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1. [PURPOSE AND SCOPE § 524.30. The intensive confinenent
center programis a specialized program conbining features of a
mlitary boot canp with the traditional correctional val ues of
the Bureau of Prisons, followed by extended participation in
communi ty- based prograns. The goal of this programis to pronote
personal devel opnent, self-control, and discipline.]

2. SUMMARY OF CHANGES. This re-issuance incorporates new rul e
text consistent with the Categorization of Ofenses Program
Statenent which gives the Director discretionary authority
regarding the interpretation of felony offenses.

This rei ssuance also nore clearly defines ICCeligibility
criteria. To ensure that inmates do not receive dual benefits
for conpleting both the Drug Abuse Program (DAP) and | CC program
pl acenment criteria has been changed for DAP graduates.

Additionally, a section has been added to clarify rel ease
paperwor k procedures for institution staff.

Retroactive procedures regardi ng sentence reductions were

del eted. These procedures applied to i nmates who were enrol |l ed
in, or had conpleted, the programwhen 18 U S. C. 8§ 4046 was
enact ed.

The addition of Attachnment B, page 2, affords Assistant U S
Attorneys the opportunity to coment on transfers to I CCs for
i nmat es sentenced to nore than 30 nonths.

Lastly, the Program Statenent identifies FCl Lonpoc |ICC (LOF | CO
as the newest programsite.

[ Bracketed Bold - Rul es]
Regul ar Type - Inplenenting Information
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3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Inmates who are eligible and approved will be able to
participate in structured, intensive prograns designed to pronote
personal devel opnent, self-control, and discipline.

b. Inmates who conplete the institution-based conponent of the
| nt ensi ve Confinenent Center (1CC) programw ||l ordinarily be
able to serve the balance of their sentences in conmmunity-based
progr amns.

c. Eligible inmates who conplete the institution-based
conponent of the intensive confinenent program and maintain
successful participation in the conmunity-based conponent wll be
considered for a reduction in sentence not to exceed six nonths.
4. DI RECTI VES AFFECTED

a. Directive Rescinded

PS 5390. 07 I nt ensi ve Confi nenent Center Program
(4/ 26/ 96)

b. Directives Referenced

PS 5100. 06 Security Designation and Cust ody
Cl assification Manual (6/7/96)
PS 5162. 04 Cat egori zation of O fenses (10/9/97)
PS 5270. 07 | nmat e Di scipline and Special Housing Units
(12/ 29/ 87)
PS 5330. 10 Drug Abuse Prograns Manual, Inmate (5/25/95)
PS 7310. 03 Community Corrections Center (CCC

Utilization and Transfer Procedure (3/25/96)

18 U.S.C. § 4046
18 U.S.C. § 3621

c. Rules cited in this Program Statenent are contained in
28 CFR 8§ 524.30 - 33.

5. STANDARDS REFERENCED

a. Anerican Correctional Association Second Edition Standards
for the Adm nistration of Correctional Agencies: None

b. Anerican Correctional Association 3rd Edition Standards
for Adult Correctional Institutions: None
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c. Anerican Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: None

d. Anmerican Correctional Association Standards for Adult
Correctional Boot Canp Prograns: 1-ABC 1E-09, 3D 06, 3D 07,
4A- 05, 4A-06, 4A-07, 4B-07, 4F-19, 4F-01, 4F-08, 4G 03, 4G 07,
4G 10, 5A-04, 5D 11, 5D 12

6. PRETRI AL/ HOLDOVER ANDY OR DETAI NEE PROCEDURES. The procedures
contained in this Program Statenent apply only to sentenced
i nmat es.

7. PROGRAM PH LOSOPHY AND STRUCTURE

a. |1CC Philosophy. An ICC s purpose is to place inmates in a
hi ghly structured environnent as a neans of pronoting personal
devel opnment, self-control, and discipline, thereby reducing the
potential for recidivism |1CCs are specialized prograns that
integrate mlitary boot canp philosophy with the Bureau's
traditional correctional val ues.

Al t hough these prograns involve a very intensive, highly
structured environnment, the Bureau's "core values" and i nmate
managenent procedures are maintained. Accordingly, |ICC prograns
do not include verbal or physical abuse, or summary discipline.

b. [I1CC Structure and Program Conponents. An ICCis a single
gender, mninmum security institution designed to house either
mal e or female adult inmates. Inmates who neet I1CC eligibility
criteria are placed in the programfor six nonths. The program
i ncl udes:

C strict discipline and a daily regi nen of physical
condi tioni ng

C mlitary drill and cerenony

C | abor-i ntensive work assignnents

C adult literacy program

C vocational training

C drug and al cohol counseling

C stress managenent prograns

C life-coping skills

C parenting prograns

C positive personal attitude and sel f-esteem program

C fam |y budgeting

C nutritional information

C ot her prograns consistent with a "total wellness”

concept
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Odinarily, traditional inmate privileges, such as radios, are
not available to ICC inmtes, and television viewing is limted
during the extended six-day work week. Performance Pay is not
available to I1CC inmates for work assignnents.

