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| NTRODUCTI ON
BACKGROUND

This Statenent of Wrk (SON sets forth the contract
performance requirenments for the conprehensi ve managenent
and operation of a secure juvenile correctional facility.
The Bureau of Prisons (Bureau) enters into agreenments with
tribal, state, and |ocal governnents, and into contracts
with private organizations, to provide for the secure care
and confinenment of federal juvenile offenders in
correctional facilities. Contractors are responsible for
ensuring the safety, care, security, control, accountability
and custody of juvenile offenders, and providing for public
protection through a systemof witten policies, procedures,
and practices that are based on recogni zed juvenile
correctional practices.

OBJECTI VE

The objective of this contract is to provide rehabilitation
and accountability for federal juvenile offenders in a
secure setting and al so address public protection. These
of fenders include those sentenced to the custody of the
Bureau or placed as a condition of supervision by Federal
Courts.

EXPLANATI ON CF TERMS

1. Bureau of Prisons (Bureau): A conponent of the
Department of Justice, providing high quality
correctional services to confined adult and juvenile
federal offenders, through a well-managed, varied
network of prison and community-based prograns.

2. Communi ty Corrections Regional Adm nistrator (CCRA):
The Bureau is divided into 6 geographic regions. The
CCRA is responsible for all comunity corrections
functions, services and operations within the
respective region.

3. Communi ty Corrections Managenent Center Adm nistrator
(MCA): Nornmally, each region has 2 MCAs to whomthe
CCRA has del egated adm nistrative oversi ght
responsibility for 2-3 field Community Corrections
O fices within the region.
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10.

Community Corrections Manager (CCM: The Bureau
enpl oyee who is the Contracting O ficer's Technical
Representative (COTR), and is enpowered to make
j udgnents and deci sions on contract conpliance.

Communi ty Corrections Contract Oversight Speciali st
(COS): Contract Oversight Specialists, under the
direction of CCMs, are responsible for maintaining
oversight control of contract facilities through
routi ne contact, correspondence review, announced and
unannounced on-site nonitoring, and technical

assi stance visits.

Contractor: The provider of services described in this
SOWNW Typically this is a tribal, state, county or city
governnent, Departnent of Corrections, or a private

or gani zati on.

Contracting Oficer: The Bureau enpl oyee enpowered to
awar d, adm ni ster and cancel contracts on behal f of the
United States Gover nnent.

U S. Probation Oficer (USPO): An officer of the
Federal Courts responsible for supervising federal
juveni |l es placed on probation by Federal Courts. USPGs
al so supervi se mandatory rel eases and those rel eased on
parole by the United States Parole Comm ssion (USPC).

Facility: The correctional institution in which the
contractor houses offenders, also referred to as
detention center, |aw enforcenent center, training
school, correctional center, etc.

Juvenile O fender: The ternms "juvenile,"” "juvenile

of fender,"” "juvenile resident,"” “student,” and
"resident"” are used interchangeably and are consi dered
synonynous.

The Juvenil e Justice and Delinquency Prevention Act
(JIJDPA) (18 U.S.C 5031 through 5042) specifies the
requi renents for juveniles who have not attained their
ei ghteenth birthday and those sentenced under the JJDPA
as juvenile delinquents. The requirenents are
different for each of three groups of offenders:

. t hose who have not attained their 18th birthday;
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11.

. t hose who have attained their 18th birthday but
have not attained their 21st birthday; and

. t hose who have attained their 21st birthday.

18 USC 5039 states, "No juvenile commtted, whether
pursuant to an adjudication of delinquency or
conviction for an offense, to the custody of the
Attorney Ceneral may be placed or retained in an adult
jail or correctional institution in which he has
regul ar contact with adults incarcerated because they
have been convicted of a crinme or are awaiting trial on
crimnal charges." Secure and community-based
facilities are both considered to be correctional
facilities.

The Bureau Program Statenent on Juvenile Delinquents,
Juveni |l e Justice and Del i nquency Prevention Act,
details requirenments for the confinenent of juveniles.

The Bureau is not the |legal guardian of juveniles in
these facilities. Quardianship remains with the
parents or |egal guardian.

Types of O f enders:

a. Transfers from G her Secure Juvenile Facilities:
These juveniles are commtted to the custody of
t he Bureau of Prisons. They have served a portion
of their sentence in another juvenile facility.

b. Direct Court Commtnments: These offenders are
commtted to the custody of the Bureau and have
been designated to serve their termof confinenent
inthe facility.

C. Supervi sion Cases: These offenders are referred
to the Bureau for placenent by a USPO or United
States Pretrial Services Oficer (USPSO due to
condi tional release supervision requirenents. The
supervi sion requirenents nmay be by order of a
Federal Court, the U. S. Parole Conm ssion, or
Federal Pre-Trial Services. The Bureau may pay
for roomand board (except for Pre-Trial cases)
during the period of tine spent in the facility on
condi tional release.
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d. Probationers: O fenders that are required to
reside in and adhere to programrequirenents of
the facility as a condition of probation for the
time specified by the Court.

NOTE: There is discussion in this SONwhich applies
exclusively to some of the offenders placed in the
facility and not to others.

Those in the custody of the Bureau are referred to
by such terns as "those in the custody of the
Bureau of Prisons," "Bureau residents," "Bureau
juveniles," etc.

O her discussion refers exclusively to supervision
cases -- probationers, supervised rel eases,
mandatory rel eases, and parol ees. They are
referred to by such terns as "juvenil es under
supervi sion,"” "supervision cases," etc.

SCOPE _OF WORK

The contractor nust provide the necessary facilities,

equi pnent, personnel and staff training that will satisfy
the delivery of services requirenents outlined in this SON
The contractor must ensure that prograns are conducive to
the rehabilitative needs of nmale and/or femal e juveniles and
do not conprom se requirenents to nmaintain sight and sound
separation from adult offender popul ations.

The contractor nust develop witten operational policies and
procedures that adhere to accepted juvenile specific
correctional practices as determ ned by national standards
and the Bureau.

I f not already accredited by the American Correctional

Associ ation (ACA), the contractor nust obtain ACA
accreditation within 24 nonths of contract award. Once
accredited, the contractor nust maintain accreditation

t hroughout the life of the contract, inclusive of any option
year exercised.

If not already accredited by the ACA, the contractor nust
use the nost current Standards For Juvenile Training Schools
augnent ed by Bureau policy and/or procedure as a guide in
devel oping and inplementing witten policies and procedures,
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| t

pendi ng accreditation. Therefore, reference will be nmade to
ACA St andards and Bureau policy and/ or procedure throughout
this SON The Bureau policy references in this SOWNare
avai l abl e through the Bureau’s Internet Wb Site at
http://ww. bop. gov.

Should a conflict exist between this SON ACA standards and
Bureau policy and/or procedure, the Contracting Oficer, if
prior to contract award, or the COIR, follow ng contract
award, wll serve as the decision-nmaker in such conflicts.

ADM NI STRATI ON

is the responsibility of the contractor to maintain current

docunentation to substantiate that the requirenents in this SOV
are met.

A

The contractor is to provide authorization for the
establishment of the facility. Such statute provides the

| egal framework within which the facility's admnistrative
structure, philosophy and policies are devel oped, as well as
the basis for assessing performance and identifying needed
changes in organization. This is to include a witten

m ssi on statenment and organi zational chart.

The contractor nmust have a current QOperations Mnual
containing witten policies and procedures which wll be

accessible to all staff. It is the responsibility of the
contractor to update the Qperations Manual and ensure that
staff review this manual on an annual basis. |In addition to

witten policies and procedures, the Operations Manual nust
explain the systens used by the Chief Executive Oficer (or
ot her desi gnat ed deci sion-nmaker) to ensure conpliance. This
includes, but is not limted to the foll ow ng:

. The systen(s) used to review and update all policies,
procedures and prograns annually.

. The systen(s) used to nonitor, inspect, review and
i npl enment corrective actions as deened necessary in the
course of operating a facility for federal juvenile
of f ender s.
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. The systen(s)used to di ssem nate updated information to
appropriate staff and adm nistrators regardi ng policy
changes, as deened necessary.

. The systenm(s) used to dissem nate pertinent information
to juvenile offenders, parents, |egal guardians, or
ot her custodi ans. Communi cation nmust be in the
| anguage of the approved parties, including the

juvenil e.
. The systenm(s) used to encourage positive contact with
t he general public, while still preserving the

of fender’s privacy and the facility' s safe and secure
envi ronment .

. The systen(s) used to conduct internal annual
operational audits, using this SOWas the guideline,
with witten findings and corrective action plans.

C. The contractor nust conformto all applicable zoning
ordi nances, and building, sanitation, health, and fire
codes. Docunentation will be made available to confirm
adherence. Additionally, the contractor nust ensure the
facility is not located in an area where public concern or
opposition woul d have an adverse effect on the community or
residents. The contractor nust identify nearby (e.g.,
within a half-mle radius) facilities whose closeness to the
non-secure juvenile facility mght raise public concern,
including but not limted to schools, day-care centers, and
other residential facilities.

D. The contractor nust ensure that Bureau-identified staff
menbers attend and participate in neetings, training
sessions, nonitoring visits and conferences schedul ed by the
Bur eau.

E. The Bureau is to be the final authority in determ ning
appropriate levels of staffing and services at each site.

F. The contractor nust have FAX and Internet capabilities.

FI SCAL MANAGEMENT

It is the responsibility of the contractor to ensure that witten
policies and procedures are devel oped, inplenmented and nonitored
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in the area of FACILITY FI SCAL MANAGEMENT. The contractor is to
reference the Program Statenent on Trust Fund/ War ehouse/ Laundry

Manual ,
Part 1,

Chapters 4526, 4522, 4500.04 and 4523 in conjunction with
Section B, Anmerican Correctional Association Standards

for Juvenile Training Schools.

A

| t

is also the responsibility of the contractor to maintain

conpl ete and accurate docunentation of all financial
transactions. Witten policies and procedures nust al so
include audits of all facility financial operations to

i nclude the foll ow ng requirenents:

1

A systen(s) for maintaining an accurate account of
facility expenditures, Comm ssary QOperations
procurenents, Juvenile Trust Fund, or other special
funds.

A systen(s) to ensure that the contractor submts al
vouchers for reinbursenment to the conmunity corrections
office by the tenth working day of each nonth in order
to be in conpliance with the Federal Governnent's
Pronpt Paynment Act. The Standard Form 1034 Public
Voucher for Purchases and Services Ot her Than Personal,
an exanple of which is attached to this SON includes
the foll ow ng:

Name and Address of contractor

Contract Nunmber and Facility Code

Dat e of Voucher

Name and Address of Comrunity Corrections Ofice
Dat e of Service

Description of Service

Total Nunber of O fender Days

O fender Day Rate

Anmount of Rei nmbur senment

Attached Al phabetical Rosters of Juveniles by
Name, Regi ster Nunmber, Date of Arrival/Rel ease
and Nunber of O fender Days billed for each

of f ender

A systemto ensure the contractor or designated
“Certifying Oficer” certifies the accuracy of al
financial invoices before submtting themto the CCM

A statenent certifying that services have been rendered
must be included along with the invoice. The statenent
must have the contractor’s original signature or that
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of the “Certifying Oficer.” The statenent should
i nclude total offender days for the nonth, offender day
rate, and a total anount of invoice, as shown bel ow

| certify that services have been rendered as
i ndi cated on the above invoice and paynent is now
due for care and custody of federal juvenile
of fenders during the nonth of

TOTAL COFFENDER DAYS X $(OFFENDER DAYS RATE) = $ TOTAL

CERTI FYI NG OFFI CI AL DATE SI GNED
TI TLE

4. On a nonthly basis, by the tenth working day of the
nmont h, the contractor nust submt Standard Form 1034,
Publ i ¢ Voucher for Purchases and Services O her Than
Personal , for reinbursenent of approved expenditures
for the follow ng services provided to federal juvenile
of fenders, such as:

. Rel ease Gratuity, Transportation, and d ot hing.
The contractor nust provide an item zed listing of
the release gratuity, transportation, and cl othing
to the CCM for approval prior to issuance.

. Staff Supervision for Hospitalized Juvenile
O fenders. The contractor nust be financially
responsi ble for providing all staff supervision as
necessary for federal offenders.

. Medi cal Services. Requests for routine nedical
care for juveniles in the custody of the Bureau
are to be item zed and approved by the CCM pri or
to service. Requests for approval are to be
subm tted on the Request for Medical Treatnent
Form as attached to this SOW

Enmer gency nedi cal and psychiatric care nust be provided
imredi ately to preserve the life and health of the juvenile.
The CCM nust be notified of the treatnent i mediately and
nmust be involved in planning for subsequent treatnent.
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C. The Governnent will only reinburse the contractor, not the
actual provider of the treatnent, for authorized nedi cal
care, dental care, and nedications. The appropriate
facility nmedical staff will be responsible for verifying the
accuracy of invoices submtted for reinbursenent and
ensuring that services were received as stated on the
i nvoi ces.

D. A nmedi cal voucher will be prepared listing the health care
provi ders and total anmount due to each vendor. The voucher
will list al phabetically the nane, register nunber,
treatment rendered, date of service, and a total anount
billed, for each juvenile offender. Oiginal invoices from
the health care provider nmust be attached to the nedical
voucher. A statenent certifying accuracy of the nedical
voucher is to be signed by the appropriate facility
"Certifying Oficer" at the bottom of the Medical Voucher
A conplete copy of all docunentation as a secondary
attachnment to the voucher nust be included, along with an
original signature for invoice certification

E. The contractor will be responsible for providing each
juvenile with a conpl ete physical exam nation within 14 days
of arrival at the facility. However, the Bureau is
responsi bl e for additional nedical costs for only those
juveniles commtted to the custody of the Bureau. The
contractor will obtain instructions fromthe USPO for
energency nedical care for juveniles not conmtted to the
Bureau and for any other nedical care that may be required.
| f yearly physical exam nations are required by |aw, the
Bureau will pay the costs of those exam nations for al
juveni |l es.

