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1. PURPCSE AND SCOPE. To establish policy and procedures on the
carrying and use of firearns by staff.

Title 18 U.S.C. §8 3050, authorizes the Attorney Ceneral to
prescribe rules and regulations relating to the carrying of
firearns by Bureau officers and enployees. This authority is
del egated to the Director in Title 28, CFR Section 0.96(0).

The Bureau maintains authorized firearns for issue to staff
during the performance of their duties. Carrying or use of
personal or privately owned firearns while on duty is prohibited.

2. SUMVARY COF CHANGES. Section 12 of this Program Statenent was
revised to reference the Program Statenent on News Media Contacts
as the source of policy regarding public disclosure of any

enpl oyee nanes involved in any incident involving the use or

di scharge of firearns under this Program Statenent.

Directives Referenced and Standards Referenced were al so revised.

3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Staff will be assigned to posts or duties requiring the use
of firearms only after receiving training and qualification with
t he i ssued weapon.

b. Firearns will be used when necessary to prevent escapes,
prevent the loss of life or serious physical injury, protect
government property, or maintain or restore control of a
correctional institution.

c. Every incident involving the discharge of a firearm except
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for training or recreational purposes wll be properly
docunent ed, reported, and revi ewed.

d. Badges will be issued to any staff nenber authorized to
carry a firearmoutside the secure perineter

e. The nane of any staff nmenber involved in a shooting
incident will not be disclosed publicly.

4. DI RECTI VES AFFECTED
a. D rective Rescinded
PS 5558. 12 Fi rearns and Badges (6/7/96)

b. Directives Referenced

PS 1480. 04 News Media Contacts (5/19/99)

PS 3420. 09 St andards of Enpl oyee Conduct and
Responsibility (2/5/99)

PS 3906. 16 Enpl oyee Devel opment Manual (3/21/97)

PS 5216.01 Juveni | e Del i nquents, Juvenile Justice and
Del i nquency Prevention Act (8/1/95)

PS 5500. 09 Correctional Services Manual (10/27/97)

PS 5568. 04 After Action Reporting and Review (04/11/96)

U. S. Departnent of Justice Ofice of Investigative Agencies
Policies, Resolution 14, and Attachnments A and B (Policy
St atenent - Use of Deadly Force and Commentaries) (10/17/95)

c. Rules referenced in this Program Statenent are contained in
14 CFR 108.11 and 108.21 and 28 CFR 0. 96

5. STANDARDS REFERENCED

a. Anerican Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4088, 3-4194, 3-4195, 3-4196

b. American Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3-ALDF- 1D- 18, 3- ALDF- 3A-28,
3- ALDF- 3A-29, 3-ALDF-3A-32

c. Anerican Correctional Association Standards for Adult

Correctional Boot Canp Progranms: 1-ABC 3A-27, 1-ABC- 3A-28,
1- ABC- 3A- 29

d. Anerican Correctional Association Standards 2nd Edition
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Standards for the Adm nistration of Correctional Agencies:
2-CO 3A-01

6. DEFINITIONS. Probable cause, reasonabl e determ nation, or
reasonabl e belief neans facts and circunstances known to the

enpl oyee at the time of the use of firearns that woul d cause a
reasonabl e enpl oyee to conclude that the action is appropriate.

7. CARRYI NG OF FI REARMS. \When approved by the Warden,
institution staff are permtted to carry firearns when
transporting inmates or participating in escape hunts and when
assigned to security posts requiring firearns as standard

equi pnent. Post orders, riot plans, and escape plans nust
include instructions for the carrying of firearns.

a. Duty Assignnment. New staff will not be assigned to posts
requiring the use of firearns before conpleting the Introduction
to Correctional Techniques program at the Federal Law Enforcenent
Training Center. |In extraordinary circunstances, an exception
may be made for an enpl oyee who has conpleted the local firearns
famliarization training, with witten approval of the Warden and
Regi onal Director.

b. Staff Qualification. Odinarily, new staff may not be
assigned to posts requiring the use of firearns before conpleting
the Introduction to Correctional Techni ques program at the
Federal Law Enforcenment Training Center. An exception may be
made for an enpl oyee who has conpleted the |ocal firearns
famliarization training, with witten approval of the Warden and
the Regi onal Director.

