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1. PURPCSE AND SCOPE. To provide guidance and direction
concerning responsibility for Mariel Cuban detai nees housed in
Bureau institutions.

2. SUWARY OF CHANGES. |Incorporates information from
Oper ati ons Menorandum 079-98 (7430) Residential Substance Abuse
Program for Mariel Cuban Detainees into this Program Statenent.

3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Mariel Cubans in Bureau custody will be properly identified
and report ed.

b. Special procedures and progranms will be maintained for
Mari el Cuban det ai nees.

c. Certain decisions about Mariel Cuban detainees will be nmade
by the proper authorities in the Bureau, and by the appropriate
| evel s of managenent the Inmm gration and Naturalization Service
(I'NS) .
4. DI RECTI VES AFFECTED
a. Directive Rescinded
PS 5111. 02 Mari el Cuban Det ai nees (7/8/98)

b. Directives Referenced

PS 5050. 47 Par ol e Heari ngs, Enployees Serving as |nmate
Representatives (12/16/98)
PS 5100. 06 Security Designation and Cust ody

Cl assification Manual (6/7/96)
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PS 5180. 04 Central Inmate Monitoring System (8/16/96)

PS 5270. 07 | nmat e Di scipline and Special Housing Units
(12/ 29/ 87)

PS 5322. 11 Cl assification and Program Revi ew of | nmates
(3/11/99)

PS 5330. 10 Drug Abuse Prograns Manual (5/25/95)

PS 5350. 25 Literacy Prograns (9/29/97)

PS 5350. 24 English as a Second Language Program (ESL)
(7/24197)

PS 5553. 05 Escapes/ Deat hs Notification (9/17/97)

PS 5800. 07 | nmat e Systens Managenent Manual (12/24/91)

PS 5803. 07 Progress Reports (3/16/98)

PS 6000. 05 Heal t h Services Manual (10/31/97)

PS 6190. 02 I nfectious D sease Managenent (10/3/95)

PS 7300. 09 Communi ty Corrections Manual (1/12/98)

PS 7310. 04 Community Corrections Center Utilization and
Transfer Procedures (12/16/98)

PS 7331. 03 Pretrial Inmates (11/22/94)

5. STANDARDS REFERENCED

a. Anmerican Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4265 and 3-4267-1

b. American Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3- ALDF- 3E-07-1 and
3- ALDF- 3E-04

c. Anerican Correctional Association 2nd Edition Standards for
Adm ni stration of Correctional Agencies: None

d. Anerican Correctional Association Standards for Adult
Correctional Boot Canp Prograns: 1-ABC- 3D 04

6. BACKGROUND ON MARI EL BOATLIFT. The Mariel Cuban Boatlift
officially began April 15, 1980, and ended October 31, 1980, with
the arrival of over 125,000 Cubans to Southern Florida fromthe
port of Mariel, Cuba. Mre than 23,000 of the arriving Mriel
Cubans revealed to INS officials previous crimnal convictions.
Many of those convictions were for offenses that woul d not
ordinarily warrant detention, and the majority of Mariel Cubans
were granted parole and rel eased shortly after their arrival in
the United States.

In 1980, the Attorney CGeneral directed the Bureau to provide
detention space for crimnal and nmentally ill Mariel Cubans who
could not be safely detained in INS tenporary detention centers
or at any of the resettlenent canps established to process the
Mari el Cubans. Currently, the Bureau houses a significant nunber
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of Mariel Cubans who committed crines while in the United States
and who have returned to INS custody after serving sentences in
federal, state, and |local correctional facilities.

In 1984, the United States reached agreenent with Cuba to
repatriate a select group of Mariel Cubans; however, the mpjority
of the Mariel Cubans in Bureau custody today are not eligible for
repatriation under the agreenent and will nost likely remain in
detention or be released under INS parole authority to the
community or to a pre-release treatnent facility.

Staff may not discrim nate agai nst any det ai nee based on a
detainee’s race, religion, national origin, sex, disability, or
political views in making adm nistrative decisions and in
provi di ng access to prograns.

Det ai nees have access to diplomatic representation of their
country of citizenship through normal institution correspondence
and visiting procedures.

7. MARI EL CUBANS SERVI NG FEDERAL SENTENCES
a. Initial Cassification

o Case managenent staff nust review all Inmate Centra
File and Judgnment and Comm tnment (J&C) file materials
as well as interviewthe inmate to determne if the
inmate entered the United States via the Mari el
Boatlift between April 15, 1980 and Cctober 31, 1980.

O

If the inmate neets the above criteria and the Case
Managenment Activity (CMA) assignnment of "MARIEL" or
"NON- MARI EL" is not present on the SENTRY profile, the
unit team forwards a BOPNet G oupW se nessage to BOP-
CCD/ Detention Services requesting that the appropriate
CMA assi gnnent be added.

The Detention Services Branch (DSB) nust verify the inmate's
status within 14 days and add the appropriate CVMA assi gnnent.

b. Pre-Release. Wen a sentenced Mariel Cuban is within 16
months of his or her projected release date, the unit teamis to
send to the local INS Detention and Deportation O ficer:

o) a letter informing INS of the inpending rel ease,

o a pre-rel ease progress report specifying the rel ease
pl ans, and

o copies of all presentence reports.
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The INS will determne if the inmate is to be detai ned upon
expiration of the federal sentence.

o} If no response is received fromthe INS within 120
days, Inmate Systens Managenment (I1SM staff, in
conjunction with the unit team wll again contact the
|l ocal INS office to ascertain whether the inmate wll
be detained after the inmate's rel ease date.

o

If the INS will not detain the inmate, the unit team
will initiate normal pre-rel ease processing, including
referral for placenent in a Cormunity Corrections
Center (CCC) if appropriate.

o

If the INS deternines that the innate will be detai ned,
ordinarily, INS wll not assune custody upon rel ease
fromthe federal sentence.

o

The detainee will continue to be housed at the
institution pending annual review by the I NS Cuban
Revi ew Panel (CRP) (see Section 9).

