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INTRODUCTION

C

The purpose of this handbook is to provide incoming inmates with Jeneral information regarding
the Three Rivers Faderal Correctional Institution. It is not a specific guide to the detailed
policies of this institution and the Bureau of Prisons but, hopefully, will assist you in
understanding and 3djusting to institution lite at FCI Three Rivers.

INTAKE AND ADMISSION AND ORIENTATION

Orientation:

All newly committed inmates dre required to attend the Institution Admission and Orientation
(IAOP) Program, immediately after their arrival. Information presented during this program
will provide you with specific services, policies, rules, regulations and procedures currently
in effect at this institution.

pon your release from Receiving & Discharge, you will he assigned to one of the four housing

units on the compound. You will go through a unit A&0 lecture which enables you to meet your
unit team.

UNIT MANAGEMENT, UNIT SANITATION, AND UNIT PROGRAMS

GENERAL FUNCTIONS OF UNIT STAFF

Classification Teans (Unit Teams)

This institution utilizes the Unit Management System. A Unit is a self-contained inmate living
area that includes housing sections and office space for Unit Staff. Each Unit is staffed
by a Unit Team direct Y responsible for those inmates living in the Unit. The Unit Staff offices
are located in the Unit so staff and inmates are accessible to each other. The Unit Staff
will include a Unit Manager, Case Manager, Counselor, and a Secretary. When available, the
Staff Psychologist, Education Advisor and Unit Officer will sit as members of the Unit Team.
Unit Manager: The lUnit Manager is the administrative head of the general Unit and oversees
all Unit programs and activities. He or she is a Department Head at the institution and has
a2 close working relationship with the other departments and personnel. The Unit Manager serves
as chairperson of the Unit Team. He or she reviews all team decisions and ordinarily chairs
the Unit Discipline Committee.

Case Manager: The Case Manager 1is responsible for all casework services and prepares
classification material, progress reports, release plans, correspondence and other materials
relating to the inmate's commitment. The Case Manager is responsible to the Unit Manager
on a daily basis and the Case Management Coordinator (@ specialist department head who provides
fechnical assistance to the Unit Staff in case management atfairs) with reference to specialized
training and duties. The Case Manager serves as sz liaison between the inmate, the
administration, and the community.,

Correctional Counselor: The Correctional Counselor provides counseling and guidance for the
inmates of the Unit in areas of institutional adjustment, personal difficulties and plans
r the future. He or she plays a leading role in all segments of the Unit program and is
voting member of the Unit Team. The Counselor is the individual to approach for daily problems.
They hold major responsibilities for the security, safety, and sanitation of the Unifr. The
Counselor is 3 frequent member of the Unit Discipline Committee.

Unit Secretary: The Tnir Secretary performs clerical and administrative duties within the
housing Units.



