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Let us hear from you...
We hope you will find the Federal

Prisons Journal useful in your profes-
sional work and interesting to read. We
want to reach not only the 14,000 men
and women who work within the Federal
Prison System and Federal Prison
Industries, but their colleagues in State
and local correctional systems and in
other parts of the justice system.

Because this is a new magazine, and a
new outreach effort on the part of the
Federal Bureau of Prisons, we�re
particularly interested in your reactions
to our first issue. Feedback at this early
stage will help us shape the magazine in
the direction that will make it most useful
to you. In addition, we�re wide open for
article ideas, and they don�t have to be
confined to the Federal system.

Please write to the Editor, Federal

Prisons Journal, at the address on this
page. If you want to talk to us, we�re at
202-724-3198. We�re particularly
interested in your responses to the fol-
lowing questions:

What article did you find most interest-
ing? Why?

I
What article did you find least interest- I
ing? Why?

Were any articles too long or too short?

Were any articles too difficult or too easy
to read?

What topics would you like to see treated
in future issues?



TO THE READERS OF THE FEDERAL PRISONS JOURNAL:

I am pleased to be able to speak to you through the first
issue of the Federal Prisons Journal. The Department of Justice
is particularly pleased to support this publication not only
because it will be a valuable vehicle for personal and
professional growth, but also because of the increasing
importance of the role of corrections in our criminal justice
system.

As you know, President Bush announced in his new Crime Bill
that he is prepared to commit increased resources to expand the
federal criminal justice system to meet his crime-fighting
initiatives. The President and I are both committed to
increasing the nation’s ability to arrest, prosecute, and
imprison those who would break the law. Under the President’s
plan the federal prison system’s capacity would be enlarged by
24,000 beds. Obviously, correction professionals will have
increased responsibility in our war against crime and drugs.

As the corrections system grows, those who make it work must
communicate with each other, with opinionmakers, and with the
public. The voices of professional correctional workers must
also be heard in the national debate over issues of crime and
justice.

The Federal Prisons Journal provides a forum for these
discussions: I urge your active participation through your
submissions and feedback.

The Federal Prisons Journal will also be an opportunity to
present to the nation a view of the problems facing the
correctional system today. It is important to get the message
out about the resourcefulness and professionalism of correctional
workers in providing a vital public service -- safe, secure, and
humane institutions -- often under difficult circumstances.

I salute you.
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On the Modern

Correctional Officer

Mike Grotefend

By many measures, we are an invisible
profession because the people we serve
rarely, if ever, see us at work. We live
�on the edge��crossing daily between
�normal� society and the inmate world.

Sadly, correctional officers die in the
line of duty. Too often, the fate of our
fallen comrades has gone unnoticed.
Hundreds of others have been injured
on the job. On their behalf, we
dedicate ourselves to the goal of raising
the level of the public�s awareness of
who we are and what we do.

We find ourselves in what has unfortu-
nately become a growth industry.
Given the choice, we would welcome a
downturn in the industry if it meant
that crime is on the decline. Clearly,
that is not a likely situation in the short
run. On the contrary�correctional
facilities are bulging at the seams,
representing a failure of our Nation to
find ways to reduce crime. New
facilities are filled as quickly as they
are built. It is important to realize that
these facilities will not be self-admini-
stering. Thoughtful administrators and
political leaders recognize that they
must identify and train sufficient
personnel to staff these institutions and
offer compensation, benefits, and
recognition for a job well done.

We note, too, that some influential
administrators are preparing to em-
brace the notion that corrections work
can be turned over to �for profit�
organizations, a trend that we view
with alarm. On behalf of our members

Illustrations by Web Bryant

and the entire profession, we condemn
that notion. Crime and its conse-
quences are a problem of the entire
society.

If there is one governmental function
that cannot be relegated to contractors,
it is incarceration. We urge the
Nation�s lawmakers and public
administrators to join with us in
declaring a commitment to fulfilling
this public obligation as a govemmen-
tal function.

It is important, therefore, that the
Nation recognizes the unique contribu-
tion correctional officers make to
society. It is our role to provide
humane incarceration and custodial
protection for inmates and to serve the
public by keeping those who have
perpetrated crime segregated from the
law-abiding.

