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1. PURPCSE AND SCOPE. To establish an Individual Piece Rate Pay
System (I PRPS) at all Federal Prison Industries (FPl) apparel
factories, as an incentive for inmte workers to earn higher
rates of pay and increase FPI production.

Detailed inplenmentation instructions are contained in the Wrk
Measur enent Techni cal Reference Manual (TRM.

2. SUMMARY OF CHANGES. This revision changes the reference for
recordi ng production tickets under Section 6.b. fromthe SYM X
systemto MI I enium

3. PROGRAM OBJECTI VES. The expected result of this programis:
Production in FPI apparel factories wll be increased.

4. DI RECTI VES AFFECTED

a. Directives Resci nded

PS 8121. 03 FPI Apparel Factory Individual Piece
Rat e Pay System (1 PRPS) (8/9/95)

OM 047-00 (8121) FPI Apparel Individual Piece Rate Pay
System (10/ 6/ 00)

b. Directives Referenced

PS 8000. 01 UNI COR Cor porate Policies and Procedures
(5/13/81)

PS 8120. 02 FPI Wrk Prograns for |Innmates (6/15/99)

PS 8281.01 UNI COR Wor k Measur enment Program (6/1/95)

TRM 8301. 01 UNI COR Wor k Measurenment, Ceneral Use (6/1/95)
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5. STANDARDS REFERENCED. None
6. RESPONSI BI LI TI ES

a. The Textiles Product Support Manager, Product Support
Center (PSC) nust review and approve piece rates established for
each apparel factory (in accord with the Program Statenent on
Wor k Measurenent) .

b. The Associ ate Warden/ Superi ntendent of Industries (AW SO )
at each institution with an apparel factory nust:

# Devel op and manage the I PRPS for his or her apparel
factory.

# Est abli sh new rates, when equi pnment, processes, or
ot her conditions change | abor requirenents
significantly.

# Forward piece rate pay changes to Textiles Product
Support ©Manager, PSC for review and approval.

c. Each apparel Factory Manager nust:

# Approve production tickets and forward themto the
Busi ness Manager
# | ssue and control production tickets for each apparel
pr oduct .
# Det erm ne how off-standard tinme will be paid (in accord

with the Wirk Measurenment TRM .

d. Each Busi ness Manager for an apparel factory must record
accurately conpl eted production tickets in the innmate payrol
systemin MIIlennium calculating paynents on each indi vi dual
wor ker's nmonthly accumul ati on of accepted first quality
pr oducti on.
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