The rigorous nature of the 17-hour daily curriculumpermts
little free time. Thus, visiting and tel ephone privileges are
[imted. Through this systemof structure, discipline, and
progranmm ng, inmates can inprove their physical, social, and
enoti onal wel | -being.

8. [ELIGBILITY AND PLACEMENT § 524. 31

a. Eligibility for consideration of placenent in the intensive
confinenent center programrequires that the inmte is:

(1)(a) Serving a sentence of nore than 12, but not nore
than 30 nonths (see 18 U. . S. C. 4046), or]

| nmat es serving sentences of nore than 12 but not nore than
30 nonths are ordinarily placed in ICCs at initial designation.

[ (b) Serving a sentence of nore than 30, but not nore
than 60 nonths, and is within 24 nonths of a projected rel ease
date. ]

| nmat es serving sentences of nore than 30, but not nore
than 60 nonths, who are otherwise eligible, ordinarily are placed
in an | CC upon redesignation. Refer to Section 16. b. of this
Program St atenent for optinmum pl acenent tine franes.

[(2) Serving his or her first period of incarceration or
has a mnor history of prior incarcerations;]

Odinarily, a mnor or serious history of incarceration
shoul d be defined according to the "type of prior conmtnent”
category in the Security Designation and Custody C assification
Manual ; however, for |CC placenent purposes, juvenile
adj udications in the noderate severity offense category should be
considered as a mnor history of incarceration.

[(3) Is not serving a termof inprisonnent for a crine of
vi ol ence or felony offense:

(a) that has as an elenent, the actual, attenpted, or
t hreat ened use of physical force against the person or property
of anot her, or
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(b) that involved the carrying, possession, or use of a
firearm or other dangerous weapon or explosives (including any
expl osi ve material or explosive device), or

(c) that by its nature or conduct, presents a serious
potential risk of physical force against the person or property
of another, or

(d) that by its nature or conduct involves sexual abuse
of fenses comm tted upon children.]

Staff nmust refer to the Program Statenment on Categorization
of Ofenses, to determ ne whether the inmate’ s current offense
bars placenent in the ICC program Such offenses are listed in
the Categorization of Ofenses Program Statenent in either
Section 6, Ofenses Categorized as Crines of Violence, or Section
7, Ofenses That at the Director’s D scretion Shall Preclude an
| nmate from Receiving Certain Bureau Program Benefits.

[(4) Appropriate for housing in mninmmsecurity;]

Odinarily, an inmate's security |level should be "m ni nunt
before placenent in an ICC. The Regional Director in the region
where the ICC is |ocated may nmake exceptions to this requirenent.

[ (5) Physically and nentally capable of participating in
t he program ]

A candidate’s nedical status is an extrenely inportant
factor in considering ICCeligibility and placenent. The
program s rigorous physical demands ordinarily bar placenent of
i ndi vi dual s whose nedi cal history nmay hinder successful program
conpletion. All potential participants nust be screened
medi cally prior to acceptance into the program

[ (6) A vol unt eer.

b. Placenent in the intensive confinenent center programis to
be made by Bureau staff in accordance with sound correctional
judgnent and the availability of Bureau resources.]

| CCs are designed for male or female i nmates the Bureau
identifies who neet all of the above criteria. Odinarily,
priority placenent consideration will be given to eligible
i nmat es who pose a greater risk of re-involvenent wwth crim nal
activity.
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| nmat es who, by virtue of their |ack of program needs, do not
require the intensive specialized prograns offered at an | CC
ordinarily are not accepted for I CC placenent. Thus, inmates
denonstrating a stable enploynent/educational/mlitary history,
etc., will not ordinarily be approved for placenent in the |CC,
as the program would not benefit such individuals.

9. DESI GNATI ON PROCEDURES

a. Community Corrections Manager (CCM. The CCM plays a
significant role in identifying potential |CC candidates. One
met hod of | CC placenent occurs when a Court recommends an
inmate's placenent in the program at sentencing and the Bureau
determ nes that the individual is an appropriate candi date.

The CCMidentifies potential participants for |ICC placenent
t hrough notations on the Update Designation Data (BP-337) under
t he “Recomended Progrant and "Remar ks" sections.

When considering i nmates who are non-U. S. citizens for |ICC
pl acenment (initial designation or transfer), the CCM or Regi onal
Desi gnator nust check for deportation detainers or the
probability of one being | odged against the inmate. |If a
deportation detainer exists or is probable, the inmate ordinarily
is not a suitable candidate for |ICC placenent. Al other
det ai ners and pendi ng charges nust be resolved prior to I CC
pl acenent .