PERSONNEL

All federal juvenile offenders in secure placenments nust benefit
fromDi rect Supervision. It is the responsibility of the
contractor to provide supervision for all federally sentenced
juveniles in custody, 24 hours a day, seven days a week, 12
nmonths a year. The contractor should reference the Bureau
Program St atenent on Drug Free Wbrkpl ace (Section 13), and Part
1, Section C and G Anerican Correctional Association Standards
for Juvenile Training Schools.
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The contractor nmust have witten personnel policies and a
managenent systemthat are consistent with the juvenile
justice systemi s phil osophy of rehabilitation.

The services required in this SONnmust be perfornmed by paid
staff who have been properly screened and trained prior to
having contact with juvenile offenders. |In addition to paid
staff, the Bureau requires the contractor to foll ow the ACA
St andards on the use of unpaid individuals, such as nentors
and/ or volunteers, who have been approved by the CCM \Were
appropriate, nentors should be utilized to work one-on-one
with juveniles in achieving programgoals. Simlar
functions may be provided to groups of juveniles by

i ndi vi dual vol unteers and vol unteer groups. However,
mentors and volunteers will not be used in lieu of direct
supervi sion staff.

. Juvenil e nmentors, individual volunteers and vol unteer
groups play a very inportant role in the rehabilitative
process for juvenile offenders. Therefore, witten
policies and procedures are to, with the approval of
the CCM address recruitnent, screening, background
checks, and provisions for providing orientation and
training to mentors and volunteers prior to their
contact with juvenile offenders. Witten policies and
procedures nust also require that nentors, vol unteers,
or volunteer groups provide services under the
direction and guidance of paid facility staff nenbers,
not have contact with juveniles outside the secure
facility except in their official capacity, and have no
access to confidential juvenile files.

. The utilization of diverse cultural, spiritual, and
educati onal groups, choirs, notivational speakers and
positive role nodels is encouraged as deened
appropriate by the contractor and approved by the CCM

. The contractor nust have a witten "Vol unteer Mnual "
and a “Mentor Manual” which nmust be accessible to each
mentor, volunteer, and volunteer group. Both manuals
are subject to the approval of the CCM and CUSPO.

. The contractor nust docunment and maintain records of
activities involving nentors, volunteers and vol unt eer
groups. Information pertaining to activities and
vol unt eer hours nust be incorporated into a nonthly
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summary report and submtted to the CCM by the tenth
wor ki ng day of each nonth

The contractor nmust also have witten policy and procedures for a
public information program which offers ongoing, positive

comuni cati on between the facility and the | ocal comunity,

el ected officials, |law enforcenent and citizens.

In addition to conmunity outreach, the contractor nust establish
a Community Relations Board (CRB) that nust neet at |east each
cal endar year. The CCM and MCA nust be a standi ng nmenber on the
CRB.

Community Rel ations Board is a neans of nutual conmunication and
support between the facility and its |ocal communities. Wile
such CRB has no formal advisory function to the facility, its
purpose is to serve as a two-way commruni cation |ink between
facility and community | eadership, and to advance public
educati on, understandi ng, and advocacy for issues concerning the
facility.

Community Rel ations Board benefit the facility and the community
by:

. | ncreasi ng public awareness of an educati on about the
m ssion of the facility and the BOP.

. Determning the availability of comunity services for the
facility.

. Coordinating facility operations with |ocal |aw enforcenent
activities.

. Assessing the inpact of the facility on the comunity.

. Increasing the facility's involvenent in comunity affairs

and servi ces.

The Contractor nust devel op byl aws that contain a clear statenent
of the CRB's objectives, define (and limt) the CRB's role in the
internal affairs of the facility, provide a structure for CRB
operations, define who may be a nenber, explain how nenbers are
sel ected, and set termlengths for each officer.

Community Rel ati ons Board nmenbers may work closely with |ocal |aw
enf orcenment, governnent, business, civic, education and training,
health care, pre-release, and religious agencies and

or gani zati ons.

Initially, the facility director may sel ect CRB nenbers. The
facility director nust base his or her assessnment of the
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i ndividual’s potential to devel op opportunities for nutual
assi stance and support. The subsequent sel ection process nust be
addressed in the CRB s byl aws.

Consi deration nust be given to citizens representing:

. Local and federal |aw enforcenent.
. Cty, County, or township governnent.
. Busi ness and G vic organi zations (Chanber of Commerce,
Li ons, Rotary, Kiwanis).
. Counci | of churches.
. School boards; healthcare organi zations; and nedi a groups.
C. The contractor nust nmake reference to Part 1, Section C

Anerican Correctional Association Standards for Juvenile
Training Schools, as the basis for providing witten
policies and procedures in the area of personnel. This
includes, but is not limted to the foll ow ng:

. Enpl oyee j ob descriptions, including title, experience
and education requirenents

Enpl oyee Equal Opportunity

Enpl oyee records and eval uati ons

Enpl oyee standards of conduct

Enpl oyee conditions for probationary and permanent
enpl oynent

Enpl oyee recruitnment and retention plan

Enpl oyee grievance process

Enpl oyee orientation and training

Enpl oyee screeni ng and background

D. It is to be the responsibility of the contractor to ensure
that the facility’s Chief Executive/D rector possesses, at
the very mninmum a baccal aureate degree in social or
behavi oral science wth at |east five years experience in
the juvenile justice system three years of which nust be in
a managenent position. The contractor is also responsible
for identifying all key personnel with the follow ng
condi ti ons:

. Key personnel nust be full-tinme enpl oyees

. Key personnel must include the Chief Executive
Oficer/Facility Director, Assistant Director, the
School Principal, the Food Service Manager, and the
Di rector of Psychol ogy.
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. Key personnel must include at | east one security
supervi sor

. Key personnel nust include at | east one casework
supervi sor

Any proposed changes of staff identified as key personnel
must be submtted for approval to the CCMprior to

enpl oynent. Copies of supporting docunents, including at a
m ni mum the application, the applicant's qualifications and
reference checks, along with any other rel evant
docunent ati on, nust acconpany the request for approval. Key
personnel are to denonstrate experience in working with a

di verse juvenil e offender population, to include Native
Aner i cans.

. Enpl oyees nmust possess a Social Security Card approved
by the United States Social Security Adm nistration and
be a United States Citizen or |awful pernmanent
resi dent.

STANDARDS OF CONDUCT. The contractor nust develop witten
policy, procedures and practice, subsequently referred to as
t he Standards of Conduct, on enpl oyee conduct, ethics and
responsibility. The contractor nust notify enpl oyees of the
St andards of Conduct and document this notification in their
personnel files.

The contractor nmust require all enployees to sign an
acknow edgnent that they have received and understand the
St andards of Conduct and nust cooperate fully by providing
all pertinent information which they may have with any

i nvestigative authority. Full cooperation neans and
requires truthfully responding to all questions and
providing a signed affidavit, if requested.

The contractor nust al so docunent this acknow edgnent in
each enpl oyee's personnel file.

| nvestigative authorities include, but are not limted to,
i nvestigations conducted by the Federal Bureau of

| nvestigation, Ofice of the Inspector General, Ofice of
Prof essi onal Responsibility, Bureau O fice of Internal
Affairs, Ofice of Personnel Managenent, Bureau Speci al

| nvesti gative Agent, Bureau Special |nvestigative

Supervi sor, Equal Enpl oynment Opportunity Investigator,
Department of Labor, U S. General Accounting Ofice, U S
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Marshal s Service or any other agent or agency the CCM
aut horizes or directs to conduct an investigation.

At a mninmum the contractor nust include in the "Standards
of Conduct" the foll ow ng:

Enpl oyees nmust conduct thensel ves professionally and in
a manner that creates and maintains respect for the
contractor, the Bureau, the Departnent of Justice, and
the U S. CGovernnent.

Enpl oyees nust avoid any action that m ght result in,
or create the appearance of, adversely affecting the
confidence of the public in the integrity of the U S
Gover nnent .

Enmpl oyees nmust uphold the ethical rules governing their
pr of essi ons, including conplying with applicable
licensing authority rules, unless they conflict with
federal |aw

Enpl oyees must not use or possess illegal drugs or
narcotics. They nust not abuse any drugs or narcotics.
Use of al coholic beverages or being under the influence
of alcohol while on duty, present in the facility, or

i mredi ately before reporting for duty is prohibited.

An enpl oyee while on duty or in the facility is
considered to be under the influence of alcohol if

t heir bl ood al cohol content |level is 0.02 percent or
greater.

Enpl oyees nust not all ow thensel ves to show partiality
toward, or becone enotionally, physically, sexually, or
financially involved with juvenile offenders, fornmer

of fenders, or the famlies of offenders or former

of fenders. Chapl ai ns, psychol ogi sts, and psychiatrists
may continue a previously established therapeutic
relationship with a fornmer offender in accordance with
their respective codes of professional conduct and
responsi bility.

Enpl oyees nmust not engage in, or allow another person
to engage in, sexual behavior with a juvenile offender.
Regardl ess of whether force is used or threatened,
there can be no consensual sex between enpl oyees and

of f ender s.
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Enpl oyees nmust not offer or give to an offender or a
former of fender or any menber of his or her famly, or
to any person known to be associated with an of fender
or former offender, any article, favor, or service,
which is not authorized in the performance of the

enpl oyee's duties. Enployees nust not accept any gift,
personal service, or favor from an offender or forner
of fender or from anyone known to be associated with or
related to an offender or forner offender. This

prohi bition includes becomng involved wwth famlies or
associ ates of any of fender.

Enpl oyees nmust not show favoritismor give preferenti al
treatnent to one juvenile offender, or a group of
of fenders, over anot her.

Enpl oyees nmust not use profane, obscene, or otherw se
abusi ve | anguage when communicating with juvenile

of fenders, fellow enpl oyees, or others. Enployees nust
conduct thenselves in a manner that is not deneaning to
of fenders or fell ow enpl oyees.

Enpl oyees nust remain fully alert and attentive during
duty hours.

Enpl oyees nmust not have any outside contact with an

of fender, ex-offender, offender's famly or close
associ ates, for a period of one year fromthe |ast day
of the offender's sentence or supervision, whichever is
| ater, except those activities that are an approved,
integral part of the facility programand a part of the
enpl oyee' s job description.

Enpl oyees nmust not engage in any conduct that is
crimnal in nature or which would bring discredit upon
the contractor, the Bureau, Departnent of Justice or
U S. CGovernnent. Enpl oyees' conduct nust be above
reproach. It is expected that enployees nust obey, not
only the letter of the law, but also the spirit of the
| aw whil e engaged in personal or official activities.
Shoul d an enpl oyee be charged with, arrested for, or
convicted of any felony or m sdeneanor, that enployee
must i medi ately informand provide a witten report to
the facility director. The facility director nust

i mredi ately report the incident to the CCM Traffic
violations resulting in fines |less than $150 nust be
exenpt fromthis reporting requirenent.
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. Enpl oyees nmust not use brutality, physical violence, or
intimdation toward juvenile offenders.

. Enpl oyees nmust not possess | ethal weapons or weapons
which may inflict personal injury in the facility or
while on duty.

The contractor nust not conduct an investigation of any

m sconduct all egation w thout the Bureau's approval. This

i ncl udes questioning the subject of a m sconduct allegation.
The contractor nust advise all enployees that they are

subj ect to Governnment investigation if an allegation is made
concerning any interest of the Governnent.

Any violation or attenpted violation of the restrictions
referred to above nmust be reported to the CCM by tel ephone

i mredi ately and in witing within 48 hours. Such reporting
is to include proposed action to be taken by the contractor.
Upon consul tation with his/her supervisor, the CCMis to
determne if the enployee may continue to work with federa
juveniles. Any failure to report a violation or take
appropriate disciplinary action against contractor enpl oyees
may subject the contractor to appropriate action, up to and
including termnation of the contract.

The contractor nust voucher potential enployees through
reference and enpl oynent checks. The contractor nust notify
proposed enpl oyees that a National Crinme Information

Cent er/ National Law Enforcenent Tel ecomruni cation System
(NCI C/ NLETS), fingerprint crimnal records and ot her
appropri ate background checks wll be processed by the
Bureau to verify enploynment applications. Prospective

enpl oyees nmay not begin working with federal juveniles prior
to the initial and annual NC C NLETS cl earance fromthe
CCM  The granting of full approval of an enployee will not
occur until the government receives a response fromthe
fingerprint or other background checks. The contractor nust
not enploy any person under supervision or jurisdiction of
any parole, probation or correctional authority. Persons

Wi th previous crimnal convictions, but who are not under
supervi sion, may be considered for enploynent, however, the
Bureau reserves the right of refusal in such cases.

It is the responsibility of the contractor to provide a safe

environment for all enployees and juveniles in custody. The
contractor nust conply with all provisions of the Convict
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Labor Act, and of Title VIl of the Gvil R ghts Act of 1964,
as anended.

