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1. PURPCSE AND SCOPE. To prescribe guidelines, policy, and
procedures pertaining to staff volunteerismand the use of
volunteers in Bureau facilities.

This Program St atenment does not apply to contractors (whether
conpensated or not), consultants, interns paid by the Bureau of
Pri sons, and mai ntenance or service providers.

The Bureau recogni zes that invol venent of volunteers fromthe
community is vital to both inmates and staff, and encourages
their use in all facilities. Volunteer and Citizen Participation
Prograns can inprove an inmate's quality of life. Volunteers can
provi de val uabl e assistance in reintegrating an offender into the
communi ty upon rel ease.

Wthin the institutional setting, volunteers can provide a
variety of services - advisors, interpreters, marriage and famly
enrichment, substance abuse education, literacy, spiritual

growt h, recreation, health education, fitness, vocational
training, and many others. \Wile providing these val uable
services, volunteers reinforce the nmainstream societal val ues
staff convey daily.

A wel | -managed vol unteer programincludes citizen participation
as well as active inmate and staff volunteerismopportunities in
order to neet the follow ng Bureau strategi c planning objectives:

a. (bjective 5.01. Provide productive work, education,
occupational training and recreational activities which
prepare i nmates for enploynent opportunities and a
successful reintegration upon rel ease, and which have a
cl ear correctional managenent purpose which mnimzes i nmate
idl eness. Increase the participation of inmates in
community service to foster good community rel ati ons and
decrease i nmate idl eness.
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b. hjective 5.09. Develop and inplenent plans to address the
speci al program needs of physically disabled, chronically
ill, mentally ill, geriatric and hospice patients.

c. bjective 5.10. Ensure reasonable opportunities exist for
all recognized faith groups.

d. Objective 6.02. Engage community resources in the
reintegration of offenders into the conmmunity through
expansi on of current institution volunteer prograns as well
as draw upon new, non-traditional services.

2. SUWARY OF CHANGES. This revision includes the follow ng
changes and nodi ficati ons:

é The Directives Referenced and Standards Referenced
sections have been updat ed.

é The term “Vol unteer Coordinator” is used throughout to
apply to each |l evel of volunteer managenent.

Al reference to the National Ofice of Gtizen
Participation (NOCP) was changed to the Vol unteer
Managenment Branch (VMB).

D

D

Vol unt eer Coordi nators’ responsibilities have been
updat ed.

D

Communi ty corrections contractors are now required to
i nclude use of volunteers in the Operations Section of
the Statenment of Work and are directed to report
quarterly the nunber of volunteers. This section also
requi res contractors operating under a Statenment of
Work dated 1998 or later to use vol unteers.

D

A nunber of changes to the contents of the Oficial
Vol unt eer File has been nade.

D

Addi tional guidance for the use of ex-offenders as
vol unteers is provided.

D

Trai ning requirements for Regi onal Vol unteer
Adm ni strators and accountability of training
docunent ati on i s updated.

A new Section 20 on I nmate Vol unteeri sm has been added.

D

Al

Various forns have been revised.
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3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Volunteers wll have opportunities to participate in, and
enhance Bureau prograns.

b. Volunteers and staff will be trained in the successful
operation of volunteer prograns, with an enphasis on security
pr ocedur es.

c. The activities and acconplishnments of vol unteer prograns
w Il be comrunicated to the public, comunity service
organi zati ons, and ot her sources of vol unteer support.

d. Volunteers wll be recognized for their contributions and
acconpl i shnent s.

e. Staff volunteerismw ||l be pronoted through di ssem nation
of information about vol unteer opportunities.