On the inmate’'s rel ease date, ISMstaff wll:

o) record that the sentence has been sati sfi ed,

o release the inmate with the appropriate rel ease net hod,
and

o) readnit the detainee as A-INS.

The detainee is to be housed at the institution as an INS
det ai nee (see Section 8).

In addition, the unit teamshall |oad the CVA assignnments of "INS
PAR DN' and "CRP RV DT" (see the Mariel Case Managenent

Assi gnnents (Attachment B) and request, via G oupWse, that DSB
enter the managenent variable of "MARI EL" if needed (see the
Request for Managenent Variable "MARI EL" (Attachment C).

The Inmate Central File nust be nmintained until the detainee
is renoved from Bureau cust ody.

8. MARI EL CUBAN DETAI NEES | N BUREAU CUSTODY. WMariel Cuban
det ai nees are housed in admnistrative housing units and in
general popul ation settings throughout the Bureau. Odinarily,
no nore than 55 detainees are to be placed in the general
popul ati on of any one institution.

Mari el Cuban detai nees housed in a Bureau institution at I NS
request have a uni que | egal status.
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o) They are not afforded all privileges available to
pretrial inmates, as described in the Program Statenent
on Pretrial |nmates.
o} There is no requirenent to keep Mari el Cuban det ai nees
separate from convicted i nmat es.
o} In addition, they are required to abide by all Bureau

policies and are generally afforded the rights and
responsibilities of sentenced federal inmates.

a. Initial Designation. Except for Mariel Cubans detai ned
upon conpleting their federal sentences (see Section 7.b.), no
Mari el Cuban detainee will be accepted into Bureau custody
w thout clearance fromthe Central O fice DSB. DSB will normally
desi gnate the Reception and Classification Unit at
USP Terre Haute (THA INS) for evaluating a Mariel detainee
entering Bureau custody.

Upon the Mariel Cuban detainee's conpleting the reception and
classification process (ordinarily 60 to 90 days), an appropriate
institution nust be designated by DSB for the detainee.

Upon the Mariel Cuban detainee’s arrival at the designated
institution, unit staff must notify the local INS office of the
detainee’s location using the Notification to INS of a Mari el
Detainee’s Arrival at a Facility (Attachnment A).

b. Custody. Al Mriel detainees are initially classified IN
CUSTODY and are not ordinarily considered for custody reduction.

0 The unit team nmust use sound correctional judgnent to
determine if a detainee is housed in an appropriate
i nstitution.

The Custody C assification form (BP-338) is not required for
Mari el Cuban detainees. However, existing BP-338s for fornmerly
sentenced Mariels may not be del et ed.

Regul ar updates are not required for detainees.

| f an update or new formis required (e.g., addition of
managenent variable), DSB wll conplete it.

Institution staff may not conplete or update the

BP- 338.

o\ O

O

c. Initial Cassification and Program Review. Odinarily, the
Initial Cassification and Program Revi ew process for Mari el
Cuban detai nees confined in the Reception and C assification Unit
at USP Terre Haute consists of a 60 to 90 day eval uati on.
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o) During the initial classification process, nedical,
psychol ogi cal screening, and educational testing is to
be conpl et ed.

The unit teamreviews the results of the nedical, psychol ogica
screeni ng, and educational testing and conpletes a staff summary.
The staff summary format is at the institution’ s discretion;
however, the summary nust include, but is not limted to:

I NS st at us,

I nstitutional adjustnent,

Hi story of escape/viol ence,
Psychol ogi cal st at us,

Medi cal status, and

the unit teanis transfer recomrendati on

o000 OO

Unit staff are to assenble an Inmate Central File, and if the
det ai nee was previously confined in a Bureau institution, unit
staff nmust request the detainee' s previous Inmate Central
File(s).

The unit team nmust nake every effort to obtain previous records
and background i nformation, such as pre-sentence reports from
other jurisdictions and/or institutions, including disciplinary
records.

0 The local INS office nust be notified in witing of the
detainee's arrival at the institution, using the format
in Attachment A

Once re-designation to a general population setting has been
made, staff must conduct programreviews according to the tine
frames noted bel ow

o at | east once every 180 days for each detainee denied
I NS parol e,

) at | east once every 90 days for each detai nee granted
I NS parol e.

During each programreview, staff shall review the detainee for
transfer to a less restrictive setting. Anong the factors to be
consi dered are:

o} adj ustmrent while confined in the unit,
0 interaction with staff and ot her detai nees, and
o) participation in work and education prograns.

If the unit team believes the detainee could function
successfully in a less restrictive setting, the unit manager
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prepares a transfer request (Attachment D) follow ng the
instructions in Section 8.g.
Not e: The Program Statenent on C assification and

Program Revi ew of Inmates shall dictate all other
aspects of a detainee's classification and program
revi ew

d. Program Participation. Except as noted in this Program
Statenent, Mariel detainees shall be referred to and participate
in institution prograns, including conprehensive drug treatnent
progranms, in the same manner as other inmates (al so see Section
8.f.).

o | f a detainee refuses a recommended program the unit
staff shall counsel the detainee on the negative
consequences a refusal may have on the detainee's
status with the CRP (see Section 9).

