessment. Neither of the
inmates were housed in SHU for longer than 30 days while awaiting alternative placement.
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Number of Standards Met: 45
Number of Standards Not Met: 0

Summary of Corrective Action (if any)

Standard 115.13

Safety Hallway:

The mobile food delivery unit was returned to the main kitchen to
be appropriately stored. FCI Waseca corrected this problem before the close of the on-site phase of the
PREA audit.

E Unit: A blind spot was observed near the ice machine. Mirrors were installed to augment safety. FCI
Waseca corrected this problem before the close of the on-site phase of the PREA audit.

Laundry: The auditor observed a blind spot behind the washers. Mirrors were installed to augment safety.
FCl Waseca corrected this problem before the close of the on-site phase of the PREA audit.

A and E Units: privacy shower curtains were missing in A and E Units. Staff replaced shower curtains to
ensure privacy for the inmates in the unit. FCl Waseca corrected this problem before the close of, the on-
site phase of the PREA audit.

Receiving and Discharge: Inmates could be seen using the toilet from the doorway. A 2-3' strip was added
to a door facing a toilet to give inmates some measure of privacy. FCl Waseca corrected this problem
before the close of the on-site phase of the PREA audit.

Staff announcements: 50% of staff relied on the consistent daily announcement alerting inmates that
opposite gender staff entered the living unit. They also relied on the posted notices on the living units
instead of making announcements, when applicable. To correct the problem, FC| Waseca completed and
documented staff training to increase awareness and to remind staff of the facility and agency’s mandate for
making announcements when entering an opposite-gender living unit.

Suicide watch. The facility has a written policy, Program Statement, Suicide Prevention, and Post Orders in
place that enables inmates on suicide watch to shower, perform bodily functions and change clothing
without nonmedical staff of the opposite gender viewing their breasts, buttocks or genitalia, except in exigent
circumstances or when such viewing is incidental to routine cell checks.

Standard 115.16

During interviews with random and specialized staff, no staff could explain how to access the interpretive
language line in the event of a PREA incident. Also, during interviews with LEP inmates, the interviews
were delayed identifying a staff member who spoke Spanish. To correct this problem, FC| Waseca included
access information for on-demand interpretive services on PREA Cards issued to each employee to
facilitate a quick response in a PREA incident and to increase staff awareness about the interpretive service.
FCI Waseca corrected this problem before the close of the on-site phase of the PREA audit.

Standard 115.51 and 115.53

Zero of 31 inmates interviewed were aware of the location of the phone to contact CADA. Zero of 31
inmates interviewed were aware that any staff member could facilitate a phone call to CADA for a victim.
98% of inmates interviewed were unfamiliar with how to access the CADA Advocacy Hotline in Psychology
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