4. Dl RECTI VES AFFECTED
a. Directive Resci nded

PS 5300. 19 Vol unteers and Citizen Participation
Prograns Manual (6/30/97)

b. Directives Referenced

PS 1222. 06 Forms Managenent (9/17/97)

PS 1237. 11 I nformation System Security (11/24/97)

PS 1351. 04 Rel ease of Information (12/5/96)

PS 1415. 03 Community Rel ati ons Boards (8/14/98)

PS 1480. 03 News Media Contacts (10/7/94)

PS 1505. 03 Language Transl ations Used in Oficial
Docunent ati on (10/31/97)

PS 1520. 08 Publ i cations, Periodicals, and Panphlets
(4/23/97)

PS 1520. 09 Printing, Distribution Managenent, and
El ectroni ¢ Docunents (5/21/97)

PS 3000. 02 Human Resour ce Managenent Manual (11/1/93)

PS 3420. 08 St andar ds of Enpl oyee Conduct (3/7/96)

PS 3451. 03 Awar ds Programns, |ncentive Awards, Bureau of
Prisons (5/10/94)

PS 3906. 16 Enpl oyee Devel opnent Manual (3/21/97)

PS 4400. 03 Property Managenent Manual (2/27/96)

PS 5210. 03 Protective Custody Unit Manual (1/27/99)

PS 5250. 01 Public Wrks and Community Service Projects

(1/19/ 93)
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PS 5267. 05 Visiting Regulations (7/21/93)
PS 5500. 09 Correctional Services Manual (9/27/97)
EO 12988 Facilitating Federal Enployees Participation
in Community Service Activities
5 CFR 2635 St andards of Ethical Conduct for Enpl oyees of

t he Executive Branch

FPM Letter 992-1 Federal Personnel Manual System
(4/19/91)

5. STANDARDS REFERENCED

a. Anerican Correctional Association 2nd Edition Standards for
Adm ni stration of Correctional Agencies: 2-CO1G 01, 1G 02,
1G 03, 1G04, 1G 05, 1G 06, 1G 07, 1G 08, 1G 09, 1G 10.

b. American Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4111; 3-4112; 3-4113, 3-4114,
3-4115, 3-4116, 3-4117, 3-4118, 3-41109.

c. Anerican Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3-ALDF-1G 01; 1G 02: 1G 03,
1G04, 1G 05, 1G 06, 1G 07, 1G 08, 1G 09.

d. Anerican Correctional Association Standards for Adult
Correctional Boot Canp Prograns: 1ABC 1G 01; 1G 02, 1G 03,
1G04, 1G 06, 1G 07, 1G 09.

6. DEFINITIONS. For the purposes of this Program Statenent,

vol unteers are private citizens or students who provide a variety
of gratuitous services to the Bureau. Gatuitous services are
unconpensat ed services perfornmed by a private citizen or student
t hat woul d not otherw se be perfornmed by a paid governnent

wor ker .

7. CLASSI FI CATI ON OF VOLUNTEERS
a. Level | Volunteers
é Ordinarily, any adult 18 years of age or ol der (except

at high security and adm nistrative institutions where
volunteers nmust be at |east 21 years of age), and

o

Aut hori zed to performa service four tines or less a
year for an institution, community corrections center
(CCO), contract detention center, or adm nistrative
of fice.
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b. Level Il Volunteers
é Any adult, 18 years of age or ol der (except at high

security and adm nistrative institutions where
volunteers nmust be at |east 21 years of age), and

D

Aut hori zed nore than four tinmes per year, to performa
service for an institution, adm nistrative office or
comunity corrections or contract detention center.

8. RESPONSI BI LI TI ES

a. The Vol unteer Managenent Branch (VMB). Located in the
Community Corrections and Detention Division, Central Ofice, the
VMB coordi nates policy devel opnment and provides direction for
Vol unteer and Citizen Participation progranms. The VMB al so serves
as the Bureau' s liaison to agencies, organizations, and prograns
focusing on inmate volunteerism public service of staff, and
citizen involvenent. A senior staff nmenber coordinates the VMB
and the agency’s vol unteer service program

b. Regional Volunteer Adm nistrators (RVAs). Each Regional
Director selects an RVA to provide guidance for staff and i nmate
vol unteer progranms and citizen participation initiatives to
I nstitution Volunteer Coordinators within each institution.