The CCM shoul d ensure that the inmate's vol untary surrender
date coincides with the | CC TEAM assi gnnent before the
designation request is submtted. Wen the inmate's voluntary
surrender date has been assigned by the Court and does not
coincide with the I CC Team Assi gnnment, the CCM nust contact the
Court and request the date be nodified accordingly.

If the CCMidentifies a case that neets all the criteria but
has not been recomrended by the Court, the CCM nmust ensure that
the sentencing court has been notified prior to placenent (see
Attachnment A or B). Once the CCM has notified the sentencing
j udge and afforded himor her the two-week period with the option
to respond, designation procedures wll continue accordingly.

b. Regional Designator. Regional Designators nmake the initial
designation to the ICC. The Designator nust consider al
i nformati on the CCM provi des when maki ng | CC desi gnati ons.
Shoul d the Designator identify a possible participant the CCM has
not previously identified, he or she nust contact the CCMto
di scuss the case.
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Desi gnators nust use the appropriate SENTRY institution
desi gnation code (LEW BRY, or LOF ICC) for designations to the
| CC and ensure the following is placed under the designator
comments: "DES LEW BRY, or LOF ICC, TEAM (nunber).” Designators
must al so enter the appropriate CMA assignnent and | CC TEAM
(nunber) which coincides with the published I CC schedul e.

Regi onal Designators must not make secondary designations to an
| CC program Likew se, the respective Regional Designator nust
designate an appropriate institution imediately for innates
arriving at an 1CC who elect to "opt out.”" |If the Regional
Designator is informed that the inmate refuses to participate in
the ICC, routine re-designation procedures nust be followed, and
the inmate is not to be penalized for refusing the program

If the inmate refuses | CC participation, staff nust docunent
the refusal on the Inmate Acknow edgnment for |1 CC Pl acenent form
(Attachnment C). Then, unit staff nust request re-designation to
an appropriate institution imredi ately by the respective Regi onal
Desi gnat or

The Regi onal Designator nust deny any recomrendation for
initial designation or transfer to an ICCif the inmate fails to
meet the established criteria. The appropriate Regional
Director, or designee, nust provide a witten response to al
judicial recommendations for | CC participation when the inmate is
either not eligible or inappropriate for the I CC program

c. I1CC Admnistrator. The ICC Adm nistrator nmust work closely
with the appropriate Regi onal Designator to prevent a backl og of
i ncom ng or outgoing inmate designations. This requires daily
nmonitoring of the CVA category "(facility) 1 CC TEAM (nunber)" and
a strong line of communication between them

The | CC Admi ni strator mnust:

C notify all Designators and CCMs i nmmedi ately via EMS
when a particular TEAM schedul e date is full;

C recommend the next date; and,

C identify the nunber of vacancies avail abl e.

If an inmate "opts out,” fails, or is otherw se renoved from
the program the | CC Adm ni strator nust prepare correspondence to
t he judge who made the initial recomendation. Such
correspondence nust include a brief description of the inmate's
participation at the I CC and the specific reason for departure.

A copy nust be forwarded to the respective Regional Director and
the Assistant Director, Correctional Prograns Division.
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| CC Administrators are ultimately responsible for ensuring that
their respective "I CC Overview," used for famliarization and
orientation, is accurate and updated quarterly.

10. REDESI GNATI ON PROCEDURES

a. Priority Assignnment/Waiting List. Direct court commtnents
have priority over institution transfers, (who are placed on a
waiting list and accepted into the program sequentially),
provided their sentences are within the specified tinme-frane and
bed space is avail abl e.

b. Detainers. Wen considering inmates who are non-U. S.
citizens for I1CC placenent (initial designation or transfer), the
CCM or Regi onal Designator must check for deportation detainers
or the probability of one being | odged against the inmate. |If a
deportation detainer exists or is probable, the inmate ordinarily
is not a suitable candidate for |ICC placenent. Al other
det ai ners and pendi ng charges nust be resolved prior to I CC
pl acenent .

c. Transfer Requests. For a proposed re-designation to an
| CC, the Request for Transfer (EMS-409) nust be sent to the
Regi onal Designator in the region where the ICCis |ocated.
I nformati on concerning the notification status to the sentencing
court nust be included under "Additional Information." |If there
was no judicial recomendation for | CC placenent at sentencing,
unit staff nmust use the appropriate sanple letter (Attachnment A
for inmates with nore than 12, but not nore than 30 nonth
sentences; Attachnment B for inmates with sentences greater than
30 nonths) to notify the sentencing judge and AUSA before
pl acenent. Once the Warden has notified the sentencing judge and
AUSA and afforded themthe two-week period with the option to
respond, redesignation procedures will continue accordingly.

