PS 5321. 07 UNI T MANAGEMENT MANUAL



U S. Departnent of Justice
Federal Bureau of Prisons

oPl: CPD

Program M enn
Statement

1. PURPCSE AND SCOPE. To provide direction in the application
and i nplementation of Unit Managenment in the Bureau.

Unit Managenent enphasi zes decentralization and del egat ed
authority to a multi-disciplinary unit team A Unit Manager, who
supervi ses the other primary unit team nenbers, including Case
Managers, Correctional Counselors, and Unit Secretaries, heads
each team The teamalso includes the unit officers, an
Educati on Advisor, and a Unit Psychol ogist, each of whomfulfills
a distinct and vital role. The Education Advisor and Unit
Psychol ogi st may function on nore than one unit. Each team
menber's role nust be clearly defined and identifiable to other
staff and the inmate popul ation.

Unit Managenent’s mission is to determne i nmate program needs,
and nonitor participation to encourage pro-social institution and
communi ty behaviors that benefit inmates, staff, victinms and
society. This is acconplished through functional unit managenent
and effective interaction with i nmates.

2.  SUWNARY OF CHANGES

Team neetings should be schedul ed so that at |east 25% of
the total inmate popul ation per year is teamed during the
eveni ng hours;

Unit coverage is expanded during evening, weekends, and
hol i days;

Mandatory training requirenents are listed for the Unit
Manager; and

Unit Manager will review and sign the Supervision Rel ease
Plan form (BP-522).
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3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Incidents and i nmate behavioral problenms will be reduced
t hrough frequent interaction between staff and innmates.

b. Unit Managers, Case Managers, and Correctional Counsel ors
will be accessible in the unit daily. This could include touring
the unit, holding open houses, and other ways to encourage staff
and inmate interaction.

c. Al unit staff, consultants, contract staff, Education
Advi sors, Unit Psychol ogi st, Correctional Oficers, interns, and
volunteers will be oriented to their assigned unit.

4. DI RECTI VES AFFECTED
a. Directive Rescinded
PS 5321. 06 Unit Managenent Manual (7/31/96)

b. Directives Referenced

PS 1600. 07 Cccupational Safety and Environnmental Health
Manual (5/30/96)

PS 3000. 02 Human Resource Managenent Manual (11/1/93)

PS 3906. 16 Enpl oyee Devel opment Manual (3/21/97)

PS 3932. 08 Case Managenment Training and Reference CGuide
(8/16/99)

PS 3932. 06 Correctional Counsel or Training and Reference
Qui de (3/5/97)

PS 3933. 03 Unit Secretary Training and Reference Cuide
(6/25/98)

PS 5100. 07 Security Designation and Cust ody
Cl assi fication Manual (9/3/99)

PS 5111. 02 Mari el Cuban Detai nees (7/8/98)

PS 5180. 04 Central I nmate Monitoring System Manua
(8/16/96)

PS 5215. 05 Yout h Corrections Act (YCA) |Inmates and
Prograns (3/17/99)

PS 5251. 05 Work and Performance Pay Program |nmate
(12/31/98)

PS 5270. 07 | nmat e Di scipline and Special Housing Units
(12/ 9/ 87)

PS 5322. 11 Cl assification and Program Revi ew of | nmates
(3/11/99)

PS 5325. 05 Rel ease Preparation Program Institution

(7/ 18/ 96)
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PS 5380. 05 Fi nanci al Responsibility Program |nmate
(12/ 22/ 95)
PS 5500. 09 Correctional Services Manual (10/27/97)
PS 5803. 07 Progress Reports (3/16/98)
PS 7310. 04 Communi ty Corrections Center (CCC)

Utilization and Transfer Procedure (12/16/98)