Gui dance will include (but will not be limted to):

data col l ecti on,

net wor ki ng,

recruitnment,

strategic planning,
techni cal assistance, and
trai ni ng.

RVAs must provide guidance and training to Vol unt eer
Coordi nators in each of these areas within the regional office.

c. Institution Volunteer Coordinators. Each Warden sel ects an
I nstitution Volunteer Coordinator (IVC to nmanage the
recruitnment, and recognition of volunteers, manage the staff and
i nmat e vol unteer prograns, and nonitor the inplenmentation of this
Program Statenment. In addition to these tasks, the IVC w ||
coordi nate training sessions, background investigations, and
security conpliance for vol unteers.

The IVCis to work with Program Managers and the Affirmative
Action Commttee to recruit a volunteer workforce which is
proportionate to the needs and denographics of the inmate
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popul ation. An Associ ate Warden or equival ent nmust supervise the
IVC. The IVC s selectionis to be reported to the Regi onal
Vol unt eer Adm ni strator and the VMB.

d. Central/Regional Ofice Volunteer Coordinators. Vol unteer
Coordi nators may be appointed/selected in the Central Ofice and
in each regional office to manage the staff volunteer and citizen
participation prograns.

e. Community Corrections Staff. Community Corrections staff
will follow procedures outlined in the Community Corrections
Manual on volunteer and citizen participation prograns. Contract
facilities are to adhere to requirenents on volunteer and citizen
participation prograns as stipulated in the Statenent of Wrk

(SOW .

9. RECRU TMENT. The |1VC and Departnent Heads will develop a
formal strategy to recruit a diverse volunteer workforce. The
use of volunteers should be encouraged in all program areas and
not centralized in Religious Services.

a. Recruitnent Areas. Volunteers will normally be recruited
fromthe vicinity of the institution or Community Corrections
Center. Volunteer Coordinators and Departnent Heads wl |
mai ntain contact with individuals fromthe community, colleges
and universities, public service, and religious organizations
having an interest in volunteerism as well as the public at
| ar ge.

The Community Rel ations Board (CRB) is also an excell ent
resource for institution prograns and initiatives. The IVC wll
advi se the CRB of specific volunteer needs in the institution and
notify staff of volunteer opportunities within the conmunity.

b. 1VC Wrk Hours. Community outreach and vol unt eer
recruitnment may require occasional travel between the institution
and the community outside normal working hours. The IVC s work
hours may be adjusted to be conducive to maintaining effective
recruitnment strategies and ot her volunteer activities.

c. Coordination with Affirmative Action Efforts. Vol unteer
Coordi nators shall maintain regular contact with the Affirmtive
Action Commttee and Chairperson. Each institution will devel op
a local strategic plan to support National Volunteer and Ctizen
Participation Program strategic objectives.
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Affirmative Action Recruiters and Special Enphasis Program
Managers shoul d be advi sed of any needs for volunteers and shoul d
be encouraged to be aware of and encourage volunteerismin
conjunction with recruitnment trips.

10. BACKGROUND | NVESTI GATI ONS AND FI LE MANAGEMENT

a. Background Investigations. A background investigation wll

be conducted on all Level Il Volunteers in accordance with
current regulations. The IVC nust ensure that it is conpleted
for each Level Il Volunteer prior to voluntary service. Level |

Vol unt eer candi dates may attend an orientation programprior to
conpl etion of the background investigation.

Prior to a Level Il Volunteer serving in an institution or an
admnistrative office, the follow ng requirenments nust be
conpleted. Admnistrative office includes the Central Ofice,
regional offices, and staff training centers.

é Vol unteers who wi sh to provide professional services
must submt current documentation of credential or
li cense.

é Background i nvestigations are to be conpleted within 45

wor k days fromthe date the application is received.
The I VC shoul d docunent in the volunteer's Oficial

Vol unteer File (OVF) if this tinme-frame cannot be net.
Fi ngerprint check results do not need to be received
prior to the volunteer being permtted to serve in the
i nstitution.