11. I NTAKE PROCESSI NG | CC staff nmust orient each potenti al
participant fully, determne the inmate's willingness to
participate in the program and ensure each inmate neets the
established eligibility criteria described in Section 8. Staff
nmust al so determ ne whether each inmate is physically able to
participate in the programand docunment this by conpleting the
Medi cal Hi story Report (BP-360) after the routine physical

exam nati on

Once established, staff nust have the inmate sign the I nmate
Acknow edgment for 1 CC Pl acenent form (Attachment C).
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12. [ LNSTI TUTI ON- BASED COVPONENT PROCEDURES § 524. 32

a. An eligible inmate who volunteers for participation in an
institution-based intensive confinenment center program nust agree
to forego opportunities which my be otherw se available to
inmates in Bureau institutions. Qpportunities that nay be
affected include, but are not limted to, visitation, telephone
use, legal research tine, religious practices, conmmssary,
snoki ng, and groom ng preferences.

b. The institution-based conponent of the intensive
confinenent center programordinarily is six nonths in duration.

c. D sciplinary procedures to be followed in the institution-
based i ntensive confinenent center programare set forth in
subpart B of part 541 of this chapter.]

Subpart B of part 541 refers to the Program Statenent on | nmate
Di sci pline and Special Housing Units.

[d. (1) An inmate who successfully conpletes the institution-
based conmponent of the programordinarily is eligible to serve
the remai nder of the sentence in a comunity-based program

(2) An inmate eligible for participation in the program
under 8 524.31(a)(1l)(a) who successfully conpletes the
i nstitution-based conponent, who mai ntains successful
participation in a community-based program and has a period of
supervised release to followis eligible for up to a six nonth
reduction in sentence. ]

I nmates eligible for I CC participation under Section
524.31(a) (1) (i), which refers to Section 9.a.(1) of this Program
Statenent, are serving a sentence of nore than 12, but not nore
t han 30 nont hs.

(3) An inmate who conpletes or has conpleted the
i nstitution-based conponent of an intensive confinenent center
pil ot program who maintains successful participation in a
communi ty- based program and has a period of supervised rel ease
to followis eligible for up to a six nonth reduction in sentence
if staff confirmthat the inmate has net the requirenents of
8§ 524.31(a)(1)(a), (2), (3), and (4)].
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13. [PROGRAM FAI LURE 8§ 524.33. An inmate who fails to conplete
the institution-based conponent or who subsequently fails
participation in a comunity-based programmay forfeit his or her
further involvenent in the program]

The ICC Administrator may term nate participants who fail to neet
the ICC participation requirenents. |If an inmate who is eligible
for sentence reduction is renoved fromthe I CC program the |ICC
Adm ni strator must forward the Notification of Change in I CC
Sentence Reduction Status (Attachnment E) to the | SM depart nent.

Upon receiving the Notification of Change in | CC Sentence
Reduction Status, |ISMstaff nust renove the projected "4046C
CVPL" date from SENTRY. [|nmates who do not conplete the program
fully nust have an appropriate institution designated to serve

t he i nposed sentence wi thout the benefit of any speci al
incentives identified in this Program Statenent.

An inmate who fails to conply with CCC or Hone Confinenent
requirenents and is term nated from community-based programm ng
nmust be redesignated pursuant to the Security Designation and
Cust ody C assification Manual .

14. DETAI NERS AND SPECI AL Cl RCUMSTANCES. |If a detainer is

| odged, or staff becone aware of pending charges anytine after
the inmate begins the | CC program the I CC Adm ni strator nust be
informed. If the detainer cannot be resolved, the inmate nust be
transferred to a nore secure institution. Likewse, if no
detainer is |odged, but staff discover pending charges which are
unlikely to be resolved, the inmate nust be transferred to a nore
secure institution.

If the inmate is eligible for early release and has a "4046C
CVWPL" date, the ICC Adm ni strator nust prepare the Notification
of Change in I CC Sentence Reduction Status (Attachnent E) and
forward it to the Inmate Systens Managenent (I SM departnent. |[f
the detainer is subsequently renoved and the inmate continues in
the I CC program a new Notification of | CC Sentence Reduction
(Attachnment D) nust be forwarded to the | SM

15. COVMUNI TY PLACEMENT TRANSI TI ON

a. |CC Conpletion. An inmate who conpl etes the program
successfully may have the opportunity to serve the remi nder of
his or her sentence in a comunity-based program in the inmate's
home community when practicable. Inmates nmust be making an
effort to pay any special assessnents, fines, restitution, or
other court-ordered financial obligation(s). An inmate who
refuses to participate in the Inmate Financial Responsibility
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Program may not be transferred to a CCC. An inmate may be
removed from comuni ty-based participation should he or she fai
to continue to make an effort to pay any financial obligation.