E Chapl ai ns, dentists, physicians, and other positions
which the Director specifically exenpts fromcarrying
firearns are not required to conplete the firearns
famliarization training conducted at the Federal Law
Enf orcenent Training Center or during institution
annual firearns training.

c. Re-qualification. Staff nust satisfactorily conplete an
approved firearns training course each year.

d. Oher Use of Firearns. Only the Director or the Director's
desi gnee may authorize, in witing, Bureau staff to carry
Government -i ssued firearns for purposes not expressed in this
Program St at enent .

8. USE OF FIREARMS. Firearns are to be used only when necessary
for the follow ng Law Enforcenent purposes:
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O

prevent escapes,

O

prevent |loss of |life or serious physical injury,

prot ect government property, upon determ ning that the
damage or | oss of property would contribute directly to an
escape, loss of life, or serious physical injury, or

O maintain or restore control of a correctional institution.

Use of firearns is not permtted if force other than firearns
reasonably appears to be sufficient to acconplish the | aw
enf orcenment purpose, including but not limted to:

O stopping an escape,
O preventing serious physical injury, or
O restoring control of a correctional institution.

The necessity to use firearns arises when all other avail abl e
means of achieving the | aw enforcenent purpose have failed or
woul d be likely to fail.

o An enpl oyee is not required unreasonably to place his
or her life, or that of others, in danger of death or
serious injury before using firearns.

If use of firearns is deened necessary, staff are to shoot the
subject's "center mass”" wth the intent of stopping the person.

o) Staff will not attenpt to shoot a |inb, since that
creates a | esser chance of stopping the subject and may
pose a danger to staff, inmates, or persons in the
comunity.

Firearns nay not be used solely to disable noving vehicles/
aircraft. Firearnms may be used against the driver or other
occupant of a noving vehicle only when:

o The enpl oyee has a reasonabl e belief that the subject
poses an i mm nent danger of death or serious physical
injury to the enpl oyee or others; and

O

The public safety benefits of using such force outweigh
the risks to the safety of the enpl oyee or others.

As soon as practicable nedical attention nust be provided to any
person injured during an incident involving use of firearns.
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Firearns may not be used if the enpl oyee recognizes a potenti al
escapee as an inmate sentenced under the Juvenile Justice and
Del i nquency Prevention Act.

a. Escape Prevention. Firearns may be used when necessary to
prevent an escape in the foll ow ng situations.

E Ver bal warning and warning shots are not required when the
enpl oyee reasonably believes there is imm nent danger of
death or serious physical injury to self or others.

E When aut hori zed, throughout this policy, warning shots
shoul d be used only if there is no apparent danger to other
staff, other inmates, or the comunity.

(1) Perineter Wlls. At institutions secured with
perinmeter walls, prior to using firearns, staff nust reasonably
believe that an inmate has the capability to escape. For
exanple, the inmate may be carrying itens that could be used to
escape, such as, but not limted to, a |adder, grappling hook, or
rope, suggesting an intent to escape.

An enpl oyee who determ nes an escape is in progress nust
i ssue a verbal warning, then fire a warning shot prior to
shooting the subject.

(2) Miltiple Perineter Fences. At institutions secured
with nmultiple perinmeter fences, prior to using firearnms, staff
nmust reasonably believe that an inmate has the capability to
escape. For exanple, the inmate nmay be carrying itens that could
be used to escape, such as, but not limted to, a |adder,
bl ankets, grappling hook, rope, broom handl es, or sticks,
suggesting an intent to escape.

An enpl oyee who determ nes an escape is in progress nust
i ssue a verbal warning, then fire a warning shot prior to
shooting the subject.

o The i nmate does not have to be on the first
perineter fence before the enpl oyee issues the
war ni ng.

When the inmate actually contacts the first perineter fence
and junps to clinb, or otherw se denonstrates an attenpt to get
on or over the first perineter fence, and the enpl oyee has
reasonably determ ned an escape is being attenpted, the enployee
may shoot the subject.

o The enpl oyee should not wait until the inmate is
bet ween the perineter fences.
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(3) Metropolitan Correctional Centers (MXCs) and
Metropolitan Detention Centers (MDCs). \Wien an enpl oyee
reasonably determ nes that an escape is being attenpted from an
MCC or MDC the enpl oyee should give a verbal warning. |If the
i nmat e conti nues, the enployee may shoot the subject.

o Warni ng shots are prohibited, due to the
possibility of injury to innocent bystanders.

(4) Mninmum Security Institutions. Odinarily, firearns
are not to be used to prevent escapes frommni mum security | evel
institutions; however, they may be used when the escaping i nmate
has used, or threatened to use, force likely to cause serious
physical injury, or has manifested an i mm nent threat of death or
serious physical injury to the enpl oyee, other staff, other
i nmates, or the community.

o) Ver bal warni ngs and warni ng shots should be used
when feasi bl e.