STAFFI NG PATTERNS

Recogni zing that there are differences between adult and juvenile
staffing patterns, the contractor is to provide witten policies,
procedures and plan that clearly define the systen(s) to ensure
that all federal juvenile offenders in custody are supervised, 24
hours a day, seven days a week, twelve nonths a year. The
staffing relief factor nust be included in this plan and nust
ensure, at the very mninum one direct supervision staff per

ei ght juveniles during waki ng hours and one direct supervision
staff per 16 juveniles during sleeping hours pursuant to DQJ
standard. The contractor’s Qperations Manual nust include:

. Direct supervision staff to juvenile offender ratio for
each shift

. Key personnel responsible for maintaining adequate
staffing for each shift

. Case manager to juvenile offender ratio

. Organi zational chart outlining all departnent heads and
their areas of responsibility

A The contractor nust ensure that adm nistrative, clerical,

mai nt enance or other paid staff, whose primary function is
not to provide direct supervision to juvenile offenders, are
not included in the overall staffing pattern.

B. The contractor nust seek the approval of the CCM for any
proposed changes to a previously approved staffing pattern.

TRAI NI NG

The contractor nmust provide witten policies and procedures that
clearly describe the facility's staff devel opnent and training
program for all paid enpl oyees including adm nistrators,

adm nistrative staff, support staff and direct supervision staff.
Reference is nmade to Part 1, Section D, Anerican Correctional
Associ ation Standards for Juvenile Training Schools as a guide.

A The contractor’s staff devel opnent and traini ng program nust
be designed to satisfactorily neet the contractor’s m ssion
and the Bureau s goal of ensuring that each federal juvenile
of fender in custody receives at |east 50 hours of quality
progranmm ng per week fromaqualified and properly trained
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staff, in an environment conducive to rehabilitation. The
contractor’s staff devel opnment and training program nust be
culturally- and gender-sensitive, and should focus on issues
uni que to the juvenile offender popul ation.

The contractor nust maintain a training manual at the
facility that docunents the credentials and qualifications
of all trainers. At the very mninum the contractor is to
ensure that each new enpl oyee receive 40 docunent ed hours of
pre service training. A copy of the curriculum nust be kept
on file and subject to review by the CCM

The contractor nust also submt a plan for providi ng annual
training to all paid staff. The training should enhance the
enpl oyee’s ability to performtheir responsibilities. At
the very mnimum the contractor is to provide clerical and
support staff with 16 hours of annual training each year.
Direct supervision staff nust receive, at the very m ni num
24 hours of annual training. The contractor is responsible
for devel oping the training agenda according to need.
However, the Bureau requires that the follow ng training
topi cs be included during annual training:

CPR/ First Ad

Energency Fire Evacuation

Sui ci de Prevention and I ntervention
Use of Force Policies

Sexual Abuse and Prevention

Ment al Heal th Awar eness

The contractor must provide witten policies and procedures
and a plan outlining the potential use of Physical,
Mechani cal , Chem cal and other nental health interventions,
w th special enphasis on Suicide interventions. These
policies and procedures nmust have the approval of the CCM
and be consistent with good judgenent and sound correctional
practices. The contractor is to reference Part 3, Section A
of the American Correctional Association Standards for
Juvenile Training Schools in conjunction with the Program
Statenent on Use of Force and Application of Restraints on

| nmat es.

It is the responsibility of the contractor to ensure that
di rect supervision staff are properly trained in crisis
assessnment skills, crisis intervention, and comuni cation
skills. Such training, including the use of Physical,
Mechani cal, Chem cal and Suicide Interventions is to be
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provided prior to an enployee’s contact with a juvenile

of fender. The contractor’s policies and procedures are to
identify the types of interventions allowed, person(s)

aut hori zed to use such interventions and circunstances that
may pronpt such use.

F. The contractor nust have a systemin place for docunenting
and informng the CCM of all incidents involving Physical,
Mechani cal, Chem cal, and Suicide Interventions.

G The contractor will be required to pay for training and
related travel when the contractor’s performance
necessitates the Bureau to provide training to correct
fi ndi ngs.

H. The community corrections staff (CCM, regional office staff
(MCA and CCRA), and Central Ofice staff of the Bureau may
provide instructions and gui dance during the life of the
contract to ensure that the specifications of the contract
and expectations of the Bureau are net.

The contractor nmust submt a conprehensive Juvenil e Suicide
Prevention and Intervention Policy. The policy and
procedures nust have been revi ewed and approved by a
Iicensed nental health professional. A copy of the policy
and plan nmust be submtted to the CCM The CCM nust receive
witten notification of any policy changes.

J. The contractor nust have on file a copy of the Bureau
Program St atenent 5216. 05, Juvenile Justice and Delinquency
Prevention Act (1974), and a copy of The Cvil R ghts of
Institutionalized Person’s Act (CRIPA). It is the
responsibility of the contractor to make these materials
avai lable to all key personnel and other staff, as deened
necessary.

FACI LI TY

The Bureau’s requirenents for juvenile housing under this SOWVare
consistent with Part 2, Section C,_ Anerican Correctional
Association Standards for Juvenile Training Schools. Therefore,
the contractor nust reference this section and submt a plan for
nmeeting these requirenents. In addition to neeting applicable
federal, state and | ocal building codes, the plan nust address
the foll ow ng:
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. Appropriate square footage for living units, sleeping
areas, and day roons

Air conditioning
Tenperature contro

Li ghti ng

Acousti cs

Fur ni shi ngs

Wash Basi ns

Shower s

Secure storage space
Housi ng for the handi capped
Speci al Managenent Housi ng

A Requirenments for utilization of Special Mnagenent Housi ng
will be addressed later in this SON However, in cases
where the facility houses female and nmal e juvenile
of fenders, the contractor nust submit a plan addressing
coeducational activities, and separate sl eeping areas.

B. The facility nust dedicate i ndoor and outdoor space for
recreation, and structured activities to be utilized by al
federal juvenile offenders, nmale and fenal e.

LI FE SAFETY

The contractor nust ensure that requirenents in the area of life
safety are net at all times. |In conjunction with the
Occupational Safety and Health Act of 1970, all codes and
reqgul ati ons associated with 29 CFR 1910 and 1926, and Part 3
Section B, Anerican Correctional Association Standards for
Juvenil e Training Schools, the contractor nust submt a plan that
ensures that the facility conplies wwth all local, state, and
national health, safety, environnmental, and building codes. In
the event |ocal, state, and national codes conflict, the nost
stringent will apply.

. The contractor nust ensure that the facility is inspected in
accordance with local and state fire building codes by a
representative of the local or state authority having
jurisdiction.

. The contractor nmust establish a conprehensive
Envi ronnment al / Pol | uti on Prevention Program desi gned to use
source reduction techni ques and sound recycling practices in
accordance with | ocal ordinances. |f there are no | ocal
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ordi nances in place, the contractor nust devel op an
Envi ronnment al Awar eness Program available to all juveniles.

ELECTRI CAL SAFETY

The National Electric Code and General |Industry Standards ( OSHA

1910.304) will be the neasure used to assess conpliance with
el ectrical standards. It is inportant for the contractor to
acknow edge the foll ow ng:

A

Gound Fault Grcuit Interrupters (GFCls) are to be required
on all 110 Volt, single phase outlets in the |aundry
facility if the washing machi nes are exposed to the weat her
or wet areas. In addition, if laundry areas have a water
source (utilities sink) wthin six feet of receptacles,
these receptacles are required to be protected.

. GFCl wiring nust be 14 gauge with ground. Standard
wiring is usually 12 gauge w th ground.

El ectrical panel box covers nust contain an accurate, up-to-
date directory. The neans of disconnecting el ectrical

equi pnent nust be marked as to its use, unless readily

appar ent .

Ext ensi on cords nust not be used in lieu of hard or
per manent W ri ng.

Wring/receptacl es nust be grounded - no obsolete 2-wire
outl ets may be used, unless approved by the Bureau.

Fl oor space heaters and hot water "stringers" are considered
unsafe fromthe standpoint of fire safety and nust not be
permtted.

Guard grids on oscillating or floor fans cannot exceed .625
centineter (1/4") for safety reasons.

The followi ng electrical safety standards nust apply:
1. Damaged or frayed wiring cannot be taped or spliced.
2. Enpty light fixture or fuse sockets, wiring, etc., may

not be exposed or unprotected. M ssing knock-outs,
circuit breakers, or other openings in electrical
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equi pnment nust be effectively enclosed to prevent
exposure to |live or energized ports.

3. The use of nmulti-outlet electrical adapter plugs is
prohi bi t ed.

4. Damaged pl ate covers, switches, outlets, etc., nust be
repl aced.

5. The use of electrical tape to repair cut or damaged

cords or cables is prohibited. Cords and cabl es nust
be effectively repaired by the proper neans (i.e., use
of heat shrink tubing, reinstallation of cords or
cables to equi pnent, etc.).

TOXI C, CAUSTI C, AND FLAMVABLE MATERI ALS

The contractor nust establish a witten programfor the storage,

i ssuance, handling, and accountability of flanmmable |iquids,
hazardous chem cals, toxic, and caustic nmaterials used within the
facility. Reference is made to Part 3, Section B, Anerican
Correctional Association Standards for Juvenile Training Schools
and the Environnental Protection Agency (EPA) and CGeneral

| ndustry Standards (OSHA 29 CFR 1910) for gui dance and direction.

Al l personnel must be trained in the proper handling and use of
all toxic, caustic, and flamable nmaterials within two weeks of
their initial enploynent, or whenever a new hazard is introduced
into their work area. Toxic, caustic, and flanmable materials
are defined as those having "signal words" such as PO SON
DANGER, and/or WARNI NG on the | abel. Such materials require
speci al handling, control, and accountability. Al training is
to be docunented for conpliance. The contractor is to

acknow edge:

A Fl ammabl e materials such as gasoline, kerosene, and paint
thinner are to be stored outside of the main structure or in
approved Departnent of Transportation safety containers
| ocated within the facility. Flanmable materials are
classified as a Class | material having a flash point of
-17.8 - 37.8 degrees Celsius (0-100 degrees Fahrenheit).

B. Toxic, caustic, and flanmable materials may not be stored in

sl eepi ng roons, furnace areas, kitchens, or in close
proximty to stored foodstuff.
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C. Materials are to be properly | abeled, stored in the original
container, and maintained in a secure area. Concentrated
materials may be used by the general popul ation once the
product has been diluted. The container is to be |abeled
and marked "Diluted."

D. | nventory cards or an approved nethod of accountability nust
be mai ntained on all toxic, caustic, and flammable
material s.

E. Propane gas and other pressurized cylinders, both full and
enpty, are to be strapped, chained or stored in the upright
posi tion.

F. Aerosol containers are considered pressurized cylinders.

They need to be controlled and accountability maintained.

G The "Ri ght-to-Know Law' requires that Material Safety Data
Sheets (MSDS) be maintained on all toxic, caustic, and
flammabl e materials. These data sheets wll list the
characteristics and chem stry of the product, flash point,
and first aid antidote in case of ingestion or exposure.

H. Personal protective clothing is to be furnished and utilized
in accordance with the MSDS

PEST CONTROL

The EPA has set standards for pesticide handling and use. These
i ncl ude such areas as record keeping, storage and di sposal
procedures, filling and m xi ng nethods, etc. All of the
standards are designed to hel p nmake pesticide use safer for
peopl e and the environnent.

State | aws al so govern pesticide use. Both federal and state

| aws and regul ations apply to any person using pesticides within

a state. In sone cases, it nay be feasible for the contractor to
contract these services through a |icensed exterm nator.

However, the best nethod of pest control is the establishnent and
mai nt enance of good housekeepi ng practices.

A The contractor nust provide for vermn and pest control and
di sposal
B. Proper control and accountability of pesticides and

rodenticide is to be nmintai ned.
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Pesticides are to be stored in a cool, dry, and well -
ventilated room which can be secured and | ocked. Al
pesticides are to be stored in their original

contai ners bearing the proper |abel of the ingredients.

Al enpty pesticide containers are to be triple rinsed
prior to the disposal of the container. D sposable
aerosol containers are not to have any "charge"
remaining in themat the tine of their disposal

C. Screens on all open wi ndows within food preparation and
dining areas are to be in place and in good condition.

D. Trash and garbage renoval is required. Containers and
collecting areas are to be free of accunul ated trash and
debri s.

SANI TATI ON AND HYQ ENE

The Bureau's requirenents for Sanitation and Hygi ene are
consistent with Part 4, Section B, Anerican Correctional
Associ ati on Standards for Juvenile Training Schools. The

contractor

must reference this section and submt policies and

procedures that address, at the very mninmum the follow ng:

1

2.

Weekly facility sanitation inspections.

Yearly inspection by federal, state, and/or |ocal
sanitation and health officials.

A housekeeping plan for all areas of the facility
outlining responsibilities for staff and juvenil es.

Verm n and pest control plan.

Hair care service that is culturally-sensitive, while
al so considering the security requirenents of the
facility. Such service should be provided in a
separate area for hygi ene reasons.

Plan for the | awful disposal of liquid and solid waste.
Plan that wll provide for the issuance and
accountability of suitable, clean bedding and towels

for each federal juvenile. This includes protective
clothing for juveniles participating in work
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assignnments. For those in the custody of the Bureau,
the contractor may include the provision of clothing in
the per diemrate, or may establish a bl anket purchase
agreenent with a local conpany. Prior approval by the
CCM of a specific list of itens to be purchased is
requi red before purchases may be made under the bl anket
agreenent. The contractor is to contact the USPO
responsi bl e for juvenil es under supervi sion.

The contractor is to provide docunentation that the facility's
pot abl e wat er source and supply, whether owned and operated by
the public water departnent or the facility, is certified by an
i ndependent, outside source to be in conpliance with
jurisdictional [aws and regul ati ons.

SECURI TY AND CONTROL

The contractor’s policies and procedures related to facility
security and control are to be witten and included as part of
the facility's Operations Manual, which is subject to review by
the CCM Reference is nade to Part 3, Section A Anerican
Correctional Association Standards for Juvenile Training Schools
as a guide.