Cccasionally, the inmate's sentence | ength may not permt
sufficient transition tinme in the CCC/ Hone Confinenment conponent
prior to release. Then, the ICC Adm nistrator is authorized to
retard a "4046 CVPL" date as needed by using Attachnent F. The
conpleted Attachnent F nust be delivered to the inmate, and a
copy forwarded to the I nmate Systens Manager

In addition, sone | CC graduates may be eligible for early
rel ease, not to exceed six nonths, if certain criteria are net.
Wthin 30 days after an I CC class begins, the I CC Adm ni strat or
must conplete a Notification of | CC Sentence Reduction

(Attachnment D) on all inmates eligible for early release. The
Notification of | CC Sentence Reduction nust be forwarded to the
| SM departnment. |SMstaff nust enter the | CC graduation date

noted on Attachment D into SENTRY to cal cul ate the new "4046C
CVMPL" dat e.

b. 1CC Pre-Release. Each ICC graduating team nust participate
in a Pre-Rel ease neeting that includes presentations by Community
Corrections, U S. Probation, and, if possible, CCC contract
staff.

c. CCC Referral. The brief ICC program period, and the need
to imedi ately transfer | CC graduates to a CCC, require
expedi ti ous processing of these referrals. Three nonths prior to
the inmates’ conpleting the ICC program staff will identify
cases as likely candidates for successful program conpletion and
refer these cases to the appropriate CCM This tinme-frane
differs fromthe tine-frame for general institution transfers,
which requires mailing the packet at |east 60 days prior to the
requested placenent date. |1CC referral packets also differ from
general institution transfer packets in that an I nmate
Acknowl edgnment form and a sentence conputation nust be included
in the packet.

Staff nust forward referral material to the appropriate CCM and
Transitional Services Manager (TSM as required by the Comrunity
Corrections Center (CCC) Utilization and Transfer Procedures
Program Statenment and the I nmate Drug Abuse Progranms Manual. The
CCM nust respond within 30 days of receipt. The CCM makes the
notification by entering the destination assignnment (DST) and CCC
acceptance date into SENTRY.

|f there are any problems with placing the inmate on the
requested date, the CCM nmust discuss placenent alternatives with
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t he Managenent Center Adm nistrator (MCA) before notifying the
| CC Admi ni strator.

d. Inmates Needing Drug Treatnent. All inmates in the ICC
must be assessed as to their drug history and the potential need
for followup treatnent when rel eased to the community phase.
Once identified, these inmates nust be entered i nto SENTRY (see
Section 18) to alert the Regional Transitional Services Managers
of prospective participants in the drug transition program
Institution staff nust forward any drug history docunentation or
assessnents to the appropriate TSM

|CC inmates identified for transitional services nmust sign the
Agreenent to Participate in BOP Coormunity Transition Program ng
form found in the Inmate Drug Abuse Prograns Manual. This
agreenent and information regarding the inmate's participation in
the I CC Drug Treatnent Program nust be included in the CCC
referral packet. TSMs and Community Corrections staff nust make
every effort to place all identified inmates in an appropriate
transition program

e. Furlough Transfer. Actual transfer of ICC inmates nust be
acconpl i shed using the sane procedures as any other furl ough
transfer to a CCC. Institution staff nust conplete (as
i ndicated) and forward the foll ow ng docunents to the appropriate
CCM of fi ce:

€ 1-13 Notice of Release and Arrival, Section One

Name; Regi ster Number; FBI Nunber; Type of Rel ease; Was
there a previous release on this sentence?

é Attachment B-Installnment Schedul e Agreenent for Unpaid
Fi nes

Prepare attachnment on individual basis, as needed.
é Supervi si on Rel ease Pl an BP-522
Printed Name and Signature of Inmate; Register Nunber

16. COVMUNI TY- BASED COMPONENT. In view of an inmate
successfully conpleting the rigorous |ICC program the tine

al l owed for community corrections program participation may be
increased. The specific time permtted for each phase of
community program participation is based on an inmate's total
sentence length, as well as the inmate's overall adjustnent to
the program resources available, and legal restrictions. The
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CCMw Il have the authority to adjust the length of tinme spent in
each phase.

a. 12 to 30-Month Sentence

HOVE AMOUNT OF
SENTENCE | CC CCC CONFI NEMENT REDUCTI ON
12-16 nos 6 nos 2-3 nos 3 nos
Remai nder of
17-20 nos 6 nos 2-3 nos term |ess 4 nos
21- 25 nos 6 nDS 3-5 nos amount of 5 nos
reducti on
26- 30 nos 6 nos 4-6 nos 6 nos
b. 30 to 60-Month Sentence. |nmates serving sentences greater

than 30 nonths may be transferred to the ICC no earlier than 24
months prior to a projected release date, with optimumtinme for
pl acenent at 18 to 20 nonths. However, graduates of the Drug
Abuse Program (DAP) are not eligible for transfer until they are
within 12 nonths of their 3621(e) rel ease date.