(5) Escapes with Qutside Assistance. Firearns may be used
agai nst persons who are not inmates if they are facilitating an
escape and have used, or threatened to use, force likely to cause
death or serious physical injury against the enployee, other
staff, other inmates, or the comunity.

o) Ver bal warni ngs and warni ng shots shoul d be used
when feasi bl e.

(6) Escape from Escorted Trip or Prisoner Transport. \Wen
an enpl oyee reasonably determ nes that an escape is being
attenpted froman escorted trip or prisoner transport, the
enpl oyee nust issue a verbal warning. |If the inmate conti nues,
and the escape is occurring wwthin the i medi ate environs of a
correctional institution, the enployee is to fire a warning shot,
if feasible, prior to shooting the subject.

Qutside the i medi ate environs of a correctional
institution, the enployee may not use warning shots prior to
shooting the subject due to the possibility of injury to innocent
byst ander s.

Absent the use, or threatened use of force likely to cause
serious physical injury, or a manifested i mm nent threat of death
or serious physical injury to the enpl oyee, other staff, other
inmates, or the community, it is not permssible to use firearns
to prevent escapes of persons in transit to or froma m ni mum
security level institution unless acconpanied by persons in
transit to or froma non-mni mum security level institution.
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(7) Once An Escape Has Been Effectuated. After an escape
froma transport vehicle or an institution and its inmediate
envi rons has been effectuated, enployees attenpting to apprehend
t he escaped prisoner may not use firearns unless there is
probabl e cause to believe:

(a) the subject has commtted a felony involving the
infliction or threatened infliction of serious physical injury or
deat h, and

(b) the escape of the subject would pose an i nm nent
danger of death or serious physical injury to the enpl oyee or
ot hers.

The phrase "after an escape froma transport vehicle or an
institution and its i medi ate environs has been effectuated”
shoul d be interpreted in the follow ng manner:

0 As long as a staff nmenmber is pursuing an escaping

i nmat e continuously, whether the escape takes

pl ace froman institution, transport vehicle, or

outside facility (such as a hospital), the escape

has not yet been effectuated and use of firearns
is perm ssible under the escaping i nmate standard.

O

| medi ate environs of an institution is defined as
the property lines of the correctional facility.
Thi s boundary nmay be expanded by the Warden with

t he Regional Director's concurrence and shoul d be
defined as explicitly as possible.

A verbal warning should be given if it would not pose a risk
of death or serious bodily injury to the officer or others.

0 Warni ng shots are prohibited, due to the
possibility of injury to innocent bystanders.

b. Prevent the Loss of Life or Serious Physical Injury. Staff
may use firearns when they reasonably believe that the subject

poses a threat of death or serious physical injury to staff,
i nmat es, or others.
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Firearns are to be used in the sane manner as for escapes;
ver bal warni ngs and warni ng shots shoul d be given, when feasible,
prior to shooting the subject.

When aut hori zed, warning shots should be used only if there is
no apparent danger to other staff, other innmates, or the
comunity.

Ver bal warni ngs and warning shots are not required when the
enpl oyee reasonably believes there is immnent danger of death or
serious physical injury to self or others.

In a hostage situation, once it has been contained and attenpts
to negoti ate have begun, only the Warden may order the use of
firearnms to resolve the hostage situation. Warning shots may not
be fired as an attenpt to resolve a hostage situation, nor may
firearns be used to create a diversion. For further information
on hostage situations, see the Correctional Services Mnual .

c. Protect Governnment Property, Upon Determ ning that the
Damage or Loss of Property Wuld Facilitate Escape, Loss of Life,
or Serious Physical Injury. Firearns may be used to prevent
damage to or destruction of Governnent property when the | oss of
that property could contribute directly to an escape or attenpted
escape, serious physical injury, or loss of life.

Exanpl es when firearns may be necessary include situations when
persons are attenpting to damage or disable a fire truck during a
fire wwthin the institution or are attenpting to break into a
bui | di ng where weapons, gas, or other security risk itens are
st or ed.

Firearns are to be used in the sane manner as for escapes;
ver bal warni ngs and warni ng shots shoul d be given, when feasible,
prior to shooting the subject. When authorized, warning shots
shoul d be used only if there is no apparent danger to other
staff, other inmates, or the community.