A The contractor is to ensure that the facility's perinmeter is
controll ed by an appropriate neans to ensure that juvenile
of fenders remain within the perineter and to prevent access
by the general public wthout the appropriate authorization.
The contractor is to maintain man barrier wire on the
perinmeter fence(s). Perineter security may be enhanced by
el ectronic surveillance, but should not be considered a
substitute for direct supervision of juveniles. The
contractor may request a variance for perinmeter security;
however, the Bureau reserves the right to determ ne what
constitutes an appropriate perineter security system

B. The contractor nust provide a central control, staffed 24
hours a day, seven days a week, twelve nonths a year. The
Control Roomw Il maintain all comunication, key and | ock
control, and security aspects of the facility. The area
will be the focal point of the facility to maintain order
and security. Juvenile offenders will not be permtted in
this area. Entrance and exit to the facility is to be by
sal l y-port arrangenent.
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The contractor nmust provide witten policies and procedures
for regulating and accounting for juvenile offender
nmovenent. A current and accurate headcount wll be
avai l able at all tines.

The contractor nmust have witten policies and procedures to
ensure that the facility has a systemin place for

vi deotaping all physical restraints of juveniles. Al

i ncidents of physical and nmechanical restraint will be
docunented on an incident report and submtted to the CCM
for review It is the responsibility of facility staff to
notify the CCMimedi ately by tel ephone or fax of such
incidents. A witten report is to be submtted to the CCM
Wi thin 24 hours after the incident. |In addition to
reviewi ng the incident report, the CCM nmay al so request the
vi deot ape for review. Videotapes of physical restraints
must be kept on file for one year. The Bureau reserves the
right to request an after-action report on any significant

i nci dent.

Regardl ess of the term nology used to descri be behavi oral

interventions (e.g., “use of force,” “physical and
mechani cal restraint,” “physical intervention,” “chem ca
agents,” “nmechanical intervention,” "four-point restraint,”

“suicide intervention”), the contractor nust submt witten
policies and procedures invol ving any such incident and nust
clearly outline the criteria for using such interventions.
Under no circunstances is an intervention justifiable as
puni shment. The witten policies and procedures shoul d

i ncl ude guidelines for ensuring that a juvenile is exam ned
by a physician, physician assistant, nurse, or other

desi gnat ed nedi cal personnel follow ng such incidents. The
contractor’s witten policies and procedures nust be

revi ewed and approved by a doctoral -l evel psychol ogi st and
physician to ensure that proper protocols are in place. In
addition, the Bureau reserves the right to refer any policy
to Bureau nedical and nental health professionals for review
at any tine.

Witten policies and procedures are to be included in the
Operation’s Manual as to the storage of chem cal agents. No
chem cal agents are to be stored in or near a juvenile

of fender housing area, or any other areas where juveniles
may be present. Chem cal agents are to be secured in a
depository that is not accessible to juveniles. Chem cal
agents are to be inventoried on a nonthly basis. The
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contractor is to review policies and procedures on a regul ar
basi s and advise the CCM of any policy changes.

The contractor is prohibited fromusing firearnms, CS Gas,
oi | - based chem cal agents, and peer-assisted restraints.

The contractor nust provide for regul ar searches of the
facility and juvenile offenders to control contraband. A
systemw || be established to ensure that contraband is
properly disposed of, or properly marked and stored as

evi dence. Docunentation of these searches is to be

mai nt ai ned for one year.

The contractor nmust provide witten policies and procedures
that provide for manual or instrunment inspection of body
cavities, or pat searches. Body cavity searches must only
be conduct ed upon authorization of the CEQ, and are to be
conducted in private by trained health care personnel only.
The contractor will notify the CCM of any cavity searches
within 24 hours. The contractor nust ensure that policies
and procedures are reviewed for appropriateness by a
doctoral -1 evel psychol ogi st and physician prior to its

i npl enmentation on federal juvenile offenders, male and
femal e.

The contractor nust have a docunented quality control plan
in place which ensures that the facility’'s security systens
are operable at all tines. Facility inspections nust be
docunent ed and avail able for review

The contractor nmust provide witten policies and procedures
outlining a plan of action in the event of an escape, major
di sturbance, threats, adverse weather, or any incidents
requiring mass evacuation. These plans are to be nade
available to all staff and reviewed and updated at | east
annual ly. Docunentation is to be maintained for Bureau
revi ew.

SUPERVI SI ON OF JUVENI LE OFFENDERS

The contractor’s policies and procedures nust specify a strategy
for the Direct Supervision of juveniles that is different from
supervision offered to adults. The contractor is to recognize
that the main difference is found in the lower ratio of staff to
juveni |l es.
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A The responsibilities of Direct Supervision staff involve
nore observation, interaction and counseling with juveniles.
Therefore, no offender or group of juvenile offenders is to
be given control or authority over other juvenile offenders.
As stated previously, peer-assisted restraints are
prohi bi t ed.

B. The contractor nust provide witten policy that ensures that
the Facility Director or Designated Facility Adm nistrator
docunents weekly visits to the facility's living, security,
educational, infirmary (if applicable), and structured
activity areas.

C. The contractor nust be responsible in ensuring that al
staff are kept infornmed of witten policies and procedures
pertaining to the safety of the public, juveniles, staff,
mentors and vol unt eers.

JUVENI LE OFFENDER DI SCI PLI NE

The contractor nust refer to Part 3, Section C and E, Anerican
Correctional Association Standards for Training Schools and the
Program St atenent on Discipline and Special Housing Units as a
guide for providing witten policies and procedures related to
juvenile discipline. The contractor may al so nake reference to
the Juvenile Justice Delinquency and Prevention Act (1974), the
Gvil Rights of Institutionalized Person’s Act (CRI PA), Bureau
Prohi bited Acts, and the Federal Sentencing Reform Act of the
Conprehensive Crinme Act for additional guidance. The
contractor’s witten policies and procedures regarding juvenile
di scipline nmust clearly define the differences between an

of fender’s privileges and basic constitutional rights guaranteed
by the United States Constitution. The contractor nust bal ance
public protection, victimawareness and juvenile accountability.
Witten policies and procedures nust address Rul es and
Discipline, Ctimnal Violations, D sciplinary Reports,

Di sciplinary Hearings, Hearing Decisions and Appeal s Process.

A Al t hough a contractor may inpose a system of graduated
sanctions for rule violations by federal juveniles, witten
policies and procedures must ensure that corporal punishnment
as a neans for juvenile discipline is strictly prohibited.

A graduat ed sanctions disciplinary systemrequires that the
di sci pline be proportional to the violation commtted. For
m nor rule violations, such sanctions may range from a
verbal and/or witten reprimand, to a loss of privileges, to
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roomrestriction. Placenent in a secure unit nay be
warranted for major violations. Serious and/or chronic acts
of aggression toward self or others may require placenent in
a self-contai ned special managenent housing unit.

Regardl ess of the violation commtted by a juvenile

of fender, “repetitive make-work,” “neglect”, “segregation

wi t hout cause”, “food deprivation” and inproper physical and
mechani cal restraint of juvenile is prohibited. The

i nproper use of any chem cal agent on juveniles is

prohi bited. The contractor’s Juvenile Discipline Policy
must be included in the facility s Operations Manual for
review by the CCM The CCM nust receive witten
notification of all policy changes.

The contractor nmust provide a copy of the contractor's Rul es
of Conduct to each new juvenile offender upon arrival at the
facility. This nmust be docunented. A translated copy of
the Rul es of Conduct nust be provided to non-English
speaki ng juvenil es.

The contractor must submt witten policies and procedures
ensuring the follow ng are included:

. Qui delines for rewardi ng positive behavior

. Qui delines for addressing and resol ving m nor, najor
and serious juvenile m sbehavi or

. Quidelines for informng the juvenile of sanctions and
provi ding an opportunity to respond to allegations

. Quidelines for the use of roomrestriction, secure unit
and speci al managenent housi ng

. Quidelines for allowing all juvenile to wite

statenents invol ving special incidents

The contractor nmust imrediately notify the CCM by tel ephone

or fax in the event that a federal juvenile is referred to a
| ocal | aw enforcenent agency for prosecution resulting from

an allegation of an act covered by crimnal |aw

The contractor must provide witten policies and procedures
regarding disciplinary reports. |If the contractor utilizes
a graduated sanctions approach, a distinction nust be nmade
bet ween major and mnor rule violations, privileges and

constitutional rights. It is the responsibility of the
contractor to ensure that “due process” requirenents are an
integral part of the sanctions process. |n cases where a

juvenile is placed on roomrestriction, as a result of a
mnor rule violation or as a “cooling off period,” the tine
period nust not exceed one hour in an unlocked room A
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juvenile charged with a major violation my be referred and
assessed for possible placenent in a secure unit. |In mjor
vi ol ation instances, the juvenile nust receive a witten
copy of alleged rule violation within 24 hours of the
incident. In such cases, a juvenile may be confined to a
secure unit for a period up to 24 hours. Wthin the 24 hour
period, all juveniles nust be seen by a |licensed
psychol ogi st or psychiatrist, and a physician to ensure
behavior is not the result of nental illness or a nedical
condition. If confinenment goes beyond 24 hours, it is the
responsibility of the facility admnnistrator to review this
conti nued confinenment every 24 hours. Placenent in the
secure unit normally should not exceed five consecutive
days. If confinenent is required beyond five consecutive
days, the facility adm nistrator nust provide witten
justification for continued confinenent, informthe CCM and
ensure the juvenile is seen by a licensed psychol ogi st or
psychi atrist, and physician to ensure that the continued
behavior is not a result of nmental and/or nedical health
deterioration. Wuen a juvenile has been charged with a
serious and/or chronic act of aggression toward self or
others, placenent in a special managenent housing unit may
be considered to ensure the safety of the juvenile, other
juveniles, and to maintain the security of the facility.
Staff observation in all instances is required.

The contractor nmust provide witten policies and procedures
regardi ng disciplinary hearings. At a mninmm the policy
must provide that a juvenile charged with a major rule
violation is scheduled for a disciplinary hearing as soon as
practicable, but no |later than seven days after the all eged
vi ol ation, excluding weekends and holidays. The CCM and

W th supervision cases the USPO nust be inforned of all
schedul ed hearings, decisions, dispositions and appeals. It
is the responsibility of the contractor to discuss the
recommended sanctions with the CCM and/ or USPO bef ore
conducting a disciplinary hearing.

The contractor nmust provide witten policies and procedures
regardi ng the disciplinary hearing process. The

di sci plinary hearing nust be conducted by an inparti al
person or panel of persons. The contractor nmust ensure that
a record of the entire hearing process is made and

mai ntai ned for at |east six nonths. The follow ng
gui del i nes nmust be included in the policy:
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. A disciplinary hearing may be held within 24 hours of
the alleged incident with the witten consent of the
juveni l e.

. The juvenil e nmust have the opportunity to be present at
hi s/ her hearing, unless he/she waives that right in
witing or his/her behavior does not allow for his/her
presence. 1In all cases, the reason for the absence
fromthe hearing nust be docunented.

. The juvenil e nmust have the opportunity to nmake a
statenent and present docunentary evidence at the
heari ng. He/she may request w tnesses on his/her
behal f. Denied requests nust be stated in witing.

. The juvenile nmust have the opportunity to request the
services of any staff nmenber to represent himher at
the disciplinary hearing and to question rel evant
W t nesses.

The contractor must submt witten policies and procedures
t hat docunent the results of all disciplinary hearings

i nvolving federal juvenile offenders. The recorded
proceedi ngs, along with the supporting docunentation, nust
i nclude the decision, the disposition, and summary of the
fi ndi ngs.

The contractor nmust submt witten policies and procedures
that grant juveniles the right to appeal decisions of the
disciplinary commttee to the Facility Adm nistrator or

desi gnee. Juveniles have up to 15 days after the receipt of
the hearing decision to submt an appeal. The appeal nust
be decided within 30 days of its receipt, and the juvenile
is pronptly notified of the results.

Regardl ess of the term nology used to describe the
separation of juveniles fromgeneral population and their
pl acenent into special housing (i.e., “security,” “special
housing unit,” “disciplinary segregation,” “segregation”
“crisis prevention unit”), the contractor must submt
policies and procedures that outline the criteria for their
removal and reintegration back into the general population.
In cases where juvenil es present serious, chronic, and/or
hi gh-ri sk assaultive behavior that present a high |evel of
danger to thenselves or others, a contractor may consider
the use of a special managenent unit which separates the
juvenile fromthe general population and allows for nore

i ndi vidualized attention over a longer period of tinme in an
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effort to achieve a correctional objective. Therefore, such
housi ng, whether it is designated as a secure and/or speci al
managenent housi ng nust not occupy the sane |iving,
educational, visitation, or other structured activity space
that will disrupt the activities of the general popul ation.
Policies related to the use of special managenent housi ng
must include provisions for the foll ow ng:

. An imredi ate referral for placenent in special
managenent housing may be initiated by the facility
adm ni strator or shift supervisor when necessary to
protect the juvenile fromself or others. The
pl acenment in special managenent nust be reviewed within
72 hours by the appropriate authority.

. An Interdisciplinary Treatnent Team whi ch devel ops a
Speci al Behavi or Managenent Program Pl an t hat
encour ages sel f-discipline through a behavi or
nodi fication system of rewardi ng positive behavior.

. The tinme a juvenile spends in special managenent
housing is proportionate to the offense comnmtted and
the juvenile's progress in achieving goals and
obj ecti ves.