Mast er Agreenent (March 9, 1998 - March 8, 2001)
5 USC

5. STANDARDS REFERENCED

a. Anerican Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4118, 3-4123, 3-4124, 3-4173,
3-4178, 3-4209, 3-4246, 3-4385, 3-4389

b. American Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3- ALDF- 1G 08, 3- ALDF- 3A-07
3- ALDF- 3A-12, 3-ALDF-3B-11, 3-ALDF-3D-09, 3-ALDF-4G-01

c. Anerican Correctional Association 2nd Edition Standards for
Adm ni stration of Correctional Agencies: 2-CO4A-01, 2-C0O 4G 01

d. Anerican Correctional Association Standards for Adult
Correctional Boot Canp Programs: 1-ABC 3A-06, 1-ABC- 3A-11
1- ABC-3B- 06, 1-ABC-4F-06, 1-ABC-4G 01

6. PRETRI AL/ HOLDOVER AND/ OR DETAI NEE PROCEDURES. Procedures
specified in this Program Statenment apply to both pretrial and
hol dover inmates, as well as INS detainees, except for Section 12
entitled "Unit Rel ease Preparation Program” which only applies
to designated inmates.

7. PROGRAM APPROACH. The concept of Unit Managenent is to place
inmates in close physical proximty to the staff working with
themso that staff and inmates are easily accessible to one
another daily. This proximty enhances the quality of

rel ati onshi ps between staff and i nmates by providi ng:

i ncreased frequency of contact,

di rect observation of inmate behavior and potenti al
probl ens, and

I increased inmate access to the staff who nmake primary
deci si ons about them

Since inmates may be assigned to particular units based on
differences in their supervision and program needs, Unit
Managenent often divides inmates into well-defined groups which
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are identified wwth a specific unit and wwth staff who are
responsi ble for delivery of specific prograns and servi ces.

8. ROLE OF THE UNIT MANAGER. The Unit Manager directs and
manages the housing unit and is responsible for the unit's
operation and security, wthin appropriate policy, as well as for
pl anni ng, devel opi ng, inplenenting, supervising, and coordinating
i ndi vi dual prograns tailored to neet the particul ar needs of
inmates in the unit. Such programm ng often is highly

i nnovative and conpl ex and requires cl ose supervision and
evaluation. This requires expertise to fornulate and wite
prograns as well as an ability to eval uate program effectiveness
realistically to neet prescribed goals.

In institutional settings without a traditional Unit Managenent
structure, such as jails or satellite canps, the Unit Manager’s
role, as described in this Program Statenent, shall be filled by
an appropriate alternate staff nenber. Bargaining unit staff

w Il be asked if he/she desires to act in that capacity prior to
maki ng an acting assignment. This may be a Jail or Canp

Adm ni strator, or in sonme instances, the designated Assistant
Adm ni strator.

The Unit Manager shall ordinarily chair all Unit Discipline
Comm ttee (UDC) hearings.

The Unit Manager works closely with other departnent heads to
achieve a nutually beneficial working relationship and use of
each other's experti se.

The Unit Manager is responsible for the quality control of al
correspondence and prograns generated at the unit level. Unit
Managers who are not forner Case Managers nust conplete the Case
Managenent Cross Devel opnent Course (see Section 18).

Through a nenorandumto the Captain, Unit Managers shall have
input into the performance eval uation of Correctional Oficers
assigned to their units. A copy of that nmenorandumw || be
provided to the officers concerned.

The Unit Manager has the latitude, after consulting with the
Captain and Associate Warden, to alter post orders to closely fit
the unit's mssion. Any changes which inpact working conditions
w Il be acconplished in accordance with the Master Agreenent.

The Unit Manager, in cooperation with the Captain's staff, shal
mai ntain i nventory and accountability of all tools assigned to
the unit. The Unit Manager is to coordi nate work requests for
repair of |locks and security devices with the Captain.
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9. STAFF ACCESSIBILITY TO I NVATES. Unit Managers, Case
Managers, and Correctional Counselors will be accessible in the
unit daily. This could include touring the unit, holding open
houses, and ot her ways to encourage staff and inmate interaction.
To enhance staff continuity, Case Managers, Counselors, and Unit
Secretaries will not be arbitrarily noved between vari ous housing
units. Unit staff whose offices are not located in the unit

shal | establish schedules to provide ready access for unit
inmates. Unit Managers shall schedule unit staff’s working hours
to ensure that their duties do not detract fromaccessibility.
Unit staff schedul es shall be posted to ensure ready access to
inmates. In order to foster better unit staff accessibility, no
Case Managers, Counselors and/or Unit Secretaries shall be
required to work as Correctional Oficers on an inequitable basis
with or to other institution staff. Casel oads for Case Managers
and Counselors wll be reviewed by Managenent on a regul ar basis
in an effort to mnimze the negative inpact that |arge casel oads
have on staff.