Normal Iy, Level | Volunteers will be exenpt fromthese
requi renents, at the Warden’s discretion. Then, appropriate
staff arrangenents are to be nmade to provide program supervision

In addition to neeting the background investigation
requi renents, student volunteers nust neet the requirenents for
student volunteers contained in the Human Resource Managenent
Manual .

The Warden shall determne the suitability of non-citizens to
serve as volunteers. Non-citizens who are approved as vol unteers
are subject to the aforenenti oned background investigation
requirenents.
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Requirements Institutions Administrative
Offices
Application for Required Required

Volunteer Service
(BP-S580.053)

Volunteer Interview Required Required
Summary (BP-S585-

.053)

Letters of Required Required
Endorsement

NCIC (National Crime Required Required
Information Center

Clearance)

Fingerprint Check Required Required
(FD-258)

Volunteer Agreement Required Required

Training Certification
Form (BP-S483-053)

Signature, Certificate, Required Required
Release of Information

Standards of Required Required
Employee Conduct

b. Comunity Corrections Requirenents. Community Corrections
Managers (CCMs) must encourage all comrunity-based contract
facilities to use citizen volunteers fully to provide a range of
inmate services. CCMs shall ensure all comunity-based prograns
whi ch use vol unteers adhere to the security background cl earances
described in the Community Corrections Manual .

The use of volunteers is to be included in the SOVNfor CCCs.
Contractors operating under a 1998 or |later SONare required to
use volunteers. Contractors will report the nunber of volunteers
quarterly.

c. Records. The IVC shall maintain a file containing records
and training docunents relative to each volunteer who requires a
background investigation. This file is to be miintained in a
secure cabinet and referred to as the Oficial Volunter File
(OVF).

At mnimum the OVF nust contain:

(1) Conpleted Vol unteer Checkli st
(2) Application for Volunteer Service
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(3) Volunteer Interview Summary

(4) Copy of NCIC d earance

(5) Volunteer Agreenent/Training Certification Form
(current/prior year)

(6) A Letter of Endorsenent

(7) Certification of Receipt for Standards of Enployee
Conduct

(8) Signature, Certification and Rel ease of Information
Form

(9) Waiver of Escort/ Supervision*

(10) Fingerprint Check Results
* Not Applicable to Admnistrative Ofices.

The institution or admnistrative office nust retain the OVF
for volunteers who have been di sm ssed or denied fromservice for
three years and then destroy it.

11.  MULTI - I NSTI TUTI ONAL VOLUNTEERS. | ndividuals may serve as
volunteers in nore than one institution or conmunity corrections
facility. Background investigative information for

mul ti-institutional volunteers will be shared with the facility
desiring to use the volunteer. All investigation conponents nust
be conpl eted before the volunteer may serve.

12. EX- OFFENDERS. Wardens and CCRAs may approve ex-offenders
convicted of felony offenses in any jurisdiction to serve as

vol unteers. Prograns can often be enriched by the contributions
of ex-offenders who share their experiences and personal

pr ogr ess.

In addition to the guidelines for training and background
i nvestigations, the follow ng steps nmust be conpl eted before an
ex-of fender may be approved to serve as a vol unteer:

€ Docunented period of at least three years of crine-free
conduct after release, or a favorable report upon conpletion
of probation or parole;

€@ Docunentation of current enploynent or academ c status;

€ Fully conpleted OF-612 or resuneg;

€ Check to ensure the ex-offender has no separatees within the
institution; and,

€ Al investigative requirenents as outlined in the OV

Mai nt enance Secti on.

Ex- of fenders nust not be granted waivers fromany training or
i nvestigative requirenents, nor are they to be admtted to
Protective Custody Units. Ex-offenders shall not be granted
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wai vers for unescorted status or passes. The use of ex-offenders
shoul d be addressed in the Institution Supplenent and is subject
to conditions as outlined in the Standards of Enpl oyee Conduct.