. Juveni l es in special managenent housi ng nmust be checked
by staff at |east every 15 m nutes and nmust be visited
at | east once each day by adm nistrative, clinical,
soci al work, and nedi cal personnel, and spiritual
| eaders.

. A log is maintained to docunent who authorized the
speci al managenent housi ng confi nenent, persons
visiting the juvenile, the person authorizing rel ease
fromsecurity confinenent, and tinme of rel ease.

. Juveni |l es in special managenent housi ng nust have a
room food, clothing, exercise, education, nedical,
psychol ogi cal and ot her services conparable to
juveniles in general popul ation. Were such services
are denied, the facility nust provide witten
justification to the CCM

ADM NI STRATI VE REMEDY PROCEDURES

The contractor nmust submt witten policies and procedures that
provide for “grievance resolution” or “adm nistrative renmedy” in
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response to a juvenile’s concerns. The contractor shoul d
reference the Bureau’s Program Statenent on the Adm nistrative
Remedy Program augnmented by Part 3, Section D of Anerican
Correctional Association Standards for Juvenile Training Schools,
as a guide for ensuring that juveniles are aware of their right
to formally present their issues of concern to the facility
director and the appropriate Bureau staff for formal or infornal
resolution within the time frames outlined in Bureau policy and
ACA st andar ds.

REFERRAL AND | NTAKE PROCESSI NG

The contractor nmust have witten policies and procedures
governing referral and intake of juveniles. Al referrals nust
be processed through the CCM For gui dance on the proper intake
and orientation process, the contractor should reference: Part 5
Section A, Anerican Correctional Association Standards for
Juvenile Training Schools; Title 18, USC 5037; and the Bureau
Program St atenents on Juvenil e Delinquents, Juvenile Justice and
Del i nquency Prevention Act; Receiving and D scharge Manual ;

Adm ssion and Orientation Program Suicide Prevention Program
FBI Forms, Subm ssion to the FBlI; and Central Inmate Monitoring
Manual . The contractor nust adhere to applicable local, state
and federal laws in maintaining the confidentiality of any

i nformati on gathered, to include:

Appropriate notifications

Transfers

Execution of the Judgnent and Comm tnent (J&C) O der
Juvenil e case files

Juvenil e fingerprinting and phot ographi ng

Initial Intake Form

A The Contractor nust execute the Judgnment and Conmm t nent
(J& C) O der upon arrival of juvenile commtted directly
fromcourt to serve a sentence. Staff nust sign and date
the original of the J & Cand return it in a tinmely manner
to the U S. Marshal (USM of the sentencing district, with a
copy to the CCMindicating the date the original was nmail ed
to the USM The Contractor nust retain a copy in the
juvenile's file.

B. Fi ngerprints and photographs of a juvenile that has not
attai ned his/her 18!" birthday, or is sentenced under the
JIJDPA, may not be used as a nethod of exchanging arrest
i nformati on between | aw enforcenent agencies. Contract
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facility staff nust submt a juvenile's fingerprints to the
Federal Bureau of Investigation (FBI) on a fingerprint card
(FD-249), upon adm ssion to the facility with a notation in
the “additional information” block that “The subject has
been adj udi cated a juvenil e delinquent under 18 U. S. C
5037", or “The subject has not attained his/her 18"

bi rt hday but was sentenced as an adult.” The FBI wll
furnish the FBI nunber and the arrest history, if one
exists, and will return the fingerprint card. Note the

di scussion of this in the Bureau Program Statenent 5216. 05,
Juveni |l e Delinquents, Juvenile Justice and Delinquency
Prevention Act.

1. The Contractor will use an FBI fingerprint card and
will take three sets of fingerprints on Direct Court
Comm tnents and two sets on Supervision Cases. Two
sets of fingerprints on Direct Court Commtnents and
one set on Supervision Cases will be forwarded to the
CCM  The remaining set of fingerprints will be kept in
the juvenile's file for identification purposes only.

2. | f the Contractor does not have staff trained in
fingerprinting procedures, they may make arrangenents
with a local |aw enforcenent agency. Contractor staff
wi || acconpany juveniles when prints are taken.
Contractor staff may contact the CCMto assist in
arranging for fingerprints.

3. Facilities operated by state correctional or parole
agenci es should forward fingerprint cards to the
Federal Bureau of Investigation in accordance with
their own practices.

SERVI CES

The contractor nmust submt witten policies and procedures
regarding the delivery of services to federal juvenile offenders.
The contractor nmust reference Part 4, Sections A and C, Anerican
Correctional Association Standards for Training Schools. For
further guidance in addressing service delivery, the contractor
shoul d reference the foll owi ng Bureau Program Statenents and
Techni cal Reference Manuals (TRM:

. Heal t h Servi ces Manual (HSM
. Psychiatric Treatnment and Medi cation
. Heal th Pronoti on and Di sease Prevention for |nnmates
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| nfectious D sease Managenent

Phar macy Techni cal Reference Manual
Sui ci de Prevention Program

Psychol ogy Servi ces Manua

The contractor nmust ensure that juveniles are provided
three nutritionally bal anced neal s per day, seven days
per week, 12 nonths per year, at no cost to the
juvenile. Food preparation is the responsibility of
the contractor, not the juvenile.

The contractor must ensure appropriate food service
managenent through its own food service program or

t hrough a subcontract with a food service provider. |If
the contractor sub-contracts neal service, a copy of
their contractual agreenent nust be provided to the
Bureau with the follow ng information:

. Evi dence the establishment is a full-service
or gani zati on, capable of providing breakfast,
| unch, and di nner nmeal s.

. Evi dence the establishnment has a valid state or
| ocal license, certificate or permt, as
applicable, to operate, prepare and/or serve food.
. Evi dence the establishnment neets all state and/or

| ocal sanitation and health codes.

The contractor nust submt witten policies and
procedures that ensure that a registered dietician or
nutritionist reviews on an annual basis and approves
the nutritional value of the nenu. Al neals nust neet
the Reconmmended Dietary Al owances and the D etary
Quidelines as set by the current version of the
Anerican Dietetic Association. A copy of a sanple
menu, including portion size, must be submtted with
the contractor’s initial proposal. The approved nenu
must be appropriately posted.

. Provi si ons nust be made to accommodate juveniles
who are not available at regularly schedul ed neal
tines.
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. Arrangenents for special diets required by
religious preference, a physician or dentist nust
be provided on an as-needed basis.

|f the contractor prepares its own food for service, the facility
must enploy a full-tinme food service nmanager experienced in food
servi ce managenent. This enpl oyee shoul d have the resources,
authority, and responsibility to provide the facility conplete
food service while ensuring conpliance with all federal, state
and local licensing, attire, fire safety, sanitation, inspections
and food handling requirenents.

B. Medi cal, Mental and Dent al

1. The contractor nust provide access to the full range of
requi red health, nedical, dental, nental health
pharmaceutical, and record keeping services for al
federally sentenced juvenile offenders. Reference is
made to the current edition of National Conm ssion of
Correctional Health Care's Standards for Health
Services in Prisons, Part 4, Section C, Anerican
Correctional Association Standards for Juvenile
Training Schools, and the Bureau’s Health Services
Manual as a guide in devel oping policies and
procedures. The contractor should al so reference
Chapter 2 of this SOWNfor discussion of the Bureau s
financial responsibility for Direct Commtnents. The
contractor nust obtain instructions fromthe USPO for
energency nedi cal care and provision of other nedical
and dental services for those offenders not in the
custody of the Bureau. The contractor is to submt
policies and procedures that include the follow ng
requirenents:

. Provisions that all juveniles receive an initial
medi cal and nental health screening within 24
hours of arrival at the facility.

. Provisions that all juveniles receive a conplete
physi cal and mental health exam nation within 14
days of arrival at the facility.

. Provisions that all direct care staff at the
facility are trained in energency first aid
procedures, including cardi opul nonary
resuscitation (CPR)

. Provisions with a |icensed general hospital,
private physician or clinic that ensures energency
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medi cal and psychiatric services to juveniles, 24
hours a day seven days a week, 12 nonths a year.
Provisions for sick call to be conducted seven
days a week, 12 nonths a year.

Provi sions for 24 hour staff supervision for
federal juvenile offenders if they are confined to
hospitals for treatnent.

Provi sions for Human | mmunodeficiency Virus (H V)
education program for staff and juveniles.

The contractor nust provide nental health services for
juvenile offenders in need of such services. Such
servi ces should include, but should not be limted to
psychol ogi sts, psychiatrists, and other nental health
pr of essi onal s who neet educational and
licensed/certification criteria specified by their
respective professional discipline. Through the CCM
the Bureau’s Regional Health Services Adm nistrator

wi |

review and make the final decision regarding the

requests for reinbursenent for |ocal care.

Sui cide Prevention and Intervention: In consultation
with the facility's qualified nental health

pr of essi onal, an approved conprehensi ve suicide
prevention and intervention plan nust be submtted in
response to the request for proposal. This suicide
prevention plan nust reference policies and procedures

f or

providing staff with guidelines for the managenent

of potentially suicidal juvenile offenders 24 hours a

day,

seven days a week, 12 nonths a year. At the very

m ni mum this plan should include:

Provisions for pre-service and annual training of
all staff in identifying potentially suicidal
juvenil e offenders and inplenmenting appropriate

i nterventions.

Procedures that will ensure that properly trained
staff provides direct and continuous observation
and supervision of all federal juveniles on
“suicide alert,” “one on one,” or “suicide watch”.
Under no circunstances will a juvenile assunme this
responsi bility.

The conprehensi ve suicide prevention and
intervention plan nust be included in the
facility’s Operations Manuals. A copy nust be
submtted to CCM It is the responsibility of the
contractor to review, at a mninmum once a year
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the facility's policies and procedures on suicide
prevention and intervention. The CCM nust receive
witten notification of any changes to policy.

It is the responsibility of the contractor to ensure
that witten policies and procedures, which have been
duly reviewed and approved by a psychol ogi st and
physi ci an, describe guidelines for the use of all forns
of restraints, chem cal agents, cavity searches,

speci al housi ng, and suicide prevention and

i ntervention.

It is the responsibility of the contractor to provide
routi ne and energency dental care and hygi ene under the
direction of a licensed dentist. Al dental personnel
provi di ng services nust be |icensed, registered, or
certified as required by federal and state | aw

The contractor nust submt witten policies and
procedures governing juvenile of fender correspondence
whi ch incorporate the federal requirenments for Speci al
Mai | delineated in the Bureau’ s Mail Managenent Manual .
The contractor should also reference Part 5, Section H
Anerican Correctional Standards for Juvenile Training
School s for additional guidance.

There is no limt on the volunme of mail a juvenile

of fender may send or receive, except where there is

cl ear and convincing evidence to justify such a limt.
Al'l restrictions on the receipt of incomng mail wll
be approved by the CCM

| ncom ng and outgoing mail wll not be held in excess
of twenty-four (24) hours, except on weekends and
hol i days.

| nspection of juvenile offender mail to intercept cash,
checks, noney orders and contraband w Il be perforned.

| f contraband is seized, a receipt identifying the item
seized will be given to the sender and the addressee.
Cash or noney orders will be deposited in the
juvenil e’ s account and the juvenile will be notified.

Witten policy and procedures nust govern the
di sposition of juvenile offender contraband.
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6. Juveni l e offenders nmust be permtted to send seal ed
letters fromthe facility.

7. Witten policy and procedures will be in place to
ensure that, once the juvenile of fender has been
rel eased or transferred, all mail is forwarded to the

new addr ess. Mail will not be returned to the sender.

8. The contractor nust provide the postage for mailing
letters to enable the juvenile to maintain community
ties and |l egal matters.

JUVENI LE OFFENDER RI GHTS

The contractor must submt policies and procedures that preserve
facility safety and protects the constitutional rights of
juveniles. Reference is nmade to Part 3, Section D, Anerican
Correctional Association Standards for Juvenile Training Schools
as a guide in addressing the follow ng key essential elenents and
guarantees that all federal juvenile offenders will have:

A Ful | access to the courts without reprisals or penalties in
seeking judicial relief.

B. Access to attorneys, to include confidential contact by
t el ephone, uncensored mail and visits.

C. Access to legal assistance fromlaw library facilities or
frompersons with | egal training.

D. Access to witing materials and supplies and other services
related to legal matters.

E. Protection from personal abuse, corporal punishnent,
personal injury, disease, property damage, and harassnent.

F. Access to recreational opportunities, including outdoor
recreation

G Reasonabl e freedomin personal groom ng.

H. The right to practice their religion, subject only to the
limtations necessary to maintain facility security and
order.

Visitation, subject only to the [imtations necessary to
maintain facility security and order.
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J. The right to correspond with persons or organizations
subject only to the limtations necessary to maintain
facility security, order, and the prevention of further
crimnal activity.

K. Equal access to prograns and services for male and fenmal e
juveniles in co-correctional facilities.

L. Reasonabl e access to the general public through the
communi cations nedia, subject only to the Iimtations
necessary to maintain facility order and security and
protect the juveniles’ rights.

CASE MANAGEMENT

The contractor nmust submt witten policies and procedures that
address Intake, Orientation and Assessnents. The contractor may
reference Anerican Correctional Association Standards for
Training Schools, specifically Part Five, Sections B and C, and

t he Bureau Program Statenent on Cl assification and Program Revi ew
of Inmates as a guide in developing a plan. Additionally, the
contractor nust ensure that the follow ng guidelines are
fol | oned:

A The SOWrequires one case manager for every 25 juveniles.
Case managenent staff will reviewfile materials and conduct
an in-person interview on all commtnents to determ ne:

1. Appropriate commtnent - to determ ne proper execution
of Judgenent & Conmm tnent Order.

2. Security assessnment - to determ ne appropriate
pl acement. A custody review will be perforned in al
guestionabl e cases, and the results pronptly referred
to the CCM

3. Medi cal / Ment al / Dent al / assessnent - to determ ne
i mredi ate and | ong-term needs.

B. The contractor must provide each offender with a program
orientation and a handbook that outlines at |east:

progranmmati c expectations
mai

visitation

program descri ption

gri evance procedures
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. t el ephone
. facility sanctions

The facility's discipline policy wll be discussed with each
juvenile offender, and the juvenile offender will sign for
recei pt copies of the Prohibited Acts and Rul es and
Regul ati ons.