VWiile either the Unit Manager, Case Manager, or Counsel or nust
make at least daily visits to inmates housed in the institution
hospital or special housing units, the Unit Manager shall visit
them at | east weekly. Unit staff (Unit Manager, Case Manager, or
Counsel or) shall also visit inmates housed in community hospitals
at | east weekly. These visits will be made during duty hours. A
governnment vehicle will be provided for use in conmmuting to the
comunity hospital if requested.

Unit staff are strongly encouraged to periodically visit inmates
on job and program sites.

10. UNIT RULES AND REGULATIONS. Unit rules and regul ations
shall be included in all inmate orientation materials and posted
on inmate bulletin boards in both Spanish and English. Inmates
shal | wear appropriate clothing within the living unit. Unit
staff shall nonitor inmate dress. Consideration nmust be given
regarding clothing, for those who work shifts other than nornal
work call. The rules and regul ati ons shoul d i ncl ude any:

tel evision/recreation rules;
qui et hours/lights out;
personal property;

roonf cel | assignnents;
intra-unit visiting; and
inmate dress “code.”

Additionally, the unit rules and regul ati ons shall be
incorporated into the unit officer's post orders.
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11. SCHEDULE OF UNI T PROGRAMS, SERVI CES, AND ACTIVITIES. The
Unit Manager shall devel op a schedule of unit prograns, services,
and activities which is specific as to such details as tineg,

pl ace, frequency, title, etc. This shall be a current docunent,
mai nt ai ned conti nuously, and posted for easy inmate and staff
access. This schedule shall contain an explanation and |ist of
all unit progranms, services, and activities such as the foll ow ng
(when appropriate):

Town Hal |l neetings;

Counsel i ng groups;

Cl assification and Program Revi ew neeti ngs;
Unit recreation prograns;

Meal rotation;

Mai | procedures;

G oom ng procedures; and,

Institution religious prograns.

I ndi vi dual and unit group counseling progranms, conducted by a
Correctional Counselor, are encouraged and should be available in
each unit. It is recommended that each Counsel or provide a

m ni mum of four hours counseling per nonth. This could be in the
form of individual counseling, or structured group counseling, or
any conbi nati on of the two.

Unit Managers shoul d schedul e day and eveni ng team neetings so
that at | east 25% of the total inmate popul ation per year is
teamed during evening hours, after the evening neal has been
served (see Section 14).

12. UNI T RELEASE PREPARATI ON PROGRAM Each unit nmust offer a
Unit Rel ease Preparation Programfor unit inmates with the
exception of the foll ow ng:

Hol dover s;

Pretrial inmates;

Adm ni strative Maxi mum Facility;

I NS det ai nees; and

Deportabl e aliens who neet the following criteria:

I |HP CVP WD,

i mm gration offenses;

deportation history; and

' no verifiable imediate famly ties

Wth the exception of an Adm nistrative Maxi num Facility,
pretrial inmates, hol dovers, and INS detai nees, each unit nust
offer a Unit Rel ease Preparation Programfor unit inmates. This
program shal |l provide each inmate the opportunity for individua
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attention fromunit staff no later than 11 to 13 nonths prior to
rel ease. This may occur during the inmate’s Program Revi ew
meeting. Unit staff are to evaluate the inmate's eligibility for
pl acenent in a Coomunity Corrections Center (CCC), and are to
provi de each inmate the opportunity to di scuss concerns prior to
rel ease. Staff should refer to the Program Statenent on the
Institution Rel ease Preparation Programfor further instructions.

| nmate participation in the Unit Rel ease Preparation Programw ||
be docunented in SENTRY by unit staff.