Since inmates with sentences greater than 30 nonths are
ineligible for early release, they will typically remain in Hone
Confi nenent foll ow ng conpletion of the CCC stage. Inmates w |
be consi dered for Hone Confinenment when eligible (placenment not
to exceed six nmonths or 10% of the term. DAP graduates who
conplete the I1CC programw || transfer to a CCC for the renai nder
of their sentence, not to exceed six nonths.

c. Community Corrections. There are two Community Corrections
st ages:

C Communi ty Corrections Center
C Hone Confi nenent

Odinarily, an inmate will be transferred to a CCC i medi ately
follow ng conpletion of the ICC program Typically, ICC
graduates will be placed in the CCC s pre-rel ease conponent after
conpleting an orientation period. Transfer to a CCC and progress
t hrough each stage depends upon the inmate's favorable
adjustnment. Increased freedomis based on denonstrated personal
responsibility and commtnent to | aw abiding behavior. An innate
who fails to conply with CCC program requirenents nmay be placed
in a nore restrictive program phase, or termnated from CCC
progranmm ng al together and returned to a regular correctional
institution for the remainder of his or her sentence.
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The CCM nust approve any novenents between phases and ensure
that these novenents are docunented in the inmate's file. [If an
inmate neets the criteria for an early rel ease, the CCM nust
notify U S. Probation 30 days prior to the "4046C CVPL" date that
an inmate is being rel eased to supervision. |[If the "4046C CwVPL"
date is |l ater delayed for any reason, the CCM nust notify U S.
Probation of the projected rel ease to supervision.

If the inmate "opts out” or is renmoved fromthe program during
the community phase, the CCM nust prepare witten correspondence
to the judge who nade the initial reconmendation

d. 4046C CMPL Release. Odinarily, the Comunity Corrections
Regi onal Adm nistrator (CCRA) may delay an early rel ease date due
to the inmate’'s failure to establish an approved rel ease plan or
failure to neet programgoals. Then, the inmate nust be notified
in witing of the reasons for the delay and be provided with a
new "4046C CMPL" date.

Each tinme a change is nade to the "CVMPL" date, a copy of the
notification to the inmate nust be placed in the J&C file, and
CCM staff nmust enter the inmate's new "4046C CMPL" date into
SENTRY.

If the inmate |ater neets the criteria satisfactorily, the CCM
must be notified imediately and the rel ease paperwork prepared
as soon as practicable. If early release was denied or del ayed
for any reason and the inmate remains in the CCC or on Hone
Confi nenent, the CCM nust review the case nonthly until the
sentence is conpleted, or the inmate is returned to an
institution. |If the inmate establishes a suitable release plan
or neets programagoals in the interim the CCM nust consult with
the CCRA to re-establish the date.

17. DI SCI PLI NE PROCEDURES. Any | CC graduate found guilty of the
nost serious level (100 series) of infractions nust be renoved
fromthe CCC or Honme Confinenent and transferred to a secure
institution for the remainder of the commtted sentence. Any
renmoval fromthe comunity as a result of the disciplinary
process will result in the loss of the 4046C early rel ease date.

18. SENTRY TRANSACTIONS. To nonitor the programeffectively and
gat her needed research data, the follow ng SENTRY assi gnnents are
established for I CC participants:
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a. CMA Assignnents

(1) BRY, LEW or LCF ICC 01,02,03, etc. Indicates the ICC
Team nunber schedul ed for the inmate. The CVMA assi gnnent used
nmust coincide with the respective |ICC team schedul e. Because of
the limted nunber of inmates allowed to participate, this CVA
assignnment is of particular inportance to Designators and |ICC
Adm ni strators for tracking designations.

(2) [1CC PART | CC participants.

(3) I1CC DECL Declined to participate in the ICC
(4) 1CC FAL I nt ensi ve Confinenent Center

(5 1CC Ccaw Successfully conpl eted | CC.

(6) I1CC NOT EL Not eligible for ICC placenent.

Note: Itenms 2 through 6 above represent CVA assignnents that
| CC staff nmust enter into SENTRY to record the current status of
the inmate's ICC participation. Only one Category Assi gnment
nmust be entered and considered valid at any given tine. "ICC
PART" nust be entered for each inmate at the begi nning of every
| CC class. This assignnent is eventually replaced by one of the
ot her four CMA assignnents identifying the result of the inmate's
participation. The CVA team assignnment nust be retained
permanent|ly for research and statistical purposes.

b. DRG Assi gnnent

(1) 1CC DRUG Requires appropriate community drug
transition prograns.

c. COM Assignnents
(1) CICC CCC The CCC stage of Conmmunity Corrections.