The contractor must submt witten policies and procedures
that conplies with the Bureau requirenent that a conplete
assessnment of each juvenile be conducted within two weeks of
the juvenile's arrival at the facility. The assessnents are
to serve as the basis for the devel opnent of an Individual
Program Pl an (1 PP). Each juvenile should be assessed by
properly trained and qualified staff using appropriate
assessnment instrunments to determ ne treatnent needs.
Assessnents and | ndividualized Program Pl ans shoul d
particularly address the needs of juveniles with histories
of :

Learning disabilities
Physical disabilities
Subst ance abuse

Chem cal dependency
Sexual and physical abuse
Mental ill ness

Sex of fenses

Vi ol ent of fenses
Mental retardation
Enot i onal di sturbance
Negl ect

Gang i nvol venent

Fire setting

Ani mal cruelty

In cases of learning disabilities, the contractor is to
ensure that an Individualized Educational Plan (I1EP) is
incorporated into the juvenile s Individualized Program
Plan, in accordance with the requirenents of the |Individuals
with Disabilities Education Act. Each |IEP should, at a

m ni mum i ncl ude:

. Annual goals. These statenents are to include
measur abl e goal s that are developed in light of both
the juvenile's abilities and disabilities.

. I nstructional nethodology. To assist teachers in
identifying effective teaching strategies.
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. Least Restrictive Environnent. To "main streant
juveniles into a regular classroom setting.

The contractor nmust ensure that, whenever possible the
juvenil e, counselor, parents and/or guardians are involved
in the devel opnent and review of the Individualized Program
Pl an.

The Individualized Program Pl an nust include short-term and
| ong-term treatment objectives that not only neet the needs
of the juvenile, but also address public protection,
juvenil e accountability, victim awareness, and the
acquisition of skills that will contribute to the reduction
of future delinquent or crimnal behavior.

The contractor must ensure that a juvenile s progress is
reviewed with hinfher at | east every two weeks and that
quarterly Progress Reports are nailed to the CCM and/ or
USPO. The quarterly progress report must docunent the
juvenile' s participation in prograns. A copy of each
progress report will be signed by the juvenile and
contractor's representative (including title). At a

m ni mum these quarterly progress reports nust discuss:

| ndi vi dual i zed Program Pl an

(bj ecti ves/ goal s

Program conpl i ance/ re- assessnent s
I nci dent reports

Anenability to treatnent

Heal t h

Rel ease/ community reintegration
Fam |y visitation

Al though juveniles in secure juvenile facilities do not have
unsupervi sed access to the comunity, the CCM and/or USPO
must approve a juvenile s involvenent in any activity

out side the secure perineter.

The contractor nust provide appropriate safeguards and

| ocked fireproof file cabinets for juvenile files, and nust
abi de by the requirements regarding the disclosure of
juvenile records in Federal Law (18 USC 5031 through 5040,
particularly 5038) and the Bureau Program Statenment on
Juveni |l e Delinquents, Juvenile Justice and Delinquency
Prevention Act.
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PROGRAMM NG OF JUVEN LES

The contractor nmust submt witten policies and procedures that
nmeet the Bureau' s requirenent that each federal juvenile in
custody receive at |east 50 hours of formal quality progranm ng
per week, 12 nonths a year. The contractor nust reference al
sections in Part 5, Anerican Correctional Association Standards
for Juvenile Training Schools, and the Bureau Program Statenents
on M ni mum Standards for Adm nistration, Interpretation and Use
of Education Tests, Literacy Program (GED Standard), and Engli sh-
as- a- Second- Language Program for gui dance and direction.

A The amount of time devoted to individual activities is to be
determ ned by the Individualized Program Plan. Fornma
progranm ng nust be neani ngful, neasurable, and responsive
to the educational, cultural, enotional, physical, and
spiritual needs of the unique juvenile offender popul ation.
The SOWrequires that the formal programm ng of federal
juveni |l es be provided by trained and qualified staff. All
prograns, services, and opportunities nust be provided
W t hout discrimnation on the basis of race, creed, or
national origin. To the extent possible, the prograns nust
be culturally sensitive and present progranms and activities
specific to the unique needs of each ethnic group in the
popul ati on.

B. The contractor must submt policies and procedures that
ensure Bureau' s requirenents for 50 hours of quality
programm ng. Regardless of the term nology used to refer to
the “Individualized Program Pl an”, “Individualized Treat nent
Plan”, “Individualized Case Plan”, “IPP” or “ICP’", the
el ements of such programm ng should be witten, nust be
i ndi vidual i zed, and should include short-termand | ong-term
obj ectives which are realistic and achi evable. The |IPP nust
be reviewed regularly and updated as objectives are
conpleted. The Bureau requires Individualized Program Pl ans
for every juvenile in custody. The contractor is to ensure
that all information obtained as a result of a juvenile’'s
i ntake, orientation and assessnents is incorporated into a
formalized | ndividualized Program Pl an that addresses, at
m ni nrum t he fol | ow ng:

Educati on

Vocati onal Trai ning

| ndependent Living Preparation

Speci ali zed Treatment Goal s and Objectives
Counsel i ng and Psychol ogi cal Services
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Structured Recreational Activities
Rel i gi ous Servi ces

Cul tural Services

Fi nanci al Responsibility

Educational activities for juvenile offenders should

i nclude, but should not be limted to, formal education at
the appropriate level, whether it be el enentary, secondary,
col | ege or General Equival ency Devel opnent (CGED) preparatory
cl asses.

Al'l juveniles who are younger than the state nmandated
conpul sory education age nust be in enrolled in a school
program

The educational programw || provide each enrolled juvenile
with a m nimum of four hours of school each week day, 12
nmont hs per year. Education nust be provided in an
environnent that is conducive to | earning by teachers who
have the appropriate credentials and/or |icensing.
Correspondence courses for juveniles wth post high school

| evel education nust be nmade avail able on a case-by-case
basi s.

The contractor will provide library services that, at a
m ni mum cont ai n:

. Reference materials for conpleting classroom
assi gnnment s
. Reference materials for legal natters
. Educati onal newspapers, nagazi nes, novels and materials

for pleasure reading
. Copy of the United States Code
. Inter-library resources

An internal audit/evaluation will be conducted yearly to
determ ne the effectiveness of the educational program
Copies will be forwarded to the facility manager and the
CCM

Vocational training nust be provided to juveniles who
sati sfy the educational age requirenent and criteria for
certification in a particular vocation. Enphasis nust be
pl aced on preparing the juvenile for future enpl oynent.
Vocational training may be integrated into a juvenile's
educati onal plan.
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In assessing the vocational training prograns to be offered,
the contractor should consider the |ocal, regional and
national job market and provide training in areas where
skilled workers are in demand.

The contractor nust provide an | ndependent Living
Preparation course for juveniles who neet the educational
requi renents. This course may suppl enent ot her educati onal
opportunities, but should not be considered a substitute for
formal education, especially for juveniles who are required
to attend school due to the mandatory school age. The
course must consist of training nodules that will prepare
the juvenile to make the transition to the community and
adul t hood. Mdul es shoul d enable juveniles to acquire
various skills, and should include, but should not be
limted to:

1. A Career Devel opment Module to prepare juveniles to
enter the world of work. In order for that goal to be
achi eved, each juvenile needs to participate in a job
readi ness program At the very mnimumthis nodul e
shoul d teach the follow ng skills:

An introduction to the world of work
General enpl oynent skills

Resunme preparation

Conpl etion of job application

| nt ervi ew ng techni ques

Job of fer assessnent

2. A Money Managenent Modul e to pronote personal financi al
responsibility. This nodule should include, but should
not be limted to, the follow ng skills:

. I ntroduction to math fundanental s

. | nstruction on maintaining checking and savi ngs
accounts

. Teachi ng how to establish and maintain a budget

. Introduction to thrifty spending techni ques

3. A Heal th Education Mddule to teach the juvenile the
essentials of nutrition, stress managenent and physi cal
fitness. At a mninum this nodule should teach the
foll ow ng skills:

. Meal preparation
. Consuner education
. Stress Managenent
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. Mai ntai ning healthy lifestyle
. Seeki ng sel f-hel p groups

4. A Cognitive Skills Mddule to prepare the juvenile to
interact with others in the community setting. This
nmodul e shoul d teach the foll ow ng:

Pro-soci al val ues and behavi or
Anger nmanagenent

Conflict resolution

Communi cati on

Enoti onal self-contro

5. A Crime Victim Awareness Mdul e designed to focus on
victimenpathy through activities that denonstrate the
psychol ogi cal harmcrime victinms experience.

6. A Parenting Skills Mddule to prepare juveniles to
accept responsibility for their present or future role
as a parent, and as a role nodels for others. At a
m ni mum this nodul e should teach the foll ow ng:

Sex education

Chil d devel opnent and care

The effects of separation on children
Appropriate parental discipline
Planning famly activities

Child and parental interaction

School requirenents for children
Marriage enri chnent

7. A Gang Awar eness nodul e to enable juveniles to return
to a coomunity setting and avoid invol venent in gang
activities or affiliations. This nodule should provide
the juvenile with skills necessary to resist gang
recruitnment efforts and to depend on probl em sol ving
t echni ques.

The contractor nust provide, at a mninmm 30 hours of
substance abuse education for all juvenile offenders.
Subst ance abuse education is not a substitute for chem cal
dependency treatnment. Although videos may suppl enment the
educati onal aspects, it is not considered a substitute for
actual instructor/juvenile interaction and di scussion.

The contractor nmust provide Chem cal Dependency Treatnent to
juveni | es whose assessnent and/or clinical interview by a
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i censed chem cal dependency counsel or indicate a need for
this treatnment. The Chem cal Dependency Treatnent program
nmust consi st of group, individualized counseling, and drug
testing, as deened necessary by the licensed counselor. At
| east one hour of group counseling and one hour of

i ndi vi dual counseling per week nust be mandatory for
juvenil e offenders who are di agnosed as chem cally dependent
as aresult of a clinical interview and/ or assessnents. At
a mninmm therapists working with chem cally dependent
juveniles nust be a Certified Addictions Counsel or. Para-
professionals with appropriate training and experi ence may
be utilized, provided they are under the supervision of a

pr of essi onal counsel or. Records nust be kept of al
sessions. |If the counseling is provided by sonmeone ot her
than contractor staff, the contractor nust maintain
docunentation (e.g., copies of paid invoices) to verify that
servi ces have been rendered.

The contractor nust maintain a urine surveillance program
whi ch conplies with the Program Statenent on Urine
Surveillance to Detect and Deter ||l egal Drug Use.

The contractor must provide Counseling and Psychol ogi cal
Services that are consistent with the needs of each juvenile
based on assessnents and/or a clinical diagnosis by a
licensed therapist. A juvenile’s Individualized Program

Pl an shoul d address treatnent needs in addition to a
treatnment plan that outlines how those needs are being net
for juveniles who are in need of:

Chem cal Dependency Treat nment

Sex O f ender Treat nent

Treatment for Enotional D sturbance
Vi ol ent O fender Treatnent
Treatment for Mental Il ness

| ndi vi dual and fam |y counseling nust be nade available to
all juveniles, their famlies, and significant others, if
feasi ble. Counseling nmust be provided by qualified

pr of essi onal s who have the appropriate state license, if
such is required. The counseling staff nust be able to
obtain additional consultation services when the need

ari ses.

The facility nmust have resources available in the conmunity

to assist counseling staff and to receive referrals for
assessnents when needed.
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Staff nmust be sensitized to and trained in dealing with

i ssues of juvenile sexual, enotional, and physical abuse.
Counsel ing staff nust incorporate abuse issues into
counsel i ng sessi ons.

The contractor nust provide structured recreational
activities which may include, but are not limted to:

. Supervi sed i ndoor and out door sports
. Supervi sed tabl e ganes
. Supervi sed hobby crafts

The contractor nust provide religious services and
activities for the juvenile of fender popul ation, subject
only to the limtations necessary to maintain facility order
and security. Provisions should be nade to accommodate al
uni versally recogni zed religions, and to afford access to
appropriate facilities, nmenbers of the clergy, Native
American nedicine nmen or spiritual advisors, publications
and religious synbols, and/or opportunities to adhere to
dietary, holy day, and other requirenents of various faiths.
Such provisions should include accessi ble and private space
for spiritual |eaders and religious consultants to conduct
pastoral counseling with juvenil e offenders.

The contractor nust provide opportunities for all juveniles
to participate in cultural activities in an effort to
enhance their self-imge and increase their cultural

knowl edge (e.g. Native Americans). Such opportunities
shoul d i ncrease their awareness and appreciation for their
own cultural heritage and the cultural heritage of others.