O

Wil e Mari el detainees may not be conpelled to
participate in work assignnments, each detainee is to be
gi ven the opportunity to waive the right not to work,
and a detai nee may decide to waive, or rescind a

wai ver, at any time. The Pretrial Wrk Waiver form
shall be used to docunent whether the detai nee chooses
to work.

O

To hel p prepare detainees for transition back into the
community, detainees are not exenpt from mandatory
educati on requirenents.

e. Admnistrative Housing Units for Mariel Cubans. Operating
procedures and guidelines for Adm nistrative Housing Units
(Secure Cuban Units) will neet the requirenents regarding
conditions of confinenent outlined in the Program Statenment on
| nmat e Di scipline and Special Housing Units.

Adm ni strative Housing Units:

(1) USP Terre Haute. Serves as the reception and
classification unit for Mariel detainees entering Bureau custody.

(2) FCl Talladega. Provides a high security setting for
Mari el Cubans who are within 60 days of repatriation to Cuba and
operates as the Bureau's nost secure housing unit for Mariel
det ai nees who require the greatest |evel of security due to
assaul tive and/or disruptive behavior during confinenent. These
detai nees currently must work their way back to a general
popul ation through positive adjustnment by participating in a
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three-tier program
f. Mariel Detainee Prograns

(1) FC Engl ewood operates a substance abuse treatnent
program specifically for Mariel detainees who require, but have
not received, conprehensive substance abuse treatnent prior to
rel ease to the community.

(2) MCFP Springfield will ordinarily allocate 20 in-patient
mental health beds specifically for Mariel detainees requiring
i ntensi ve psychiatric treatnent.

(3) FMC Lexington provides nental health treatnent to
Mari el detainees who do not require the | evel of treatnent
avai l able at MCFP Springfield but do require nental health
services ordinarily not available in a general popul ation
setting. FMC Lexington plays a transitional role in providing
treatnment and rel ease preparation. Odinarily, no nore than 40
beds are allocated for the Mariel programat FMC Lexington (20
in-patient and 20 transitional care).

(4) Rverside CCC, Mam, FL (4M) operates a conmunity-
based substance abuse treatnent program nodeled after the
residential programat FCl Engl ewood. Upon conpleting this
program detainees wll enter the pre-rel ease phase of Riverside,
or will be referred to a CCCin their area of rel ease.

g. Transfer and Redesignation. All requests to transfer
Mari el detainees for other than nmedical or psychol ogical reasons
must be routed through normal institution review channels for the
War den' s approval using the Mariel Detainee Transfer Request
(Attachnent D). After the Warden's approval, the transfer
request is routed to BOP-CCD/ Detention Services. The Unit Team
shall enter the “WREDESI G’ assignnent in the DST category.

Al'l requests for transferring Mariel Cubans to a nedi cal
referral center nust be routed to the Medical Designator
according to procedures in the Health Services Manual, wth
notification to DSB

It is not necessary to forward a current progress report or
supporting docunents to DSB, but it is essential that all SENTRY
data be current and accurate and that a progress report and al
Central Inmate Monitoring (CM matters be conpleted prior to the
detai nee's actual transfer.

Odinarily, a detainee will not be approved for transfer:
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o until the detainee has been confined at the institution
for at | east 18 nonths,
o} whil e awaiting a CRP decision, or
o} when a transfer would result in the detainee not
receiving a tinely CRP hearing.
Not e: Exceptions may be necessary when a detainee's

adjustnent is particularly negative or disruptive.

h. CIMddearances. ClMclearances wll be requested and
processed in accordance with the procedures in the CI M Manual .

i. Incident Reports. When a Mariel detainee with an INS
par ol e- approved deci sion receives an incident report, a copy of
the incident report or DHO packet is forwarded to DSB as soon
after the incident as practicable. Incident reports concerning
all other Mariel detainees are to be processed and maintained in
the detainee's Inmate Central File in accordance with the Program
Statenent on Inmate D scipline and Special Housing Units.

J. Escape or Death of a Mariel Detainee. To ensure that the
appropriate officials are notified of matters of potential public
interest, staff nust follow the procedures in the Program
St at ement on Escapes/ Deaths Notification, including conpleting
the Report of Incident form Exceptions to nornal procedures are
not ed bel ow

(1) Bureau Notifications. |In addition to the notifications
prescribed, the Warden or Conmmunity Corrections Manager (CCM
shall also notify the:

O Assistant Director, Conmunity Corrections and Detention
Division, who will notify the Deputy Associ ate
Comm ssi oner, Detention and Deportation D vision and

O the local INS office.

(2) INS Notifications. 1In the case of a death or escape,
INS is responsible for any notifications to the next of kin or
other state, federal, or foreign officials.

k. Reporting Other Significant Incidents. In addition to
normal reporting procedures, staff will notify DSB i medi ately by
t el ephone of any energency situation or significant incident
involving a Mariel detainee.
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O

A copy of the Notice of Incident is to be routed via

G oupWse to BOP-CCD/ Detention Services. An incident
during other than normal work hours may be reported the
next work day.