Rel ease pl ans shall be developed in direct relationship to the
inmate's needs. Unit staff shall discuss release procedures with
the inmate, including, but not limted to:

transportation;

gratuity;

cl ot hi ng; and,

ot her areas inherent in the rel ease process.

Unit staff shall make reasonable efforts to assist inmates in
obt ai ni ng appropriate rel ease docunents, which may include a
soci al security card, birth certificate, or other appropriate
docunents to assist with the inmate’ s rel ease.

The June 9, 1995, Menorandum of Understandi ng (MOU) between the
Bureau and the Adm nistrative Ofice of the U S. Courts
(Attachnment B) addresses pre-release planning for all nethods of
rel ease including parole, special parole, mlitary parole,
mandatory rel ease, as well as supervised rel ease, through the use
of a Supervision Release form (BP-522). Note in the remarks
section if the “legal residence” is different than either the
sentencing district or releasing district. The MOU establishes a
standard tinme-frame for Bureau staff to submt an inmate's

rel ease plan to the U S. Probation Ofice (at the tinme of CCC
referral or at | east 90 days prior to release directly to the
communi ty) (excluding unusual circunstances).

The MOU al so makes U.S. Probation Ofices solely responsible for
preparing and conpleting the Conditions of Supervision (Form
7A) (refer to Attachnment B, Page 5 for further instructions).

13. UNIT STAFF ORI ENTATI ON PROGRAM  The Unit Manager shal
provide unit orientation for all persons assigned to the unit;
Case Managers, Counselors, Secretaries, Correctional Oficers,
Educati on Advisors, Unit Psychol ogi sts, consultants, contract
staff, interns, and volunteers assigned to the unit for a
quarter. For new unit staff, the orientation shall be conpleted
wi thin three working days after that staff menber arrives on the
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unit. The “Staff Orientation Checklist” (Attachnment A may be
used as a qui de.

14. HOURS OF DUTY. The Unit Manager shall establish the staff’s
wor ki ng hours in accordance with the Master Agreenent. During
the course of a year, the Associate Warden (Prograns) shal

monitor the unit schedule. The schedul e nust be posted
conspicuously in the unit for view ng by both staff and i nmates.
The follow ng guidelines should be foll owed when the unit staff
wor k schedul ed i s devel oped:

I The Unit Manager shall be on duty at | east one weekend day
or holiday day per nonth (excluding tinme as Institution Duty
Oficer). Unit Managers are encouraged to be present two
days per nonth on weekends or holidays to provide sufficient
support for other staff and to nmonitor unit operations.

Every Unit Manager, Case Manager, and Correctional Counsel or
will be required to work at |east one |late night per week
(Monday - Friday). A “late night” is defined as a shift
that ends no earlier than 9:00 p. m

In establishing work schedul es, Unit Managers may vary
eveni ng and weekends anong staff provided they are on duty
an equitable period of tinme through these hours. For
exanple, if Counselor A prefers evenings, and Counsel or B
prefers weekends, schedul es can be devel oped accordi ngly,
provi ded presence during the evening and weekend period as a
total is equitable.

Unit schedul es shall be established to provide coverage by
Case Managers and Counsel ors on weekends and hol i days.

Unit Managers wi Il schedul e day and evening team neetings so
at least a portion of the teamneetings are held in the
eveni ng hours, after the evening neal has been served. At

| east 25% of the total inmate popul ati on per year nust be
teamed during evening hours. During the week or other
periods of time, the evening teamis being held, schedul es
may have to be adjusted for unit staff. Additionally, the
five “late night” concept during this tinme may not be
practical .