In cases of Native Americans, the programnust integrate
culturally specific elenents that are sensitive to their

uni que needs. The contractor is required to provide for the
spiritual needs of this population by providing access to
sweat | odge, nedicine nen and/or spiritual |eaders.
Participation in Native-Anmerican cerenonies, access to
Native-American literature, participation in “talking
circles” and traditional peacenaking is strongly encouraged.
Reasonabl e provisions for visitation by the extended famly,
tribal elders and tribal nmenbers should al so be nade,
provided it does not interfere wwth the safe operations of
the facility.
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RECORDS AND REPORTS

The contractor nmust submt witten policies and procedures that
dictate the confidential nmanagenment of juvenile offender case
records and the reporting of serious incidents. Reference should
be made to Part 1, Section E, Anerican Correctional Standards for
Juvenil e Training Schools, and Form 583, Report of |ncident which
nmust be conpleted in accordance with the Correctional Services
Manual .

A. These records will include:

Initial intake information

Medi cal records, when avail abl e

Signed rel ease of information form

Rul es of residence and disciplinary policy, signed by
the juvenil e of fender

. Sentence conputation data (to be provided by the
gover nment)
. Docunented | egal authority to accept the juvenile
of f ender
. Referrals to other agencies
B. The contractor mnmust establish procedures to limt access to

records to persons and public agencies that have both “a
need to know and “a right to know and can denonstrate that
access to such information is necessary for juvenile justice
purposes. Witten guidelines nust regul ate juvenile access
to records.

C. Upon the term nation of the juvenile offender's confinenent,
the contractor is to forward the juvenile offender's file
record to the CCMw thin three working days of the juvenile
of fender's rel ease. The contractor may retain copies of
public information which can identify the fornmer juvenile
of fender, copies of research data which have been de-
personal i zed, and copies of reports generated by the
contractor.

D. The contractor nmust ensure that case records are saf eguarded
and regularly inventoried.

E. The juvenile offender will sign a "Release of Information
Consent Fornmt prior to the release of information, and a
copy of the signed consent formw |l be nmaintained in the
i ndi vidual's case record.
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ESCAPES, DEATHS, and SI GNI FI CANT | NCI DENTS

The contractor nust submt policies and procedures that allow for
the imedi ate notification in the event of an escape or death.
The notification |ist should include the CCM parents/guardi ans
and aut hori zed personnel, such as the United States Marshal s and
the USPO. The contractor is to reference Part 3, Section B
Anerican Correctional Association Standards for Juvenile Training

School s, and the Bureau Program Statenents on Escapes/ Deaths
Notifications and Autopsies, Authority to Order.

Additionally, the contractor will imediately notify the CCM by
tel ephone in the event of a significant incident, defined as
fol |l ows:

1. Maj or Di sturbance: to include riots, civil disturbances
and host age incidents.

2. Death of a juvenile offender.

3. Juveni |l e of fender suicide attenpts.

4. Assaults on staff or juvenile offenders resulting in
injury.

5. Injury to juvenile requiring nedical attention.

6. Any adverse incident that attracts unusual interest or

national or l|ocal publicity.
7. Food/ Work stri kes.
8. Escapes attenpts.
9. Fires involving injury or property damage.
10. Bonb or bonb threats.

11. Staff m sconduct that would directly discredit the
criteria set forth in the SOW

A narrative report will be forwarded to the CCMw thin one
wor ki ng day of any of the above-nentioned incidents.
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RELEASE FROM SERVI CE OF SENTENCE

The contractor nust submt policies and procedures for preparing
federal juveniles for release back into the community. The
contractor nmust reference Part 5, Section I, Anerican
Correctional Association Standards for Juvenile Training Schools,
Title 18 USC 4281, and the Bureau Program Statenents on Detainers
and the Interstate Agreenent on Detainers, Central |Inmate
Monitoring System Sentence Conputation Manual. Additionally,
the contractor nust consult with the USPO and/or the CCM

t hroughout the juvenile's custody to discuss rel ease plan issues.

SEXUAL ABUSE/ ASSAULT PREVENTI ON AND | NTERVENTI ON

A.  GENERAL DEFI NI TIONS. Sexual abuse/assault affects both
juvenil e offenders and correctional enployees, and has an adverse
i npact on the orderly running of correctional facilities.

Sexual abuse/assault/m sconduct is defined as verbal or physical
conduct of a sexual nature directed toward a juvenile offender by
anot her juvenile offender, a staff nenber, an agent, or a

vol unteer of a corrections agency, departnent or private

organi zati on. Sexual m sconduct by corrections staff against a
juvenil e of fender nust be prohibited by policy. Sexual

m sconduct, as it relates to juvenile offenders, is any sexual
advance, welcone or not, by a juvenile offender, staff nenber,
agent or volunteer of a corrections agency, departnent or private
organi zation. It is illegal and a violation of federal |aw

B. RESPONSIBILITIES. The contractor nust devel op and i npl enent
a conprehensive staff training programaddressing the facility's
sexual abuse/assault prevention and intervention program
Witten policy, procedure, and practice nust provide that al
staff receive such training during pre-service training, and on
an annual basis as part of the facility's in-service training

pl an.

The contractor shoul d devel op and nmake available to all juvenile
of fenders an educati on program whi ch addresses the subject of
sexual abuse/assault. The educational program nust include
topi cs such as: recogni zing behaviors that are inappropriate,
harassi ng, or assaultive; how to seek protection; privacy rights;
medi cal and psychol ogi cal prograns for victinms of abuse; how to
make confidential reporting of sensitive issues to facility
staff, the Bureau, the O G and/or |ocal |aw enforcenent.

Page 53 of 73



The contractor nmust imrediately report all sexual m sconduct
all egations to the Bureau's Community Corrections Manager.

The contractor is to establish local intervention protocol that
offers the juvenile offender imredi ate protection fromthe
assail ant .

The contractor nmust have in place procedures which assure a
medi cal exam nation, and counseling by a clinical psychol ogi st
within 24 hours of the incident.

JUVENI LES UNDER SUPERVI S| ON

The contractor nmust develop a plan that will address the process
for the intake and release of juvenile in custody as a condition
of probation. The contractor nust coordi nate comruni cations
between the facility staff, CCM and the USPO to ensure that, at
the very least, the follow ng i ssues are addressed during the
juvenil e’ s custody period:

| ndi vi dual i zed Program Pl an

Request for Medical/Mental /Dental Services
Speci al Incidents

Quarterly Reports

Progress Reports

Subsi st ence

Rel ease Pl ans

I nstructions fromthe Court

Costs for Services

Visitation

RESEARCH AND EVALUATI ON

Al federally sentenced juvenile offenders are placed in contract
prograns, therefore, it is the responsibility of the contractor
to generate and gather data for research and eval uati on purposes.
The contractor nust be aware of the confidentiality requirenents
of Chapter 18 of the United States Code, Section 5038, which
prevents the rel ease of information to unauthorized persons. The
contractor should reference Part 1, Section F and Part 4, Section
C of Anerican Correctional Association Standards for Juvenile
Training Schools in submtting witten policies and procedures
that establishes the facility’'s system(s) for juvenile
participation in research, information storage and retrieval
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mast er i ndexes, daily reports, evaluation, and research.
Additionally, the contractor nmust respond to all Bureau surveys,
guestionnaires, or request for data on a tinely basis.
Contractor staff and the CCM are considered instrunmental in
identifying informati on needs, and shoul d be consulted when
policies and procedures require changes.

| NSPECTI ONS

The contractor nmust submt policies and procedures that ensure
that the performance of services is in accordance with this SOW
Reference is made to all sections in Part 2, and Part 4, Sections

A and B, Anerican Correctional Association Standards for Juvenile

Training Schools for guidance and direction.

A Additionally, the CCM the COS, and/or other Bureau program
area experts wll conduct on-site visits for nonitoring
pur poses and to provide technical direction. Technical
Direction is defined without limtation as:

1. Directions to the contractor which redirect the
contract performance effort, shift work enphasis,
require pursuit of certain lines of inquiry, fill in

details or otherw se serve to acconplish the actua
scope of work.

2. Supplying information to the contractor which assists
in the interpretation of technical portions of the SOWN

3. Recei ving, review ng, and inspecting reports and
i nformation provided by the contractor to the
gover nment .

4. Eval uating performance and certifying all invoices for
paynment .
B. The CCMw || establish a nonitoring schedul e consisting of

announced and unannounced visits that focus on service
delivery and requirenents as outlined in the SON The
results of these nonitoring visits are to be brought to the
attention of the facility's Director/CEO through a narrative
nmoni toring report.

C. The nonitoring report contains the results of the inspection
and identifies deviations fromthe SOWas findings.
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1. Fi ndi ngs are defined as violations of the contractual
agreenent between the contractor and the Bureau of
Pri sons.

2. Recommendati ons are defined as direction, guidance and
suggestions in areas in need of inprovenent, but are
not violations of the agreenent.

Additionally, the nonitoring report notes the desired
corrective action for each finding, or repeat finding. Upon
receipt of the report, the facility admnistrator/CEO is
responsible for drafting a response to be forwarded to the
CCMwithin the tinme frame specified. The response nust note
corrective action taken and/or in the event constraints are
identified, will establish a realistic tinme frame for

conpl etion of corrective action.

The Community Corrections Manager "closes out"™ nonitorings
by letter when the contractor's witten response has

i ndicated all deficiencies have been corrected, or
acceptable plans with appropriate tinme frames have been
outlined to correct deficiencies.

Failure to respond to a nonitoring report or to take action

to correct all findings may result in the termnation of the
contractual agreenent.
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LI ST OF ATTACHMENTS

Attachment A . . . . . . . . . . . REQUEST FOR MEDI CAL TREATMENT

Attachment B . . . . . . . . . . . . . . . .. PRCHI Bl TED ACTS

Page 57 of 73



REQUEST FOR MEDI CAL TREATMENT

NOTE: All requests nmust be submtted at | east one week prior to
the services being provided. |In energency cases, a telephonic
response will be provided and this information should be faxed
to the CCMs office.

Name of Facility: Dat e:
Addr ess:
Cty and State: Regi ster Nunber:

Nanme of Juvenil e:
Medi cal Condi ti on:

Name of Doctor:

Addr ess:

Cty and State:

Esti mated Cost: $
Staff Signature and Title:

CCM Response: Appr oved: Deni ed:

CCM Si gnat ur e: Dat e:

Rem nder: The BOP is not responsible for nmedical care of
Juvenile residents in a facility as a condition of probation or
supervi sion. Paynent for any needed outside nedical care
shoul d be discussed with the responsible U S. Probation Oficer
in the sentencing Court.
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FEDERAL BUREAU OF PRI SONS

Pr ohi bited Acts (CCCs)

Note to the CDC Chairman: Choi ce of recomended sanctions nust
coincide with the severity range of the infraction. Normally,
the nore severe infractions should carry greater penalties than
those in the | ower severity levels. Sanctions A, B, B.1, C, D
and F require CCM approval prior to inposition.

The Community Corrections Manager may increase the severity of
sanction(s) recommended, but may not exceed the ranges specified.

More than one sanction may be inposed for a particul ar
i nfraction.

Severity Range:
100 = G eatest 200 = High 300 = Moderate 400 = Low
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GREATEST CATEGORY - 100 SERIES ( SANCTI ONS A- Q)

CODE PROHI Bl TED ACTS SANCTI ONS
100 Killing A Reconmmend parol e date rescission
or retardation.
101 Assaulting any person B. Forfeit earned statutory good
(1 ncl udes sexual time or non-vested good conduct
assault) or an arned time (up to 100% and/or
assault on the termnate or disallow extra good
institution's secure tinme (an extra good tinme or good
perinmeter (a charge conduct tinme sanction may not be
for assaulting any suspended) .
person at this |evel
is to be used only B.1 Disallowordinarily between 50
when serious physi cal and 75% (27-41 days) of good
injury has been conduct tinme credit available for
attenpted or carried year (a good conduct tine
out by an inmate) sanction may not be suspended).
102 Escape from escort; C. Di sciplinary Transfer
escape froma secure (recomend) .
institution (low,
medi um and hi gh D. Di sciplinary segregation (up to
security level and 60 days).
adm ni strative
institutions); or E. Make nonetary restitution.
escape froma m ni mum
institution with F. Wt hhold statutory good tine
vi ol ence (Note - can be in addition to A
t hrough E - cannot be the only
103 Setting a fire sanction executed).
(charged with this
act in this category G Loss of privileges (Note - can be
only when found to in addition to A through E -
pose a threat to life cannot be the only sanction
or a threat of execut ed). ]

serious bodi |y harm
or in furtherance of
a prohibited act of
Greatest Severity,
e.g. in furtherance
of a riot or escape;
ot herwi se the charge
is properly

cl assified Code 218,
or 329)
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CODE

GREATEST CATEGORY - 100 SERIES ( SANCTI ONS A-G) cont.
PROHI Bl TED ACTS SANCTI ONS

104

105

106

107

108

109

110

111

112

113

197

Possessi on, nmanufacture, or introduction
of a gun, firearm weapon, sharpened

i nstrunment, knife, dangerous chenical,
expl osi ve or any anmunition

Ri oti ng
Encouraging others to riot
Taki ng host age(s)

Possessi on, nmanufacture, or introduction
of a hazardous tool (Tools nost |ikely
to be used in an escape or escape
attenpt or to serve as weapons capable
of doing serious bodily harmto others;
or those hazardous to institutional
security or personal safety; e.g.

hack- saw bl ade)

(Not to be used)

Refusing to provide a urine sanple or to
take part in other drug-abuse testing

I ntroduction of any narcotics,

marij uana, drugs, or related

par aphernalia not prescribed for the
i ndi vi dual by the nedical staff

Use of any narcotics, nmarijuana, drugs,
or rel ated paraphernalia not prescribed
for the individual by the nedical staff

Possessi on of any narcotics, marijuana,
drugs, or related paraphernalia not
prescribed for the individual by the
medi cal staff

Use of the telephone to further
crimnal activity.
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200

201

202

203

204

205

206

207

208

209

210

211

Escape from unescorted Comrunity
Prograns and activities and Open
Institutions (mninmum and from outside
secure institutions--w thout violence.