9. INS CUBAN REVI EW PANELS (CRP). INS reviews all Mariel Cuban
det ai nees annually. The institution or local INS |iaison officer
coordi nates CRP hearings. Each panel is conprised of two INS
staff, an INS-supplied interpreter, and clerical support staff.

a. Docket. Approximately 30 days prior to a CRP hearing, INS
Headquarters forwards a docket to the local INS office and to the
DSB. DSB forwards the docket to the institution's Case
Managenent Coordinator. The institution nmust also work with the
INS |iaison officer or local INS office to coordinate the docket
to ensure efficient use of institution staff and resources.

If a Mariel detainee has not appeared before a panel within the
previous 12 nonths and is not docketed, unit staff are to contact
the INS |iaison officer or local INS office and request that the
det ai nee be added to the docket. (Attachment A)

b. Progress Report. To aid the CRP in nmaking an inforned
"rel ease" or "detain" recomendation, the case manager provides
the CRP with:

O the Inmate Central File with the Privacy Fol der
renoved

O a current pre-rel ease progress report, and

O a current Mental Health Evaluation (see Section 9.c.).

Mari el Cuban detai nees’ progress reports shall be conpleted in
accordance wth the Program Statenent on Progress Reports.

o) A progress report is not required for those detainees
transferring fromthe USP Terre Haute reception and
classification unit to a general population setting.

o) The unit team nmust conplete a staff summary before
recomendi ng that a Mariel Cuban detai nee be
transferred to a general population setting (see
Section 8.c.).

o) Mari el Cuban detai nees are schedul ed for CRP review

annual ly and an updated progress report is required for
each heari ng.
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c. Mental Health Evaluations (MHE). Psychol ogi cal eval uations
are conducted on all Mariel detainees at |east once every three
years to provide psychol ogical information for CRPs and to assi st
DSB staff in determ ning appropriate aftercare prograns for
Mari el s approved for INS parole.

o) DSB shall notify institution Psychol ogy Services of any
det ai nee requiring an updated MHE

o} Psychol ogy Services shall prepare an evaluation in the
format provided in the Mariel Cuban Mental Health
Eval uation (Attachnent E). One copy of the MHE is
mai ntai ned in the psychology file, one provided to the
unit team and one forwarded to the DSB

O

Upon receiving the MHE, DSB shall |oad or update the
appropriate CVA assignnent and forward a copy to the
I NS Cuban Unit.

d. Notification and Representation. The INSis required to
i ssue notification of the inpending CRP hearing to the detainee
at least 21 days before the CRP hearing, so the detainee my
prepare docunentation and schedul e representation, if desired.

o The detai nee may choose to have his or her attorney, a
famly menber, a sponsor, or any other appropriate
person represent himor her and be present at the

heari ng.

o Usual ly, the representative will be allowed to offer
statenments on the detainee's behalf only after the
detainee's interviewis conpleted.

o Any Bureau enpl oyee who wi shes to represent a detai nee
at a CRP hearing nust adhere to the Program Statenent
on Enpl oyees Serving as |Inmate Representatives at
Par ol e Heari ngs.

e. Interpreter. It is INS responsibility to secure an

interpreter for the hearing. Bureau staff will not act in this
capacity.

f. Types of Decisions. The CRP will recomend that the
det ai nee either be released or detained. This recomendation and
the CRP's summary is then reviewed by INS Headquarters staff and
a final decision on the detainee's detention status is rendered
by the INS Associ ate Comm ssioner for Detention and Deportation
or his or her designee.



PS 5111. 03
10/ 25/ 99
Page 12

O

A rel ease decision (INS parole) granted to a Mari el
Cuban is open-ended, in that there is no pre-determ ned
rel ease date and the detai nee continues to be confined
until a suitable sponsor or release programis
obt ai ned.

In all cases, the DSB is to request pre-rel ease and/ or post-
rel ease conditions, which may i ncl ude:

0 pre-rel ease drug treatnment in the Cuban Drug Program at
FCl Engl ewood or Riverside CCC, Mam, FL, for those
det ai nees who have not previously conpleted a
conprehensi ve drug treatnent program

o) i n-patient and/or outpatient nental health treatnent,
and/ or
o a supervised period of community transition in a CCC

g. Notice of Decision. Odinarily, INS staff will deliver a
deci sion notice to the detainee within 60 days of the hearing.
| f a detainee does not receive a Notice of Decision within 90
days, unit staff are to contact DSB for assistance. Copies of
the decision are placed in the Inmate Central File and J&C file.

h. CMA Assignnents. Prior to their first CRP hearing, al
detainees will have the CRP-rel ated CVA assignnment of either INS
Parol e Denied (INS PAR DN) or INS Parole Revoked (I NS PAR RK).

Once a CRP hearing is schedul ed, the DSB nust repl ace the
existing CRP related CVA assignment with INS Parole Pending (INS
PAR PN), as all CRP schedules are initially received by DSB

When a final decision is received fromINS, the unit team
repl aces INS Parole Pending with either INS Parole Approved or
I NS Parol e Deni ed, depending on the decision INS rendered. Only
one CRP-rel ated CVA assignnent |isted above is to be |oaded for a
det ai nee at any given tine.

If the detainee is denied parole, the unit team updates the CVA
assi gnment Cuban Revi ew Panel Hearing Due Date (CRP RV DT) to
reflect the next annual hearing date (see Attachment B).

i. Avenues of Appeal. The CRP decision is admnistrative in
nature, and no further adm nistrative avenues of appeal are
avail abl e to the detai nee.
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However, if a detainee believes information presented to the
CRP was in error or inconplete, the detainee may provide a
witten statenent to:

| mrm gration and Naturalization Service
ATTN.  Cuban Revi ew Program

801 | Street NW Suite 800

Washi ngt on DC 20536

Staff shall also provide this address to detainees to
comuni cate any general questions or concerns regarding their
detention status.