Requests for flexible and/ or conpressed work schedul es may
be negotiated locally as provided by the Master Agreenent
and in accordance with Title 5 U S. C
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15. UNIT STAFF MEETINGS. Unit staff neetings shall be schedul ed
at least nonthly, and the Unit Manager, Case Managers,

Counsel ors, and Unit Secretary shall attend unl ess prevented by

| eave or scheduling conflicts. An education advisor, psychol ogy
services representative, and the unit officer are encouraged to
attend. The Unit Manager shall chair the neetings and encourage
all team nmenbers to participate. The Unit Manager shall maintain
and distribute mnutes of each neeting to the Associ ate Warden,
and other staff as appropriate.

The unit staff neeting is the tine for all team nenbers to

di scuss new Program St atenents and topics of nutual concern,
informothers of inportant issues, plan for the future, alter
unit progranms and activities, and generally pronote the "team
concept . "

A Union representative nmust be invited to attend any staff
meeti ng which includes a discussion of grievances or new or
changi ng conditions of enploynment affecting bargaining unit
enpl oyees in accordance with the Master Agreenent.

16. UNT FI RE ESCAPE PLAN AND FI RE DRILLS. A schematic of the
unit's fire escape plan shall be posted conspicuously on each
floor of the unit in both English and Spanish. |[If there is a
significant nunber of inmates whose native | anguage is other than
Engl i sh or Spanish, the unit fire escape plan shall also be
posted in that |anguage. The Unit Manager is to coordinate fire
drills with the Captain and Safety O ficer in accordance with the
Cccupational Safety and Environnental Health Manual

17. UNIT SANI TATION. Each Unit Manager shall maintain a system
to ensure the highest levels of sanitation are sustained. The
Unit Manager and Correctional Services staff assigned to the unit
share responsibility for the levels of unit sanitation. Unit
files and post orders shall include:

Standards for unit sanitation

Unit sanitation supply requisition procedures;

A description of unit orderly responsibilities;

Staff responsibilities for supervision of the orderlies;
Staff responsibilities for sanitation inspections and how
of t en/ when they occur;

An explanation of how unit sanitation is assessed,;

A description of any recognition/reward prograns associ ated
with unit sanitation; and,

I Any special unit concerns.
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The Unit Manager shall retain a copy of the above docunentation
and provide a copy to the Correctional Oficers assigned to the
unit.

18. TRAINING Training has been determ ned to be the nost
effective nethod of preparing newly selected Unit Managers for
t he demands of their new positions. Accordingly, the follow ng
courses are required:

I Case Managenent Cross Devel opnent Course (24012), either
prior to or within the first two nonths on the job, for Unit
Managers not previously serving as Case Managers.

Unit Discipline Commttee (UDC) Self Study (51002) within
three nonths on the job.

Central Inmate Monitoring Certification (51267) within three
months on the job. Recertification is required every three
years.

Core Skills Managenent Training (61162) (MSTC Funded) within
nine nonths of entry into the position, unless previously
conpl et ed.

Cost Center Managenent (13003) within six nonths of
appoi nt nent unl ess previously conpleted the “Fi nanci al
Trai ning for Managenent Staff” course.

I ntroduction to Supervision (60011) wthin nine nonths of
entry into position unless previously conpleted.

Kat hl een Hawk Sawyer
Director
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Form BP-S607, STAFF ORI ENTATION, is avail abl e on BOPDCCS.
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MVEMORANDUM OF UNDERSTANDI NG BETWEEN THE FEDERAL BUREAU OF PRI SONS
AND THE PROBATI ON AND PRETRI AL SERVI CES DI VI SI ON OF THE

ADM NI STRATI VE OFFI CE OF THE UNI TED STATES COURTS REGARDI NG

| NVATE RELEASE PLANNI NG

Backagr ound

Def endants sentenced to a termof inprisonnent are rel eased to
t he supervision of the United States Probation Systemthrough
several nethods: parole, special parole, mlitary parole,
mandatory rel ease, and supervised release. Planning early during
the period of confinenment for the inmate's eventual return to the
community is an inportant el enent of addressing and resol ving
rel ease problens. Probation offices should investigate pronptly
prerel ease requests and accept offenders for supervision who have
devel oped rel ease plans which are likely to help the offender
succeed under supervision, regardl ess of where the of fender was
sentenced originally. The Federal Bureau of Prisons (BOP) and
the Adm nistrative Ofice of the United States Courts, Probation
and Pretrial Services D vision (AOPPSD), have agreed to work
closely on release planning to ensure that offenders have a
snooth transition fromprison to the community, thereby
increasing the likelihood of a successful supervision experience.
A Supervision Rel ease Plan form has been devel oped toward this
end.