The concept of corrections, rather than
punishment, is often overlooked in the

discussion of crime. But, clearly, as
long as we believe that criminal
behavior can be changed and the
individuals who engage in it are to be
discouraged, we must remember that
the role of correctional officers is more
than simply to act as a �turnkey,�
keeping criminals behind bars and
invisible from the rest of society.
Successful corrections programs rely
on highly motivated, well trained, and
dedicated corrections professionals.

That is why we stress the complex
nature of the modem correctional
officer�s role. He or she must be
trained and educated, prepared to
respond appropriately in a crisis, and
dedicated to public service�tough yet
compassionate. Most of all, the
correctional officer must believe that
society and the employer value the
contributions he or she makes.

Mike Grotefend is President of the

Council of Prison Locals, American

Federation of Government Employees.

He works at the Federal Correctional

Institution, Oxford, Wisconsin. A

different version of this article ap-

peared in Oxford Blues, the newsletter

of AFGE Local 3495.

Don�t Just Do
Something...Stand There

(and Think About It)

Warren J. Welsh, Ph.D.

Years ago at an educational seminar, a
speaker reminded the listeners that if
the railroad companies had been as
interested in transportation as they had
been in railroads, they�d now own the
airlines. The speaker�s point? Teach-
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ers must not limit their involvement in
the educational process to �classroom
technology.� Instead, they must be
concerned with the total process of
education.

The same point is appropriate for
correctional workers like us. If we
limit our horizons to the cellblock,
we�ll most certainly fall out of step
with the times. Though many of us can
remember when �sex was dirty and the
air was clean,� such simplicity is long
gone. In the atmosphere, we have
holes in the ozone; in corrections, we
can no longer just lock up inmates,
work them, feed them, and release
them when their time is up. Quite apart
from social, moral, or political con-
cerns, pure numbers force us to rethink
our approach. We have simply run out
of places to put them.

The time has come to replace double-
and triple-bunking with completely
new methods of carrying out our
mission. The Curfew Parole Program
(electronic monitoring of �inmates�
sentenced to �house arrest�) is an
example of what can happen when we
are forced to think about what we�re

doing-looking at the forest instead of being able to do the job, than wrong
individual trees. about being able to do it.

Our �forest� is more than the field of
corrections. It covers the whole
criminal justice system from the
theories of the classroom to the
realities of the cellblock. A pervasive
sense of �territoriality� has left huge
gaps between the legislature making
the laws, the police enforcing the laws,
the courts sanctioning lawbreakers, and
the prisons managing the results. Our
mission in the Bureau of Prisons is
neither to make laws nor convict
lawbreakers. However, novel as the
idea may seem, it is time to enlarge our
horizons and begin to voice our ideas
and concerns about legislation,
enforcement, and sanctioning as well
as incarceration.

The Bureau can no longer remain
unconcerned about such issues as zero
tolerance, alternative sentencing,
decriminalization of drugs, disparity in
sentencing, prisons for profit, illegal
aliens, gun control, police corruption,
and so on. We all need to be talking to
each other. This will help elevate our
involvement with criminal justice from
the �provincialism� of the prisons to
the professionalism of the widest
possible field of view.

Dr. Warren J. Welsh is Chief of

Psychology Services at the Federal

Correctional Institution in Milan,

Michigan.

The first step is communication.
Legislators, judges, police officers,
parole officers, correctional workers,
educators, everyone involved in any
aspect of criminal justice must begin
talking to each other about what each is
doing, while thinking about the effect it
has on the rest of the system. It is not
unusual for the various components of
the system to be working at odds. If
we don�t talk, we can only assume
everyone else is doing �just fine.�

Seven Tips for Improving

Your Newsletters
Doug Green

Every institution has a newsletter, but
that by itself doesn�t tell you much.
The newsletters are as diverse as the
institutions themselves. They range
from a single typewritten page to full-
color printed booklets with artwork and
photographs.