10. RELEASE PROCEDURES FOR MARI EL DETAI NEES W TH I NS PAROLE
APPROVED DECI SI ONS.  Upon notification of a rel ease deci sion by
INS, DSB forwards a G- oupWse nessage to the institution

i ndi cating a proposed rel ease plan (e.g., CCC placenent, Drug
Abuse Treatnent, Sex O fender Treatnent,) for each detai nee being
released. 1In addition, DSB may request any additional necessary
classification material.

The unit teamis to review the proposed plan and determne if it
is appropriate. |If institution staff find the proposed rel ease
pl an i nappropriate, they nust notify DSB via G oupWse of their
findings and recommend an alternative rel ease pl an.

The unit team shall make every effort to assist INS with rel ease
processi ng.

a. Community Sponsor Release. DSB, working with a contracted
community program mnust verify and forward the sponsor
information to I NS Headquarters for final approval of the sponsor
release. |If the sponsor is approved, INS Headquarters wl|
notify the Warden. The unit teamthen contacts the |local INS
office to confirmthe approximte rel ease date and tine.

The local INS office is responsible for coordinating all travel
arrangenments and providing sufficient notification to the
institution of any schedul e changes.

b. Specialized Community Residential Progranms. Sone detai nees
may require treatnment not ordinarily available in Bureau
institutions prior to release. In conjunction with the Ofice of
Mental Health, Health Services Division, DSB is to coordinate the
pl acenment of these detainees in various prograns to assist the
detainee in his or her transition to the comunity.
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Such prograns offer in-patient and transitional nental health
services, sex offender treatnent, and, in sone instances, a
hi gher | evel of transitional services than is usually avail able
in a CCC

Once DSB has coordi nated placenent, the CCMwi |l enter a DST
assignment in SENTRY acknow edgi ng the detai nee's acceptance into
t he specialized program

The local INS office is responsible for coordinating all travel
arrangenments and for providing sufficient notification to the
institution of any schedul e changes.

c. Community Based Substance Abuse Treatnent Program The
Bureau has established a conmunity-based residential substance
abuse Program for Mariel Cuban detainees at Riverside House,
Mam , Florida, a CCC. This is an in-patient, 120 day program
nmonitored by the Mam CCM

This programis limted to Mariel Cuban detainees confined in
either a Bureau or INS facility whomthe INS has approved for
parole. Although the programis conducted in a CCC, the
detainees will neither be granted social passes nor be issued an
Enpl oyee Aut hori zati on Docunent to seek enpl oynent until they
conpl ete the substance abuse program

After conpleting the substance abuse program detainees wll be
released to a CCC. |If a detainee plans to reside outside of the
Mam area, the Mam CCMis to refer the detainee to a CCM
office in his or her release area for pre-rel ease placenent. A
copy of the Term nal Report fromthe substance abuse programw |
be included in the referral packet.

(1) Responsibilities

(a) Detention Services Branch. The DSB, in consultation
with the Health Services Division, Central Ofice and INS staff,
review all Mariel Cuban detai nees who have been approved for INS
parole. DSB nmust create a |ist of detainees whose rel ease from
detention is contingent upon conpleting a substance abuse
treatment program Once the list has been established, the DSB
nmust :

o | dentify those detai nees appropriate for placenent
in the communi ty-based substance abuse program

o

Notify institution staff or INS Headquarters of
t hose detainees eligible for the Mam Residenti al
Subst ance Abuse Program
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O

O

(b)

O

O

O

O

(c)

o)

o)
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Request a CCC referral packet and a signed Mari el
Cuban Program Agreenent form (Attachnent F) from
the institution or INS and forward the packet to
the Mam CCM

Coordi nate travel arrangenents with INS for al
Mari el Cuban detai nees accepted into the program

The unit teamor INS staff nust:

Ensure that the detai nee understands the program
obj ectives, rules, and regul ati ons.

Advi se the detainee that any violation of the
programrul es and regulations will result in his
I NS parol e being revoked and his return to secure
cust ody.

otain the detainee’ s signature on the Mari el
Cuban Program Agreenent form (Attachnment F)

Prepare a CCC referral packet in accordance with
this Program Statenent. (If the detainee is not
releasing to the Mam area, additional copies of
the CCC referral packet may be requested.)

The Mam CCM OFfice nust:

Monitor the program and the detainee’s
participation in the program

Refer detainees to a CCC for pre-rel ease servi ces.

Bur eau CCC Rel ease. If a CCC referral is warranted, the

unit teamis to prepare a CCC packet in accordance with the
Program St atenent on Community Corrections Center (CCC)
Utilization and Transfer Procedures. On the Institutional

Referra

o)

O

for

CCC Pl acenent (BP-210.073):

the sections entitled "Release City," "Anticipated
Rel ease Date," and "Requested Pl acenent Date" should be
| eft blank, and

Section 11, "Additional Information", should include
the geographic area (city and state) in which the
det ai nee woul d prefer to be rel eased.
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The referral packet is to be forwarded to DSB, rather than the
CCM DSB forwards the packet to an appropriate CCM for
pl acenent .