Fi ghti ng with anot her person
(Note to be used)

Thr eat eni ng another with bodily harm or
any ot her offense

Extortion, blackmil, protection:
Demandi ng or receiving noney or anything
of value in return for protection

agai nst others, to avoid bodily harm or
under threat of informng

Engagi ng in sexual acts

Maki ng sexual proposals or threats to
anot her

Wearing a disguise or a mask

Possessi on of any unaut horized | ocki ng
device, or lock pick, or tanmpering with
or bl ocking any | ock device (includes
keys), or destroying, altering,
interfering with, inproperly using, or
damagi ng any security device, nechanism
or procedure

Adul teration of any food or drink
(Not to be used)

Possessing any officer’s or staff
cl ot hi ng
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Recommend parol e date
resci ssion or
retardation

Forfeit earned
statutory good tine or
non-vest ed good conduct
time up to 50%or up to
60 days, whichever is

| ess, and/or term nate
or disallow extra good
time (an extra good
time or good conduct

ti me sanction may not
be suspended)

Disall ow ordinarily

bet ween 25 and 50% ( 14-
27 days) of good
conduct tine credit
avail able for year (a
good conduct tine
sanction may not be
suspended).

Di sci plinary Transfer
(reconmend) .

Di sci plinary
segregation (up to 30
days) .

Make nonetary
restitution.

Wt hhold statutory good
tinme]



H GH CATEGORY - 200 SERIES ( SANCTI ONS A-M (Cont.)

CODE  PROHI BI TED ACTS SANCTI ONS
212 Engaging in, or encouraging a group G Loss of privil eges:
denpnstrati on comm ssary, mnovies,
recreation, etc.
213 Encouraging others to refuse to work, or
to participate in a work stoppage H. Change housi ng
(quarters)
214 (Not to be used)
l. Renove from program
215 Introduction of alcohol into BOP and/ or group activity
facility
J. Loss of job
216 Gving or offering an official or staff
menber a bribe, or anything of value K. | rpound i nmate’s
personal property
217 Gyving noney to, or receiving noney
from any person for purposes of L. Confi scate contraband
i ntroduci ng contraband or for any other
illegal or prohibited purposes M Restrict to quarters]
218 Destroying, altering, or damagi ng
governnent property, or the property of
anot her person, having a value in excess
of $100. 00 or destroying, altering,
damaging life-safety devices (e.g., fire
alarm regardl ess of financial value
219 Stealing (theft; this includes data

obt ai ned through the unauthorized use of
a communi cations facility, or through

t he unaut hori zed access to disks, tapes,
or computer printouts or other autonated
equi prent on which data is stored.)
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H GH CATEGORY - 200 SERI ES (SANCTIONS A-M cont.
CODE PROHI Bl TED ACTS SANCTI ONS

220 Denonstrating, practicing, or using Sanctions A-M
material arts, boxing (except for
use of a punching bag), westling,
or other forms of physical encounter,

mlitary exercises or drill (except
for drill authorized and conduct
by staff)

221 Being in an unauthorized area with
a person of the opposite sex
wi t hout staff perm ssion

222 Making, possessing, or using
i ntoxi cants

223 Refusing to breathe into a
br eat hal yser or take part
in other testing for use of
al cohol

224 Assaulting any person (charged
with this act only when | ess
serious physical injury or
contact has been attenpted or
carried ut by an inmate)

297 Use of the tel ephone for abuses
other than crimnal activity (e.qg.
ci rcumventi ng tel ephone nonitoring
procedures, possession and/or use
of another inmate’'s PI N nunber;
third-party calling; third-party
billing;, using credit card
nunbers to place tel ephone calls;
conference calling; talking in
code)

298 Interfering with a staff nenber
in the performnce of duties.
(Conduct nust be of the High
Severity nature.) This charge
is to be used only when anot her
charge of the high severity is
not applicable
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299

Conduct whi ch disrupts or

interferes with the security or

orderly running of the

institution or the Bureau of Prisons.
(Conduct nust be of the High Severity
nature.) This charge is to be used only
when anot her charge of high severity is
not appli cabl e.
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MODERATE CATEGCRY -

300 SERI ES (SANCTI ONS A-N) cont.

CODE PROHI BI TED ACTS SANCTI ONS
300 Indecent Exposure A Reconmend parol e date
resci ssion or retardation
301 (Not to be used) B. Forfeit earned statutory
good tinme or non-vested
302 M suse of authorized good conduct tinme up to 25%
medi cati on or up to 30 days, whichever
is less, and/or term nate or
303 Possession of noney or di sal l ow extra good time (an
currency, unless extra good time or good
specifically authorized, conduct tinme sanction nay not
or in excess of the anmount be suspended)
aut hori zed
304 Loaning of property or B.1 Disallowordinarily up to 25%
anyt hi ng of val ve for (1- 14 days) of good conduct
profit or increased return time credit available for
year (a good conduct tine
305 Possession of anythi ng not sanction may not be suspended)
aut hori zed for retention or
recei pt by the inmate, and C. Di sciplinary Transfer
not issued to himthrough (recomrended)
regul ar channel s
306 Refusing to work, or to D. Di sciplinary Segregation (up
accept a program assi gnment to 15 days)
307 Refusing to obey an order of E Make nonetary restitution
any staff nenber (May be
categorized and charged in F. Wthhold statutory good tine]
terms of greater severity,
according to the nature of G Loss of privileges:
t he order being di sobeyed,; comm ssary, novies,

e.g., failure to obey an

order which furthers a

riot would be charged as 105, H

Ri oting; refusing to ob
an order which furthers
fight would be charged
201, Fighting; refusing
provi de a urine sanple
when ordered woul d be
charged as Code 110)

ey
a .
as
to
J.
K
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recreation, etc.
Change housing (quarters)

Renove from program and/ or
group activity

Loss of job

| mpound i nmate’ s personal
property
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MODERATE CATEGORY - 300 SERIES (SANCTI ONS A-N) cont.

PROHI Bl TED ACTS

SANCTI ONS

308

309

310

311

312

313

314

315

316

317

318

Violating a condition of L.
a furlough

Violating a condition of M
a comunity program

Unexcused absence from N.
wor k or any assi gnnment

Failing to perform work
as instructed by the
supervi sor

| nsol ence towards a staff
menber

Lying or providing a false
statenent to a staff nenber

Counterfeiting, forging or
unaut hori zed reproduction

of any docunent, article

of identification, noney,
security, or official paper.
(May be categorized in terns
of greater severity according
to the nature of the item
bei ng reproduced; e.g.,
counterfeiting rel ease papers
to effect escape, Code 102

or Code 200)

Participating in an unauthorized
meeti ng or gathering

Bei ng in an unauthorized area

Failure to follow safety or
sani tation regul ations

Usi ng any equi pnent or machi nery
which is not specifically authorized
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MODERATE CATEGORY - 300 SERIES (SANCTI ONS A-N) cont.
CODE PROH Bl TED ACTS SANCTI ONS

319 Using any equi pnent or machinery
contrary to instructions or
post ed safety standards

320 Failing to stand count

321 Interfering with the taking
of count

322 (Not to be used)
323 (Not to be used)
324 Ganbling

325 Preparing or conducting a
ganbl i ng pool

326 Possession of ganbling
par aphernal i a

327 Unaut horized contacts with the
public

328 @G ving noney or anything of
val ue to, or accepting noney
or anything of value from
anot her inmate, or any other
person wi thout staff
aut hori zation

329 Destroying, altering or
damagi ng government property,
or the property of another
person, having a val ue of
$100. 00 or less

330 Being unsanitary or untidy;
failing to keep one’s person
and one’s quarters in accordance
W th posted standards
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MODERATE CATEGORY - 300 SERIES (SANCTI ONS A-N) cont.
CODE PRCOHI Bl TED ACT SANCTI ONS

331 Possession, manufacture, or
i ntroduction of a non-
hazardous tool or other non-
hazar dous contraband (Tool not
likely to be used in an escape
or escape attenpt, or to serve
a weapon capabl e of doing
serious bodily harmto others,
or not hazardous to institutional
security or personal safety;
G her non-hazardous contraband
i ncl udes such itens as food or
cosmeti cs)

332 Snoki ng where prohibited

397 Use of the tel ephone for
abuses ot her than crim nal
activity (e.g., conference
cal ling, possession and/or
use of another inmate’'s PIN
nunber, three-way calling,
providing false information
for preparation of a tel ephone
list)

398 Interfering with a staff nenber
in the performance of duties.
(Conduct nmust be of the Mdderate
Severity nature.) This charge is
to be used only when anot her
charge of noderate severity is
not applicabl e.

399 Conduct which disrupts or
interferes with the security
or orderly running of the
institution or the BOP.
(Conduct nust be of the
Moderate Severity nature.)
This charge is to be used
only when anot her charge of
noderate severity is not
appl i cabl e.
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LOW MODERATE CATEGORY -

400 SERI ES ( SANCTI ONS B. 1-P)

CODE PROHI Bl TED ACT SANCTI ONS
400 Possession of property bel ongi ng B.1 Disallowordinarily up
t o anot her person to 12.5% (1-7 days) of
good conduct time credit
401 Possessing unaut horized anount avai l abl e for year (to
of otherw se authorized cl ot hing be used only where i nmate
found to have comm tted
402 Malingering, feigning illness a second violation of the
sane prohibited act
wi thin 6 nonths);
403 (Not to be used) Disallow ordinarily up to
25% (1- 14 days) of good
404 Usi ng abusi ve or obscene conduct tine credit
| anguage avail abl e for year (to be
used only where i nmate
405 Tattooing or self-nutilation found to have commtted
a third violation of the
406 Unaut hori zed use of nmil sanme prohibited act
(Restriction, or loss for wi thing 6 nonths) (a good
a specific period of tine, conduct tinme sanction may
of these privileges not be suspended)] (See
may often be an appropriate Chapter 4, Page 16 for
sanction G (May be categori zed VCCLEA vi ol ent and PLRA
and charged in terns of greater i nmat es)
severity, according to the
nature of the unauthorized use; [E.  Make nonetary restitution
e.g., the mail is used for
pl anni ng, facilitating, F. Wthhold statutory good
commtting an armed assault tinme
on the institution's secure
perinmeter, would be charged G Loss of privileges:
as Code 101, Assault)
407 Conduct with a visitor in H.  Change housing (quarters)
viol ati on of Bureau regul ati ons
(Restriction, or loss for a |. Renove from program
specific period of tinme, of and/ or group activity]
t hese privileges may often be
an appropriate sanction G J. Loss of job
408 Conducting a business K. Inpound inmate’ s personal
property
409 Unaut hori zed physical contact L. Confiscate contraband
(e.g., kissing, enbracing)
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CCDE

LOW MODERATE CATEGCRY - 400 SERIES ( SANCTI ONS B. 1-P) cont

PROHI Bl TED ACTS

SANCTI ONS

497

498

499

Use of the tel ephone for

abuses ot her than crim nal
activity (e.g., exceeding

the 15-mnute tinme limt for

t el ephone calls; using the

t el ephone in an unauthorized
area; placing of an unauthorized
i ndi vidual on the tel ephone
list)

Interfering wwth a staff nenber
in the performance of duties.
Conduct nust be of the Low
Moderate Severity nature) This
charge is to be used only when
anot her charge of | ow noderate
severity if not applicable

Conduct which disrupts or
interferes with the security

O the Bureau of Prisons.
Conduct nust be of the Low
Moderate Severity nature). This
charge is to be used only when
anot her charge of | ow noderate
severity is not applicable
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Restrict to quarters

Extra duty
Repri mand

V\r ni ng



NOTE: Ai ding another person to conmit any of these offenses, attenpting
to commt any of these offenses, and nmeking plans to conmt any of these
of fenses, in all categories of severity, shall be considered the sane as a
comm ssion of the offenses itself.]

When the prohibited act is interfering with a staff menber in the
performance of duties (Code 198, 298, 398, or 498), or Conduct WWich

Di srupts (Code 199, 299, 399, or 499), the DHO or CDC, in its findings,
should indicate a specific finding of the severity |evel of the conduct,
and a conparison to an offense (or offenses) in that severity |evel which
the DHO or CDC finds is nost conparable.

Exanpl e: "W find the act of to be of High severity, nost

conparable to prohibited act Engaging in a G oup Denonstration.”

Sanction B.1 may be inposed on the Low Mdderate category only where the
inmate has conmitted the sane | ow noderate prohibited act nore than one
time within a six-nmonth period except for a VCCLEA inmate rated as viol ent
or a PLRA offender.
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LI ST OF BOP FORMS
(Forms Provided by CCM

ADM NI STRATI VE REMEDY APPEAL

CENTER DI SCI PLI NE COW TTEE REPORT

CENTRAL OFFI CE ADM NI STRATI VE REMEDY APPEAL
CHECKLI ST FOR CDC CERTI FI CATI ON

DUTI ES OF STAFF REPRESENTATI VE

| NCI DENT REPORT

| NVATE RI GHTS AT THE DI SCI PLI NARY HEARI NG

NOTI CE OF CENTER DI SCI PLI NARY COMM TTEE HEARI NG

PROGRAM STATEMENT 5216. 05 JUVEN LE DELI NQUENTS/ JUVENI LE JUSTI CE AND
DELI NQUENCY PREVENTI ON ACT OF 1974

PUBLI C VOUCHER FOR PURCHASES AND SERVI CES OTHER THAN PERSONAL
REG ONAL ADM NI STRATI VE REMEDY APPEAL

VWAl VER OF APPEARANCE
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