Ver bal warni ngs and warning shots are not required when the
enpl oyee reasonably believes there is immnent danger of death or
serious physical injury to self or others.

d. Maintain or Restore Control of a Correctional Institution.
Firearms may be used to maintain or restore control of a
correctional institution when the enpl oyee reasonably believes
that the intended subject of the use of firearns is participating
in a disturbance in a manner that threatens the safety of other
i nmat es, other staff, or other persons.



PS 5558. 14
8/ 24/ 2000
Page 9

Firearns are to be used in the sane manner as for escapes;
ver bal warni ngs and warni ng shots shoul d be given, when feasible,
prior to shooting the subject. When authorized, warning shots
shoul d be used only if there is no apparent danger to other
staff, other inmates, or the comunity.

Ver bal warni ngs and warning shots are not required when the
enpl oyee reasonably believes there is immnent danger of death or
serious physical injury to self or others.

9. ARMED ESCORT BY COMVERCI AL AVI ATI ON. The Warden may
authorize staff to carry firearns when transporting an i nmate by
commercial air carrier

Title 14 CFR Part 108.11, Carriage O Wapons, and Part 108. 21,
Carriage of Passengers Under the Control of Arned Law Enforcenent
Escorts (1995), allows | aw enforcenent officials, in the
performance of their duties, to travel while arned.

0 Staff nmust contact the air carrier and conpl ete any
required fornms and provide required information prior
to departing the institution and follow the procedures
detailed in the above referenced regul ati ons.

When not transporting inmates, Bureau staff carrying firearns
aboard commercial aircraft nust declare this to the carrier and
have the weapon placed in checked baggage. The above referenced
regul ations should be referred to for additional requirenents
concerning the placenent of firearns in checked baggage.

10. REPORTI NG REQUI REMENTS. A witten report must be submtted
to the Warden upon the discharge of any firearm-- privately
owned, issued by the Bureau, or otherwise -- either on or off
duty, except for training or recreational purposes.

O For an incident while on duty, the report nust be subnmitted
prior to the end of the enployee's duty shift.

O

For an incident while off duty, the report nust be submtted
prior to the end of the enployee's next duty shift.

Reporting is required for the discharge of any firearm --
privately owned, issued by the Bureau, or otherwi se -- either on
or off duty, except for training or recreational purposes. The
follow ng incidents are to be reported:
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O

The intentional or unintentional discharge of a firearm by
an enpl oyee either on or off duty, under circunstances which
warrant official notice or review

O

The di scharge of a firearm

(1) By anyone during the course of official business.
(2) In defense against vicious animals.

(3) Resulting in self-inflicted injuries or injuries to
anot her person.

(4) By a Bureau enployee resulting in an investigation by
any | aw enforcenent agency.

The di scharge of any firearm once reported, nust be investigated
and reviewed in accordance with the Program Statenent on After
Action Reporting and Revi ew.

11. | DENTI FI CATI ON BADCGES. Upon request, the Correctional
Services Admnistrator, Central Ofice, is to issue Bureau
identification badges in |eather carrying cases to each
institution.

The Captain nmust nmaintain strict accountability for the badges,
and any | ost or stolen badges nust be reported i Mmediately in
witing to the Correctional Services Branch, Central Ofice.
Except for tower and perineter patrols, staff assigned to duties
requiring the carrying of firearns are to be issued an
identification badge.

o The badge nmust be displayed when it is necessary to
establish the staff menber's authorization to carry a
firearm

o Badges may not be used as routine identification.

Enpl oyee procurenent, or possession of unauthorized badges,
either official or duplicated, is prohibited (see the Program
Statenent on Standards of Enpl oyee Conduct and Responsibility).

12. DI SCLOSURE OF BUREAU STAFF NAMES | N SHOOTI NG | NCI DENTS.
Di scl osure of enpl oyee nanes foll ow ng shooting incidents is to
be as prescribed in the Program Statenent on News Medi a Contacts.
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ACTION. Each Warden nust ensure that:
Each enpl oyee receives a copy of this Program Statenent.

The Enpl oyee Devel opnent Manager provides a current |isting
of staff qualified to use firearns to the Captain. This
list is to be maintained in the Captain's office and Arnory
and nust be available at all tinmes to any authorized

i ndi vi dual issui ng weapons.

Procedures contained in this Program Statenent are

incorporated in Post Orders (Ceneral Section) and Enmergency
Cont i ngency Pl ans.

Kat hl een Hawk Sawyer
Director



