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Statement

1. PURPCSE AND SCOPE. To establish a furniture testing program
This programw || determ ne the performance, quality |evel,
conpliance with accepted industry test standards, and Federal
Prison Industry specifications for all furniture products and
vendor conponents.

2. PROGRAM OBJECTI VES. The expected results of this program
are:

a. Al furniture manufactured by FPI will neet or exceed
prevailing industry test standards

b. Al raw materials, conponents, and manufacturing processes
will conformto approved prints and specifications.

3. DI RECTI VES AFFECTED. None.
4. STANDARDS REFERENCED. None.
5. RESPONSI BI LI TI ES

a. The Manager, Furniture Product Support shall:

é Coordi nate and adm nister the furniture testing
program
é Ensure all standard furniture offerings have passed the

appropriate tests.

é Determ ne the appropriate test(s) to be used rel evant
to the specific product/material.
é Revi ew and approve test reports.
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Devel op and mai ntain a database containing historical
test informati on and results.

Periodically publish a summary of all testing
conpl et ed.

Establish a testing schedule that will insure
sufficient quantities of product are tested.

Wrk with factory staff to determ ne corrective action
required in the event of test failure.

| ssue energency stop production/shipnent notice, with
Program Managenent concurrence, in the event of test
failure which could lead to serious safety concerns for
t he custoner.

b. The Associate Warden (I ndustries)/ Superintendent of
| ndustries (AWSO ) shall:

é

é

D

D

Ensure that all FPI furniture products produced at his
or her |ocation neet approved draw ngs/specifications.

Contact the Manager, Furniture Product Support for a
determ nation of required testing prior to deviating
from approved specifications for a custom order.

In the case of test failure, inplenent corrective
action and submt additional sanples of the product for
retesting as the Product Support Center (PSC) directed
wi thin 30 days of test failure.

Ensure that production and shipnment is imrediately
ceased on products affected by energency stop
producti on/ shi pment noti ces.

7. TESTI NG

a.

The Furniture Test Lab Supervisor shall devel op a schedul e

for furniture product testing based on:

[ONONON

the capacity of the PSC Furniture test |ab,
new product testing requirenents, and
periodic testing of factory production.

The schedul e of periodic testing shall be based on a specific
product’s last test date and the nunber of factories producing
the product. The schedule shall insure that product from each
furniture factory is tested annually.
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b. The PSC Test Lab shall purchase products schedul ed for
periodic testing fromthe factory through normal procurenent
pr ocedur es.

The purchase price for these products shall be discounted 15%
bel ow catal og price. The Factory shall assunme the cost of
products ordered for retesting because of an initial test
failure.

c. Upon receipt of the test sanples, the Furniture Test Lab
Supervi sor shall assign a test nunber that will be used for
tracking, reporting, and data entry purposes.

d. The Furniture Test Lab Supervisor shall perform any
testing/retesting in accordance with all applicable industry test
standards. Absent an industry test standard, an FPl test shal
be devel oped.

e. Wen testing is conpleted, a report on each test sanple
shal | be devel oped docunenti ng:

the test standards used,
results of the test, and
any corrective action recomended.

[ONONON

f. Factory or corporate managenent can nmake a request to test
a raw material itemat any tine. Testing of vendor conponents
usual ly shall be conducted when a deviation fromthe original
specification for raw materials is requested. A determ nation to
test shall be made if the new raw material has an effect on the
structural integrity or over all quality of the finished item

Vendor conponent testing may al so be conducted in response to
i ncreased failure of vendor conmponents or custonmer conpl aints due
to failure of vendor conponents

8. SUSPENSI ON OF MANUFACTURING. In the event of a test failure,
the Furniture Product Support Manager shall determne if such a
failure could lead to serious safety concerns. Upon such

determ nation, and wi th Program Managenent concurrence, he or she
has the authority to issue an energency notice to the
manufacturing facility to cease production and shi pnent of the
product in question immedi ately until the concern is resolved and
a replacenent itemis retested.
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| f the cause of the test failure is determ ned to be a design
flaw, all |ocations producing the itemin question shall also be
notified to cease production and shipnment imrediately until the
design flaw is corrected.

Enmer gency notices to cease production and shi pnent shall be

i mredi ately communi cated to the AWSO of the affected factories
via tel ephone and confirnmed in witing electronically. Copies of
such notices shall be provided to:

t he Manager, Product Support Center,

Sr. Program Manager (Furniture),

Chief, Quality, Engineering and Operational Support,
appropriate Factory Managers, and

Qual ity Assurance Managers at the affected | ocations.
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