PS 8340. 09 BILL OF MATERI AL AND | TEM STANDARD ROUTI NG DATA
ACCURACY - FPI



U. S. Departnent of Justice
Federal Bureau of Prisons

Program ca
NUMBER:. 8340. 09
DATE: 8/ 7/ 2001
SUBJECT: Bill of Material and

Sta_tement | tem Standard Routing

Dat a Accuracy - FPI

1. PURPCSE AND SCOPE. To inplenent procedures for those

| ocations using the MIlenniunmis Material Requirenents Planning
function to test Bill of Material (BOW and Item Standard Routi ng
(I'SR) data accuracy and to nmaintain that accuracy |level at 98

per cent .

BOM and | SR data’ s accuracy is critical to maintaining viable
inventory and neeting custoner order delivery dates.

2. SUMVARY COF CHANGES. References to the SYM X MRP System were
removed and replaced with MIlennium UN COR s new ERP System

3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Accurate and reliable BOMand | SR data will be naintai ned
at each Federal Prison Industries (FPlI) factory | ocation.

b. BOMand ISR data will be tested to ensure that accuracy
| evel s are mai ntai ned at 98% accur acy.

c. Witten plans to inprove accuracy will be devel oped for
each location not neeting the BOM and | SR 98% accuracy | evel.

4. Dl RECTI VES AFFECTED
a. Directive Resci nded

PS 8340. 05 Bill of Material and Item Standard Routi ng
Data Accuracy (FPI) (10/31/97)
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b. Directives Referenced
PS 8000. 01 UNI COR Cor porate Policy and Procedures
(5/13/81)
PS 8281.01 FPI Work Measurenment Program (6/1/95)

5. STANDARDS REFERENCED. None

6. RESPONSIBILITY. The Associate Warden (AW (1 &E) or
Superintendent of Industries (SO) at each |ocation that uses
MIllenniumw || inplenment procedures to nonitor the accuracy
| evel of BOM and | SR dat a.
o) | f necessary, the AWI&E)/SO w |l devel op and
i npl enment a plan to achieve a 98 percent accuracy |evel
of BOM and | SR dat a.

The Factory Manager at each |ocation is responsible and
accountable for all BOM and | SR data’s accuracy.

The Work Measurenent Coordi nator is responsible and accountabl e
for all work nmeasurenent data’s accuracy.

7. 1SR ACCURACY. |ISRs will be 98 percent accurate. A routing
wll be accurate if it neets all of the follow ng requirenents:

a. Include all the operations in proper sequence to define
accurately the production process, sequence of operations, |abor,
equi pnent, and tine to conplete an item

Routings are correct when:
o} Cust omer or Product Support Center (PSC) issued

drawi ngs and/ or specifications are used when
appl i cabl e;

o} Al l production processes necessary to manufacturing a
particular itemare included in the routing; and
o} Setup, nove, queue, and run tinmes are all consistent

with work nmeasurenent studies.

b. Wbrk nmeasurenent docunentation will be conpleted to
determ ne the correct setup and run tines.

o) Wor k nmeasurenent nust be in accord with the Program
Statenent on the FPI Work Measurenment Program



PS 8340. 09
8/ 7/ 2001
Page 3

8. BOM ACCURACY. BOwvs w Il be 98 percent accurate. A BOMw |
be accurate if it neets the follow ng requirenents:

a. Part nunbers are correctly identified. Overhead itens wll
be included in the BOM at no cost.

BOM part nunbers are correct when:
o All raw materials required by custonmer or PSC approved

drawi ngs and/or specifications, if available, are
i ncl uded on the BOM

o) Al'l part nunbers identify the correct material required
by the draw ngs and/or specifications, if avail able;
o) Al part nunbers in the BOM are i ssued fromthe

Engi neering Corporate Item Master data base.

b. Quantities are identified correctly. BOMquantities are
correct when the quantity required per itemis the sanme as
i ndi cated on the custoner or PSC approved draw ng and/ or
specification, if avail able.

c. Material is separated correctly by the operation where it
is used in the manufacturing process.

o) Both the item and quantity used must be correct.
o) If an itemis used in nore than one operation the
quantity used in each operation nust be |isted.

9. TESTING THE ACCURACY LEVEL. The Business Manager, with the
assistance of the Quality Assurance (QA) Manager (or i ndividual
performng the QA function), will initiate procedures for testing
the BOM and | SR data’s accuracy | evel.

Each nonth, business office staff will establish a test sanple
and test for accuracy in accord with the procedure outlined in
Sections 7 and 8.

a. Itenms in the sanple wll be selected randomy. Al itens
to be tested will be pulled fromthe current production schedul e.

b. The sanple to be tested for the nonth will include 25 itens
taken fromthe current production schedule or the entire
production schedule if it contains |less than 25 itens.
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c. ABOMor ISRw Il not be counted as inaccurate where no PSC
or custoner draw ngs or specifications are avail able. However,
the I ack of drawi ngs or specifications will be docunented in the
narrative noted in Section 11.

10. DETERM NI NG THE ACCURACY LEVEL. The accuracy |eve
percentage for both the BOM and ISR will be determ ned by

di vidi ng the nunber of each itemtested in which no errors were
found by the total nunber of itens tested.

11. LOCATI ONS NOT' MEETI NG ACCURACY LEVELS. Factory Managers
will develop a witten plan to inprove the accuracy |evel of the
rel evant data to the required 98 percent |evel at |ocations that
do not have a 98 percent BOM or | SR accuracy | evel.

The Busi ness Manager will report the accuracy test’s findings at
the nonthly financial review. Those findings and the corrective
action will be docunented in the nonthly narrative that is
submtted with the Menorandum of Agreenent.

12. LOCATI ONS MEETI NG THE REQUI RED ACCURACY LEVELS. Locations
that neet or exceed 98 percent accuracy levels for BOW and | SRs
may conduct the testing for accuracy quarterly instead of
nmont hl y.

o Locations that subsequently fail to neet the 98 percent
accuracy must revert back to nmonthly testing.

13. ASSI STANCE. Further assistance can be received fromthe
respective Field Financial Adm nistrator in the Financial
Managenent Branch.

/sl
Kat hl een Hawk Sawyer
Director