(2) CICC HC The Home Confi nenment stage of Conmmunity
Corrections.

(3) CI1cCC CcOw sSuccessful conpletion of the community | CC
program This assignnment nmust be entered i medi ately before the
inmate i s permanently rel eased.

(4) CICCDECL Declined to continue participation in the
community | CC program
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(50 CICCFAL Comunity ICC programfailure.
(6) CICCRW Comunity |ICC programrenoval .
d. DST Assignnents
(1) BRY ICC Bryan Intensive Confinenent Center.
(2) LEWICC Lew sburg Intensive Confinenent Center.
(3) LOF ICC Lonpoc Intensive Confinenent Center.

The CMA assignnents indicating the | CC Team nunber and the
successful conpletion of the I CC program at Lew sburg, Bryan, or
Lonpoc "4046C CWPL" will already exist on I CC inmates
transferring to the community. These assignnments nust be
retai ned permanently for research and statistical purposes.

The team nunber allows continuous tracking of ICC inmates by
teans from designation through ICC and final conpletion of their
sentence in the comunity.

19. I NSTI TUTI ON SUPPLEMENT. Each | CC nust devel op an
Institution Supplenent to inplenment this Program Statenment. Each
I nstitution Suppl enent nust include procedures for:

a. Oientation of inmates to the programincluding a
determ nation of physical ability to participate,;

b. Monitoring of designations to avoid backl ogs and ensure
tinmely novenent into Community Corrections Centers; and

c. Termnation for programfailures and re-designation
procedures for such inmates.

A copy of the Institution Supplenent nust be sent to the Regional
Correctional Prograns Adm nistrator and the Adm nistrator,
Correctional Progranms Branch, Central Ofice.

/sl
Kat hl een Hawk Sawyer
Director
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RE: | NVATE NAME
REG STER NUMBER
DOCKET NUMBER

Dear Judge

| amwiting regarding the above-captioned i nmate who was
sentenced in your court on to a termfor
The Bureau of Prisons is considering this
inmate as a candidate for participation in the Intensive

Confi nenent Center (I1CC) at :

The Bureau's ICCs are mninmumsecurity facilities designed to
house adult offenders. An ICC offers a specialized programt hat
provi des a wor kabl e bal ance between mlitary boot canp and the
traditional correctional values of the Bureau. This six nonth
programinvol ves a very intensive, highly structured environnent,
whi |l e mai ntai ning the Bureau's basic philosophy of inmate
managenent .

| nmat es serving a sentence of nore than 12 but not nore than 30
nmonths may be eligible for a limted sentence reduction of

bet ween three and si x nonths depending on the I ength of the
original sentence. To be eligible, an inmate nust not be
convicted of a crinme of violence or any other offense identified
at the discretion of the Director of the Bureau of Prisons, nust
nmeet the program goals of the community-based program and nust
have an acceptabl e rel ease pl an.

W wanted to give you an opportunity to provide us with any
information in this inmate's background that you feel would be

particularly relevant to the inmate's placenent in the ICC. If
you wi sh to provide any such information, we woul d appreciate
receiving it by (two weeks fromdate of letter).

Thank you for your consideration of this matter.

Si ncerely,
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RE: | NVATE NAME

REG STER NUMBER
DOCKET NUMBER

Dear Judge

| amwiting regarding the above-captioned i nmate who was
sentenced in your court on to a termfor
. The Bureau of Prisons is considering this
inmate as a candidate for participation in the Intensive
Confinenment Center (1CC) at

The Bureau's ICCs are mninum security facilities designed to
house adult offenders. An ICC offers a specialized programt hat
provi des a wor kabl e bal ance between mlitary boot canp and the
traditional correctional values of the Bureau.

This six nmonth programinvol ves a very intensive, highly
structured environnent, while maintaining the Bureau's basic

phi | osophy of inmate managenent. To be eligible, an inmate nust
not be convicted of a crine of violence or any other offense
identified at the discretion of the Director of the Bureau of
Prisons, nust neet the program goals of the conmunity-based
program and nust have an acceptable release plan. Participation
is voluntary and i nmates who successfully conplete the program
continue in a community-based programfor the remai nder of their
sentences, ordinarily in or near their district of release.

W wanted to give you an opportunity to provide us with any
information in this inmate's background that you feel would be

particularly relevant to the inmate's placenent in the ICC. If
you wi sh to provide any such information, we woul d appreciate
receiving it by (two weeks fromdate of letter).

Thank you for your consideration of this matter.