One of the most important reasons for
communication is the need to know the
problems in other areas. Unfortu-
nately, many have the attitude that to
admit a problem is to admit weakness
and incompetence. Thus, we display a
�can do� attitude, even when, if we
thought about it, we�d realize we were
in a �can�t do� situation. Positive
attitudes are admirable, as long as they
don�t lead to self-deception. It�s
always better to be right about not

Even with all this diversity, there is�
or should be�a common underlying
principle. A good newsletter is one
that communicates�that gets its
message across to its audience. That
means you have to be clear about both
the message and the audience; every-
thing else is secondary. The following
tips are meant to improve your commu-
nicating.
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Stress people, not programs
Do people read your newsletter
because they want to learn about new
initiatives in the Regional Office or
where the warden is off to next week?
Partly. But they really want to know
about their friends and colleagues, and
to keep up with what’s going on in
their immediate work environment.

The more people involved, the better
One person should be in charge of the
newsletter, but that person should
involve as many others as possible.
Try to get regular contribu-

certainly notice when it’s done badly.
People don’ t like having their names
misspelled or their titles garbled.
When they work hard on articles for
the newsletter, they like to see their
work come out as they wrote it. A
simple misspelling can quickly change
the meaning (it’s the difference
between “great”  and “grate”). Find
someone in your institution who can
spell and punctuate—then don’ t ever
let him or her leave.

Don’ t reinvent the wheel
Whatever you’re doing for your

institution has been done before—
probably at another institu-

tion. If you aren’ t already
receiving them, write to all

the institutions in your
region—in the Nation, for

that matter—and get them to
send you copies of their news-

letters. Looking at other
people’s successes (and failures)

tors from every depart-
ment within your institu-
tion—and find out
about people’s hidden
talents. Somewhere
within your perime-
ter are at least one
cartoonist and
one poet.

The Sea Breeze,
newsletter of the U.S.
Penitentiary, Lompoc, CA,

will help you know what to borrow
(or avoid). And take note of how

the professionals do it—go to the
won the Bureau of Prisons’  first
institution newsletter contest in 1989.

Keep it  simple
People often confuse “good” with “ex-
pensive” or “ fancy.”  Not so. You can
put a great publication together with a
typewriter and some Elmer’s glue—no
color or typesetting or computer graph-
ics necessary—if you’re providing
people with something they need to
read. Concentrate on that first, then
start tinkering to improve your design
and readability.

Have it proofread
Proofreading is something you never
notice when it’s done right, but you

library and look at a few magazines.
There are quite a few useful books on
editing and design—E.B. White’s The
Elements of Style is a classic for the
former; anything by Jan White will
help you with the latter.

Get outside help if you need it
Most Bureau people have never had
occasion to learn anything about publi-
cations design or how to edit. But
there are people in your community
who do know—your local paper, for
instance, or your town’s print shop—
and usually they’ ll be happy to share
their knowledge. You might talk to
them about setting up a course in
effective writing for staff while you’re
at it. Of course, if there’s a UNICOR

printing plant at your institution, you’ ll
have considerable expertise in-house.

Spend a little to save a lot
One of the best things about computers
is that they allow an individual to do
much of the work of a print shop—with
no greater investment of time than
you’d spend at a typewriter. If your
institution is upgrading its microcom-
puters, for instance, why not piggyback
the costs and invest in a desktop
publishing system, such as PageMaker
or ReadySetGo? You’ ll be amazed at
how much time you’ ll save, and how
dramatic the improvement in quality
will be.

Doug Green is editor of the Federal
Prisons Journal. He has edited far too
many newsletters.

Heart Healthy Nutr ition:
Changing Diets,
Changing Habits
Jerry Collins

In recent years more and more Ameri-
cans have been concerned with health
and fitness. This trend has carried over
into the field of corrections. The old
philosophy of nutrition in correctional
settings could well be characterized as
“keep them fat and happy.”  But this is
no longer acceptable. Both inmates
and staff are becoming much more
conscious of the nutritional qualities of
the foods being provided at institutions.

As health costs continue to spiral for
prisons as for the rest of society, good
nutrition becomes a form of preventive
medicine. The effects of diet on