13. I NSTITUTION SECURI TY. The 1VC shall account for and control
vol unt eer badges. Two badges are to be used for each vol unteer
One is conpleted on both sides and naintained in a designated
area which is secure. The Institution Supplenent required in
Section 21 wll designate the specific |location for maintaining
vol unt eer badges.

The second vol unteer badge is worn in an easily visible place by
the volunteer at all tines while in the institution. The front
of the badge has a photo of the volunteer. The reverse of the
second badge has only the:

vol unt eer' s nane,
departnent to be visited, and
date of expiration

The institution's official stanmp will be displayed on al

vol unt eer badges. The Associate Warden with oversi ght

responsi bility must sign the badges. Badges nust not be renoved
fromthe prem ses

Ordinarily, Level | Volunteers are not granted a pernanent
pi cture identification badge.

Level Il Volunteers are issued either an escorted or unescorted
institution volunteer badge. Wirdens are the approving authority
for unescorted vol unt eer badges.

Badges nmust be reissued every five years on the anniversary date
of the Level Il Volunteer's initial approval. Requirenents
for volunteer badge renewal s are:

€ An updated Letter of Endorsenent (cannot be from Bureau

_enpl oyees)
€ Updated NCI C C earance
€ Areviewof file materials to ensure all information is

current and accurate

Al'l volunteers nust use sign-in logs |ocated at the entrance of
the institution. Volunteers may be escorted by full-tinme staff.
At a mnimum the logs are to contain the follow ng information:
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Ful | nanes,

Times of entry and exit,

Destination wthin the institution, and
Nane of staff escort, if required.

[ONONONON

Unl ess previously sanctioned by the Bureau, volunteers are

prohi bited fromtel ephone and mail comuni cations wth inmates
and their famlies. Infrequent incidents nmay arise which
conflict wwth this policy. These will be resolved by the \Warden.

14. TRAI NI NG

a. Training for Volunteer Coordinators. Wthin their first
year, |VCs and RVAs nmust receive at |east 16 hours of initial
training. The RVA conducts training for IVCs. A representative
fromthe VMB shall conduct training for RVAs or may randomy
conduct training for IVCs. Docunentation of this training is to
be maintained in the enpl oyee's official training record.
Training wll be in accordance wth requirenents contained in the
Human Resour ce Managenent and Enpl oyee Devel opnment Manuals. |VCs
and RVAs are encouraged to participate in certified volunteer
adm ni stration training conducted outside of the Bureau.

b. Training for Level | Volunteers. Level | Volunteers are
required to conplete the "Notification to Visitors" form They
W Il receive general instructions regarding being in a

correctional institution prior to providing the program

c. Training for Level Il Volunteers. Level Il Volunteers wll
receive a total of four hours of programarea and orientation
training. Oientation training will be held at |east once per
quarter if there are new Level Il Volunteers to be trained.

Level Il Volunteers nust attend orientation training no |ater
than the quarter after receipt of their application.

Level Il Volunteers assigned to admnistrative offices and
CCCs will receive at | east one hour of orientation training by
t he program manager

Level Il Volunteers will receive two hours of annual training.
Annual training prograns should vary in content fromorientation
training. Al Level Il Volunteers who begin prior to October 1,

are required to conplete annual training within the next fiscal
year.

Training wll be held during tinmes of the week convenient to
volunteers - generally weekday eveni ngs and weekend days.
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The specific areas of training required are identified in the
Orientation Volunteer and Training Technical Reference and

Enmpl oyee Devel opnment Manual s. Supervisory staff from
Correctional Services and appropriate program managers wl |
conduct the training for volunteers. Al training for Level |

Vol unt eers nust be docunented on the Vol unteer Agreenent/Trai ning
Certification formwhich is placed in the OVF.