Since many Mariel Cuban detai nees have no community resources
in the United States, CCMs must work closely in partnership with
the CCCs to arrange suitable placenents.

e. CCC Transfer Procedures. The CCMis to notify DSB of the
acceptance or denial and enter the SENTRY DST and date. INS is
responsi bl e for coordinating the detainee's novenment fromthe
institution to the CCC and may request a change in the placenent
date to facilitate that novenent. The receiving CCM of fice nust
be kept informed and approve all changes in acceptance dates.

INS is also responsible for providing all pertinent rel ease
docunentation, including work permts, to the detainee prior to
transfer to the CCC. Should a detainee arrive at a CCC wi t hout
the necessary rel ease docunentation and work authori zati ons,
staff nust contact DSB to request that INS Headquarters issue the
necessary docunentati on.

Det ai nees rel eased to CCCs are consi dered paroled effective the
date of release fromthe institution, and are simlar in nature
to Public Law CCC pl acenents. |SMstaff should record the
det ai nee as "I NS Renpbved" when the detainee is released fromthe
institution. Upon arrival at the CCC, the CCM should readmt the
detai nee as "A-INS', and upon termnation fromthe CCC, rel ease
t he detai nee again under "INS Renoved."

f. Notification of HV Status for Detainees Placed in CCCs.
Notification procedures for Mariel Cubans who have tested
positive for HV should follow the guidelines established in the
Program St atement on Infectious D sease Managenent, except that
the local INS office nearest to the release city is to be
notified of community placenent, rather than the U S. Probation
Ofice.

g. CCC Placenent Period. Placenent in a CCCis strictly for
transitional purposes. Odinarily, placenent will be for a
period of 90 to 120 days. However, once a Mariel Cuban has
obt ai ned enpl oynent and can secure a residence, he or she nay be
evaluated for earlier release. It is critical that this
information is comruni cated to each detai nee during intake and
orientation at the CCC. The detainee is to be encouraged to view
the CCC as supportive of his or her transition to the community,
not as additional confinenent.
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h. Subsistence. Wile a CCC resident, the detainee is
expected to abide by all applicable rules and regul ations and al
conditions of residency as specified in the CCC s Statenent of
Wor k, including subsi stence paynents.

i. Releases froma CCC. When the CCC reconmends to the CCM
that a detainee is ready for release, the CCM forwards a copy of
the release plan to the DSB. DSB notifies the CCMoffice to
rel ease the detainee. 1In addition, the CCMoffice notifies the
|l ocal INS office of the detainee's:

rel ease residence,
t el ephone nunber, and
pl ace of enpl oynent.

OO O

| f a detainee subsequently wants to relocate, all relocation
expenses are the responsibility of the detainee and/or INS.

J. Absconding. |If a detainee absconds while en route to a
rel ease programor while housed at a CCC, the FBlI is not to be
notified, and SENTRY shoul d be updated to reflect "INS Renoved,"

not "Abscond."” Also, in addition to normal reporting procedures,
a copy of the Report of Incident formis forwarded to DSB. DSB
will informINS Headquarters that the detai nee has absconded.

11. I NS PAROLE REVOCATI ONS. When a detainee is deened a program
failure, e.g., receives an incident report, or absconds, the CCM
office wll forward a copy of the recomendation for parole
revocation to the DSB. DSB w Il contact INS and request that the
det ai nee be renoved fromthe program DSB will designate a
suitable Bureau institution for the detainee. The U S. Mirshals
Service nust not be contacted to renove an I NS det ai nee.

Upon the detainee's arrival at the designated Bureau institution,
t he case manager should | oad the CVA assignnent of "INS PAR RK "
and update the CMA assignnent of "CRP RV DI" to reflect one year
fromthe detainee's adm ssion date.

12. REPATRI ATION CASES. Wiile the majority of Mariel Cubans are
not eligible for repatriation to Cuba, sonme are. Once INS
notifies DSB of the schedul ed repatriation of a Mariel Cuban
detai nee, DSB, in conjunction with the Health Services D vision,
contacts the institution housing the Mariel Cuban to coordinate
the conpletion of a Health Status Sumrmary (HSS)

For the HSS, the institution psychol ogi st shall provide:
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O an overview of the detainee's crimnminal history,
60 drug abuse history,
O psychiatric care history,
O educational and vocational information,
O a nental status evaluation (i.e. judgnent, nood, affect,
intellectual |level, orientation, synptons of nental
~illness), and
a DSM |V di agnosi s.
The institution Health Services Departnent shall provide:
O the detainee's height and weight,
O listing of chronic diseases, disabilities, or nedications,
and
O results (within the last year) of H'V, PPD, and venereal

di sease testing.

A conpleted HSS is required for all Mariel Cubans prior to
repatriation. Once the institution conpletes the HSS, the Mari el
Cuban shall be transferred to FCl Tall adega for repatriation
processi ng.