In planning for release, the BOP has the responsibility to
provide prisoners with an opportunity to plan for their rel ease
while in prerelease custody and the United States Probation
System has the responsibility to assist in the prerel ease
process. Title 18 U S.C. 8 3624(c) addresses prerel ease cust ody,
which is designed to provide a prisoner with "a reasonabl e
opportunity to adjust to and prepare for his reentry into the
community.” It states that "...The United States Probation System
shall, to the extent practicable, offer assistance to a prisoner
during such prerel ease custody."

The BOP has the responsibility to provide all pertinent
information to the probation officer that would bear on the safe
and effective supervision of the rel easee. This information
shal |l include, but not be limted to, any record of nedical,
psychi atric, psychol ogical, or substance abuse treatnent.

Rel ease Pl anni ng

All inmates have the responsibility to develop and submt to
the BOP or Community Correctional Center (CCC) staff a suitable
rel ease plan for investigation and verification by the probation
office in the district of supervision. This plan is submtted on



PS 5321. 07
9/ 16/ 99
Attachnment B, Page 2

t he Supervision Release Plan form (see attached). BOP and
probation staff will advance the plan through gui dance and ot her
support services, including prerel ease workshops conducted by
prison and probation staff.

Traditionally, probation officers have recommended that the
United States Parol e Comm ssion approve the rel ease plans for
those inmates in the custody of the Bureau of Prisons who are
eligible for parole. Wen no adequate residence is avail able for
an inmate, the officer may coordinate with the U S. Parole
Comm ssion to secure placenent in a CCC as part of the rel ease
pl an. The Parol e Comm ssion may del ay rel ease or grant parole
with a special condition requiring that the inmate reside in a
CCC for up to 120 days.

| nmat es who have been sentenced to confinenent pursuant to the
Conmpr ehensive Crinme Control Act of 1984, however, nust be
rel eased at the expiration of their term Since virtually all of
t hese sentenced i nmates have a term of supervised release to
serve after inprisonnment, probation officers and BOP staff nust
wor k together closely to devel op the nost suitable rel ease plan.

Rel ease plans may include placenent in a CCC normally for a
period of up to 180 days to afford the inmate a reasonabl e
opportunity to develop a suitable release plan. The BOP
ultimately determnes an inmate's eligibility for CCC pl acenent.
When no adequate rel ease plans have been devel oped and an innate
will be released to supervised release directly from an
institution, probation officers should seek nodification of the
conditions of release to include a special condition that the
inmate reside at a CCC. See 18 U . S.C. §8 3583(e)(2). Inmates may
al so waive a fornmal hearing on nodification of conditions and
agree to be placed in a CCC

The BOP nay designate an inmate to any avail abl e penal or
correctional facility that the Bureau determ nes is appropriate
and suitable. A CCC neets the definition of a penal or
correctional facility. See 18 U. S.C. 8§ 3621(b). The BOP shall,
to the extent practicable, ensure that a prisoner serving a term
of inprisonnment spends a part of the termto be served under
conditions that afford the prisoner a reasonable opportunity to
adjust to and prepare for reentry into the coonmunity. See 18
U S C 8§ 3624(c). The BOP nay designhate inmates to a CCC and may
pl ace inmates in a CCC for nore than the |last 10 percent of the
termor nore than 6 nonths when appropriate. Title 18 U . S.C. §
3624(c), however, restricts the Bureau in placing i nmates on hone
confinement to 6 nonths or 10 percent of the sentence, whichever
is |ess.
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District of Supervision

O fenders should be released to | ocations where they have the
greatest |ikelihood of a successful conmmunity adjustnent.