15. FI NANCI AL REI MBURSEMENT. I n accordance with

31 U S.C. §8 1342, volunteers waive all clains to financial

rei mbursenment or conpensation fromthe Bureau for their services,
time, or expenses.

16. | NCENTI VE AWARDS. At |east annually, an event wll| be
sponsored to recogni ze and show appreciation for the time and
effort expended by volunteers. Wenever possible, this wll

i nvol ve managenent staff, appropriate Program Managers, innmates
who benefit from volunteer prograns, as well as staff and i nmate
vol unt eers.

€ It is recoomended that this event be held in conjunction
with National Volunteer Recognition Wek (traditionally held
during April followng a resolution by Presidential
Executive Order and an Act of Congress).

D

As authorized in the Program Statenment, Awards Program

I ncentive Awards, Chapter 5, Page 9, a Warden may provide
Public Service Awards to recogni ze private citizens and

or gani zati ons whose outstandi ng acts have made significant
contributions to inprove conmuni cations, services or
operations in acconplishing the Bureau’s m ssion. Wrdens
should refer to this policy to determ ne forns of
recognition that are authorized for appropriated fund
expendi t ur es.

Vol untary contributions to the community by Bureau staff will be
recogni zed. Such recognition may be a part of either a staff
recall or National Volunteer Recognition Wek prograns.

However, recognition should not be limted to a single week;
significant contributions by volunteers and staff should be
recogni zed on an ongoi ng basi s.

The Institution Supplenment will establish |Iocal recognition and
appreci ati on procedures for volunteers and in accordance wth the
Program St atenent on Awards Program Incentive Awards



PS 5300. 20
6/ 1/ 99
Page 13

17. COVMUNI CATI ON AND PUBLI CATI ONS. The IVC shall maintain
regul ar contact with the RVA, VMB, volunteers, and others.
Pronpt, accurate, and consistent witten and verbal

communi cations are vital for successful prograns.

a. Quarterly Progress Reports. Quarterly reports wll be
submtted via the Executive Staff Mdule. A separate report is
to be nmade for each satellite institution

b. Volunteer Views. The VMB publishes a quarterly nenorandum
for VCs and RVAs. The publication is a venue to share rel evant
volunteer information and to update |IVCs and RVAs on policy and
procedural changes.

c. Volunteer Today. The Ofice of Public Affairs (OPA), in
conjunction with the VMB, issues a publication for volunteers
entitled Volunteer Today. The publication highlights unique
prograns and volunteers. It includes a section highlighting
institution and CRB events and initiatives.

| VCs, RVAs and other staff shall submt stories and activity
updat es, when appropriate. OPA staff may request further
information to conplete or edit stories. Photographs of special
events and notabl e volunteers should be submtted to conpl enent
subm ssi ons.

Copi es of the publication shall be forwarded to the IVC for
distribution to volunteers, CRB menbers, and interested staff.

d. Oher Publications and Media Interviews. The |IVC may be
called upon for an interviewwth a television or radi o program
newspaper, or organi zational publication. The |IVC shall work
with the institution Public Information Officer to respond to
medi a or organi zational requests. Refer to the Program Statenent
on News Media Contacts for further information.

18. TERM NATI ON OF VOLUNTEERS. When the service of a vol unteer
is termnated for any reason, the IVCwill notify the vol unteer
in witing of the reasons for the termnation. The volunteer may
appeal termnation in witing to the appropriate Warden or CCRA
wi thin 30 days of receipt of the notice of term nation.

The CEO or CCRA shall render the final determ nation of a

vol unteer's appeal of termnation within 90 days of receipt of

t he appeal during which tinme the volunteer should not be granted
entry into the facility.
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The Associ ate Warden or CCM and appropriate RVA are to be
consulted in advance and notified of the justification for
term nation.

A menorandum i ndi cati ng the nane and circunstances of the
dismssal is to be provided to the RVA and a copy forwarded to
t he VMB.