13. SENTRY REPORTING  The follow ng CVA categories are
established to track Mariel Cubans in Bureau custody.

a. CMA and DRG categories normally | oaded and/ or updated by
the DSB staff are:

Assi gnment Descri ption

MARI EL MARI EL CUBAN

NON- MARI EL STATUS REVI EVNEDY DELETED BY CO
| NS REPAT | NS REPATRI ATI ON PROCESSI NG
MENTAL I N VMENTAL HEALTH | NPATI ENT
MENTAL QUT MENTAL HEALTH OUTPATI ENT
DRG TRTMNT DRUG TREATMENT

DAP COWP DRUG TREATMENT COMPLETED
HALFWAY HS HALFWAY HOUSE

FMLY/ SPNSR FAM LY/ SPONSOR

SX OFF TRT SEX OFFENDER TREATMENT

I NS PAR PN I NS PAROLE PENDI NG

b. The CMA categories normally | oaded/revi ewed/ updat ed by
institution case nmanagenent staff are:

CRP RV DT CRP HEARI NG DUE DATE
I NS PAR AP I NS PARCLE APPROVED
I NS PAR DN | NS PARCLE DEN ED

I NS PAR RK I NS PARCLE REVOKED
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(For a nore detail ed explanation of the current CVA assi gnnents
see Attachnent B).

c. The followng CVA categories provide historical information
concerning the detainee's participation in the disturbances at
USP Atl anta, FCI Oakdal e, FCI Tall adega, and the I NS Krone
Detention Center and should not be deleted by institution staff:

Assi gnment Descri ption

ATLDC 1187 ATLANTA 11-23-87 DI STURB- CADRE
ATLDl 1187 ATLANTA 11-23-87 DI STURB- I NS
ATLWC 1187 ATLANTA 11-23-87 WALKOUT- CADRE
ATLW 1187 ATLANTA 11-23-87 WALKOUT- I NS
OAKDC 1187 OQAKDALE 11-22-87 DI STURB- CADRE
OAKDI 1187 OQAKDALE 11-22-87 DI STURB-1 NS
OAKWC 1187 QAKDALE 11-22-87 WALKOUT- CADRE
OAKW 1187 OQAKDALE 11-22-87 WALKOUT-1 NS
KRODI 0188 KROVE 01- 16-88 DI STURB- I NS
TDG 0891 TALLADEGA 08-21-91

Cases identified as DI STURB were active participants in the
di sturbances, while cases identified as WALKOUT voluntarily
renoved thensel ves fromthe disturbance.

14. INQU RIES. Questions regarding this Program Statenment may
be directed to the Adm nistrator, Detention Services Branch,
(202) 307-0556.

“UNI ON CLEARANCE"
Kat hl een Hawk Sawyer
Director
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NOTI FI CATION TO I NS OF A MARI EL
DETAI NEE' S ARRI VAL AT A FACILITY

Dat e:
To: Local INS Ofice
From CEO
Subj ect: Detai nee's Nane
BOP Reg. No.
I NS Alien No.

The above nanmed Mariel Cuban detainee arrived at this facility on
A review of the records indicates he/she | ast

appear ed before t he Cuban Revi ew Panel on . Pl ease
schedul e the next hearing for (1 year froml ast
heari ng) .

If | can be of further assistance, please contact the detainee's
Case Manager at



ASSI GNVENT

MARI EL
or
NON- MARI EL

CRP_RV DT

| NS REPAT

| NS PAR DN

I NS PAR AP

I NS PAR PN
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MARI EL CASE MANAGEMENT ASSI GNMENTS ( CVAs)

RESPONSI BI LI TY FOR
KEYI NG THE DATA

DSB | oads at initial
designation. |[If not | oaded
when a detainee arrives at the
institution, unit staff should
contact DSB. Every Cuban who
arrived on the Mariel boatlift,
sentenced or not, should have
one of these assignnments. CMAD
is the date the assignnent was

| oaded.

DSB | oads on new conmm t nent s;
CSW | oads on roll-overs. CMAD
is one year fromthe “I NS PAR
DN' date. CSWI oads subsequent
to CRP hearings if parole is
deni ed.

Loaded only by DSB. CMAD is
the date DSB is notified by INS
of the repatriation order.

DSB initially | oads on new
commtnents. CSWI oads on
roll-overs and on receipt of

a CRP decision of denial. CMAD
is the date of the decision.

DSB occasionally | oads on new
comm tnents; usually | oaded by
t he CSWupon recei pt of CRP
deci sion granting parole
approval. CMAD is the date of
t he deci sion.

DSB | oads by replacing "I NS
PAR DN' when the CRP hearing
is scheduled. CMAD is the
heari ng date.

DESCRI PTI ON

I ndicates if a Cuban
is a Mariel. Also
ensures that DSB
verified the status
of the detainee with
| NS.

| ndi cat es when
t he detainee is
schedul ed for the
next CRP heari ng.

| ndi cates that the

det ai nee has orders
to be repatriated to
Cuba.

| ndi cates that I NS
has deni ed parol e
for the detail nee.

I ndi cates that I NS
approved the rel ease
of the detai nee on
par ol e.

| ndi cates awaiting a
CRP decision and al | ows
the CSWto track the

l ength of tinme between
t he hearing and receipt
of the deci sion.



ASSI GNVENT

NS PAR RK

MENTAL I N

MENTAL OUT

DRG TRTIMNT

DAP COVP

HALFWAY HS

RESPONSI BI LI TY FOR
KEYlI NG THE DATA

CSW | oads once a det ai nee
who fails a rel ease program
arrives at the facility.
CMAD is the date the
det ai nee was returned to
cust ody.

DSB | oads and updat es upon
recei pt of the nental health
evaluation fromthe Centra
O fice psychol ogist. CMAD
is the date the nost recent
WVHE was conpl et ed.

DSB | oads and updat es upon
recei pt of the nental health
evaluation fromthe Centra
O fice psychol ogist. CMAD
is the date the nost recent
WVHE was conpl et ed.

DSB | oads and updat es upon
recei pt of the Mental Health
Eval uation fromthe Centra
O fice psychol ogist. CMAD
is the date the nost recent
WVHE was conpl et ed.