Accordingly, there are many legitimate reasons why innmates
woul d want to be released to a district other than the district
in which they were sentenced. Sone exanples are: previous places
of residence may no | onger be a possibility after a | engthy
period of incarceration; with over 60 percent of inmates
incarcerated for drug-rel ated offenses, many offenders seek a new
environment with fewer ties to past crimnal associates; famly
menbers or religious groups nmay be offering much needed support
in a new |l ocation; or offenders may never have had a lasting tie
or neani ngful residential status in the sentencing district. 1In
the process of verifying a proposed rel ease plan, officers should
remain sensitive to the conplexities of an offender successfully
establishing a lawabiding lifestyle.

Fol l owi ng i nvestigation of the rel ease plan the probation
office will respond pronptly with a decision as to the
acceptability of the plan. To this end, hone confinenment for up
to 6 nonths or 10 percent of the sentence, whichever is |ess, my
be used as well as referrals to CCC's for up to 180 days. In the
exceptional case where a proposed rel ease plan has not been
verified as a viable plan by the probation office and a pl acenent
in a CCCis not an option, the BOP wll release the offender to
the sentencing district for supervision. However, the probation
of fice and the BOP nust nmake every effort to devel op an
accept abl e rel ease pl an.

Pl an Approval

During final release planning, at |east 90 days before a
schedul ed rel ease directly to the community or at tinme of
referral to a CCC, BOP staff will forward rel ease pl anning
materials to the district of supervision. Wen the district of
supervision is the sentencing district, BOP staff shall forward
t he Supervision Release Plan formw th the final progress report
to the probation office in the sentencing district for
verification of residence and enploynent. \When the proposed
district of supervision is not the sentencing district, BOP staff
will forward the follow ng rel ease planning materi al s:
supervi sion rel ease plan; sentencing conputation information; the
final institution progress report; the Judgnent and Conm t nent
Order; and the presentence investigation report. Additionally, a
copy of the proposed supervision rel ease plan shall be forwarded
to the probation office in the sentencing district. Wen a
reasonabl e plan can be verified, the plan should be approved.
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Noti ce of Rel ease and Arrival

At release, BOP or CCC staff wll provide the inmate with a
copy of the Notice of Release and Arrival form (see attached)
that directs the inmate to report to the United States Probation
Ofice wwthin 72 hours of release. |If the inmate is subject to a
peri od of supervision under the jurisdiction of the United States
Parol e Comm ssion, BOP staff will provide the inmate with a
parole certificate before the inmate's release. A copy of the
Notice of Release and Arrival will also be sent to the sentencing
district and the supervision district if it is different than the
sentencing district.

The form 7A, Conditions of Supervision, wll be prepared by the
supervising district upon the initial report of the offender.
The probation officer will review and explain the standard and
speci al conditions inposed by the court. The offender will sign
the formto acknow edge recei pt and understanding of the terns
and conditions and will be provided a copy. |If the offender
refuses to sign the 7A, the probation officer should note this on
the form sign and date the form and provide the offender with a
copy. The supervision district will also prepare and submt the
FBI Fl ash Noti ce.

Treaty Cases

The United States Parole Comm ssion retains jurisdiction over
international treaty transfer cases in that the Parol e Conm ssion
is enpowered to reestablish a specific termof confinenent and
i npose a term of supervised release in accordance wth applicable
sentencing guidelines for inmates transferred to the United
States under the treaty transfer program The AOPPSD and t he BOP
agree to provide the Parole Comm ssion with the sanme services
t hey have agreed to provide each other, as indicated in this
menor andum

\ S\
Eunice R Holt Jones June 9, 1995
Chi ef, Probation and Pretrial Services Division Dat e

\ S\
Kat hl een M Hawk June 9, 1995

Director, Federal Bureau of Prisons Dat e



PS 5321. 07
9/ 16/ 99
Attachment C

For m BP- S522. 051, SUPERVI SI ON RELEASE PLAN, is avail abl e on BOPDCCS.