19. STAFF VOLUNTEERI SM Presidential Executive Order 12988,
requi res federal agencies to devel op appropriate prograns to
encourage and facilitate volunteer and Pro Bono | egal service by
gover nnment enpl oyees including attorneys, as permtted by
statute, regulation, or other rule or guideline.

Bur eau enpl oyees are encouraged to participate in volunteer and
Pro Bono | egal opportunities which can be acconplished outside
their schedul ed working hours. Sone volunteer activities may
occur during the work day. Supervisors are urged to be flexible
and to accommodate, when feasible, efforts of enployees to
perform vol unteer work. Enployees nmay be granted annual | eave,

| eave Wi thout pay, or may be permtted to nake up any tine they
are away fromthe office.

In limted circunstances, enployees may be granted adm nistrative
| eave. Admnistrative |eave should be limted to those
situations in which the enployee’s services neet either or both
of the followng criteria:

€ is directly related to the Departnent’s nission; or
€ will enhance the professional devel opnent or skills of the
enpl oyee in his or her current position.

Prior to performng volunteer work, staff will read the Program
Statenent on Standards of Enpl oyee Conduct and refer any
questions to the Ethics Oficer, Central Ofice.

Vol unt eer participation of staff in innmate prograns and projects
are subject to the Warden's approval. These procedures shall be
set forth in the Institution Suppl enment.

a. Partnerships in Education. Partnerships in Education are
defined as nmutual agreenents between schools or youth serving
organi zations with institutions and Bureau adm ni strative
of fices. Partnerships in Education should have a formal witten
agreenent. Activities with the school or youth serving
organi zati on shoul d occur at |east once per quarter or four tines
within a cal ender year.
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The Departnent of Justice, specifically the Bureau continues to
enphasi ze establishing and maintaining a relationship with
nei ghbori ng school s and youth organi zations. Staff should be
encouraged to participate in year-round prograns whi ch encourage
and notivate youth.

Sonme exanples of activities or prograns with schools or youth
or gani zati ons which may be considered for group or individual
staff vol unteeri smunder Partnerships in Education are:

Staff Tutoring projects

Ment ori ng Prograns

Coachi ng

Grl or Boy Scouts

Big Brothers/Big Sisters

Donati ons of excess/surplus equi pnent

Adopt - A- School

Staff support of cultural or special programactivities

D+ D> D D~ D D~ D D~

b. Annual Report. The VMB is responsible annually for
provi di ng the nunber of Partnerships in Education reported by
each Bureau institution or admnistrative office to the Ofice of
the Attorney CGeneral. This information wll be requested and
shoul d be available in conjunction with subm ssion of self-
nom nations and vol unteer recognition periods.

20. | NMATE VOLUNTEERI SM | nmat es may engage in neaningfu

vol unteer activities within the institution and in the comunity,
as applicable. Comunity service projects nust be in accordance
with the Program Statenent on Public Wrks and Community Service
Projects. The Warden nust review and approve opportunities for

i nmate volunteerism They are subject to security levels at each
institution.

Current schedul es of volunteer prograns should be posted in
appropriate areas of the institution for accessibility to al
inmates. The Regional Director nust approve comrunity service
proj ects.

21. I NSTI TUTI ON SUPPLEMENT. Each institution is to publish an
Institution Supplenment to establish |ocal procedures for the
vol unt eer program and submt it to the region for review At a
m nimum the Institution Supplenment will include:
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Appoi ntment and training of |1VC

Depart ment al oversi ght and budgeting of the Vol unteer and
Citizen Participation Program

Desi gnation of supervisory authority within Executive staff
Security of volunteer badges and files

Approval procedures for ex-offender and non-citizen
vol unt eers

Staff vol unteerism

Local safety and security procedures

Vol unteer contacts with inmates

Recogni ti on and appreciation procedures for volunteers
Procedures for the term nation of volunteers or vol unteer
or gani zati ons

Par t ner shi ps

| nmat e Vol unt eeri sm

/sl
Kat hl een Hawk Sawyer
Director