Drug Abuse Treat nment
Coor di nat or | oads upon
notification fromthe Unit
Team t hat a det ai nee has
conpl eted a conprehensive
drug treatnent program

CMAD is the date the

i nmat e conpl eted the program

DSB | oads and updat es upon
recei pt of the Mental Health
Eval uation fromthe Centra
O fice psychol ogist. CMAD
is the date the nost recent
WVHE was conpl et ed.

PS 5111. 03
10/ 25/ 99
Attachnment B, Page 2

DESCRI PTI ON

| ndi cat es a det ai nee
was unsuccessful ly
termnated froma
community program

| ndi cates that a
det ai nee requires
pl acenent in a BOP
mental health unit
whi |l e incarcerated
(SPG LEX).

| ndi cates that a
det ai nee requires
out pati ent nental
heal th treatnent
upon rel ease (i.e.
Mental Heal th CCC).

| ndi cates that a
det ai nee requires
conpl etion of a BOP
conpr ehensi ve drug
treat ment program
prior to rel ease.

I ndi cates that a

det ai nee conpl et ed
one of the Bureau’ s
conpr ehensi ve drug
treat ment prograns.

I ndi cates than a
det ai nee requires
pl acenent in a CCC
as a condition of
rel ease.



EM_Y/ SPNSR

SX OFF TRT

DSB | oads and updat es upon

recei pt of the Mental Health
Evaluation fromthe Centra
O fice psychol ogist. CMAD
is the date the npst recent

WVHE was conpl et ed.

DSB | oads and updat es upon

recei pt of the MHE fromthe
Central O fice psychol ogist.

CMAD i s the date the nost
recent MVHE was conpl et ed.

PS 5111. 03
10/ 25/ 99
Attachnent B, Page 3

I ndi cates that a
det ai nee requires

rel ease through

the famly sponsor
program as a

condi tion of rel ease.

| ndi cates that a
det ai nee requires
i npati ent sex

of f ender treatnent
prior to rel ease.
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REQUEST FOR MANAGEMENT VARI ABLE " MARI EL"

FROM

TO Adm ni strator, Detention Services Branch
BOP- CCD/ DETENTI ON SERVI CES BRANCH~

SUBJECT: Detai nee Nane, Register Nunber, Alien Nunber

On dat e , the above named Mariel Cuban inmate expired
hi s/ her federal sentence and was readmtted as "A- I NS".
Pl ease add/repl ace the managenent variable to reflect "Mariel".

My staff have schedul ed the detai nee for a Cuban Revi ew Panel
hearing one year fromhis/her roll-over date, with the
correspondi ng CVA assignnent, "CRP RV DT".



FROM

TO
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MARI EL DETAI NEE TRANSFER REQUEST

Adm ni strator, Detention SservicesBranch
BOP- CCD/ DETENTI ON SERVI CES BRANCH~

SUBJECT: Detai nee Nane, Register Nunber, Alien Nunber

o ok w

Subm

The above naned detainee is recommended for transfer to:
(I'f a specific institution is recomended, include your
rational e for that recomrendation.)

Does detai nee agree with transfer? Yes no

Det ai nee' s nedi cal status:

I nstitutional adjustnent:

Di sciplinary record:

Dat e: O f ense/ Code: DHO' UDC acti on:
Rationale for referral

Avai l ability of comunity resources:

(If the detainee has famly, relatives, or sponsors within
the community, provide their city and state.)

Status of INS revi ew process:

(I'ndi cate when the detai nee was | ast seen by the Cuban

Revi ew Panel and the decision; or if the decision/hearing is
pendi ng.)

tted by: (Case nmanager) FTS:

My staff have checked the foll ow ng SENTRY prograns and certify

t hat

they are correct and current:
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Separatee and assi gnnment di spl ay
| nmat e | oad data

| nmate profile

Chronol ogi cal disciplinary record

If the transfer is approved, a progress report will be conpleted
prior to transfer.
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MARI EL CUBAN
MENTAL HEALTH EVALUATI ON

EVALUATOR: DATE
PATI ENT: BOP REG NO.:
DCB: ALI EN REG NO. :

PLACE OF EVALUATI ON:

DATE OF ARRI VAL:

PLACEMENT HI STORY

Note: (This section will be conpleted only for the first MHE in
the detainee's file. For all successive MHEs, this section wl|
be bl ank; the first MHE will be used for reference.)

PSYCHI ATRI C HI STORY

SUBSTANCE ABUSE HI STORY

MENTAL STATUS EXAM NATI ON

DI AGNOSTI C | MPRESSI ON: (DSM | V)

TREATMENT RECOMVENDATI ONS AND COMVENTS:

This evaluation is the property of the Federal Bureau
of Prisons. |t contains confidential medical and
mental health infornmation. Release of this information
is governed by the 1974 Privacy Act, Public Law 93-579.
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Agr eenment

I, have been advised of nmy eligibility for adm ssion
to a residential substance abuse program | understand that this
is a 120-day substance-abuse treatnent program |l ocated in

Mam , Florida and that | wll not be able to | eave the residence
or seek enpl oynent until | successfully conplete the program

Further, | also understand that any infraction of the CCC rul es
and/ or Bureau regulations wll result in ny parole being revoked
and ny return to a BOP institution.

| agree to participate in this program

| do not agree to participate in this program

Si gnat ur e: Dat e:

Nane and address of fam |y sponsor if applicable:

PLEASE RETURN TH S FORM W TH THE CCC REFERRAL PACKET.