Si ncerely,
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RE: | NVATE NAME

REG STER NUMBER
DOCKET NUMBER

Dear (Assistant United States Attorney)

| amwiting regarding the above-captioned i nmate who was
sentenced on to a termfor

. The Bureau of Prisons is considering this
inmate as a candidate for participation in the Intensive
Confinenment Center (1CC) at

The Bureau's ICCs are mninum security facilities designed to
house adult offenders. An ICC offers a specialized programt hat
provi des a wor kabl e bal ance between mlitary boot canp and the
traditional correctional values of the Bureau.

This six nmonth programinvol ves a very intensive, highly
structured environnent, while maintaining the Bureau's basic

phi | osophy of inmate managenent. To be eligible, an inmate nust
not be convicted of a crine of violence or any other offense
identified at the discretion of the Director of the Bureau of
Prisons, nust neet the program goals of the conmunity-based
program and nust have an acceptable release plan. Participation
is voluntary and i nmates who successfully conplete the program
continue in a community-based programfor the remai nder of their
sentences, ordinarily in or near their district of release.

W wanted to give you an opportunity to provide us with any
information in this inmate's background that you feel would be

particularly relevant to the inmate's placenent in the ICC. If
you wi sh to provide any such information, we woul d appreciate
receiving it by (two weeks fromdate of letter).

Thank you for your consideration of this matter.

Si ncerely,
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| NVATE ACKNOANLEDGVENT FOR | CC PLACEMENT

After being oriented by staff to the I CC and deened appropriate
for participation, each potential participant nust be asked to
sign one of the follow ng statenents. This acknow edgnent nust
be signed after the inmate has read the respective "Overview
Statenent,"” been oriented by ICC staff, and had any questions
answered. It nust be filed in section three of the inmate's
central file.

|, , REG STER NO.
| nmat e Nane Printed

DO HEREBY ACKNOWNLEDGE THAT | HAVE BEEN ADVI SED OF THE NATURE OF
THE FEDERAL | NTENSI VE CONFI NEMENT CENTER AT AND |
W SH TO VOLUNTARI LY PARTI Cl PATE. | UNDERSTAND THAT MY

PARTI Cl PATI ON | S CONTI NGENT UPON CONTI NUED APPROPRI ATE BEHAVI OR
AND PROGRAM PARTI Cl PATI ON.

| nmat e Signature Dat e

Staff Wtness Dat e

, , REG STER NO.
| nmat e Nane Printed

DO HEREBY ACKNOWNLEDGE THAT | HAVE BEEN ADVI SED OF THE NATURE OF
THE FEDERAL | NTENSI VE CONFI NEMENT CENTER AT AND |
DO NOT DESI RE TO PARTI Cl PATE. | UNDERSTAND THAT | WLL BE

DESI GNATED TO AN | NSTI TUTI ON DEEMED APPROPRI ATE BY THE FEDERAL
BUREAU OF PRI SONS.

| nmat e Signature Dat e

Staff Wtness Dat e
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FEDERAL BUREAU OF PRI SONS
PROVI SI ONAL NOTI FI CATI ON OF | CC SENTENCE REDUCTI ON

DATE:
TO
| nmat e Systens Manager
FROM
| CC Admi ni strat or
SUBJ:

| nmat e Nanme Regi st er Nunber

The above-naned inmate entered the | CC program on

(date)

The anticipated date of graduation is

(date)

Thi s nmenorandum serves to notify you of the inmate's adm ttance
into the programand of his or her provisional eligibility for a
reduction in sentence. Please revise the inmate's projected

rel ease date to that of a "4046C CVPL.”

cc: Unit Team
Communi ty Corrections Manager
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FEDERAL BUREAU OF PRI SONS
CHANGE I N | CC SENTENCE REDUCTI ON STATUS

DATE:
TO
| nmat e Systens Manager
FROM
| CC Admi nistrator/Unit Manager**
SUBJ:

| nmat e Nanme Regi st er Nunber

The above-naned inmate was participating in the Intensive
Confi nenent Center (1CC) program

He/ she refused/failed the I CC program He/she is no | onger
eligible for early rel ease consideration. Please renove his/her
"4046C CVPL" projected rel ease date.

cc: Warden
| nmat e
Central File

** When the inmate has graduated fromthe I1CC, but has failed the
communi ty- based portion of the program and has been returned to a
secure institution, it is the Unit Manager’s responsibility to
conplete this Attachnent.
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NOTI CE TO | NVATE THE PREVI QUSLY SCHEDULED
RELEASE | S BEI NG DELAYED

| nmat e Nane:

Regi ster Nunber:

Dat e:

Your previously schedul ed [4046C CVWPL Date] of

[ has been del ayed until ]

[is no |l onger applicable] for the follow ng reason:

Additional tinme is needed to prepare an adequate
rel ease plan for the foll ow ng reasons:

O her:

Staff Signature

Staff Title

Dat e

cc: Inmate Systems Manager



